MAINLANDS OF TAMARAC BY THE GULF #4
HOMEOWNERS’ BOARD OF DIRECTORS
BUSINESS MEETING

APRIL 24,2018

The meeting was called to order by Linda Byrd, President, at the clubhouse at 9:00 a.m. Board
members present were: Linda Byrd, Ken Krywanek, Joyce Whittaker, Sheila Whitfield, Greg
Garner and Wes Small. Pete Greenbaum was absent. Also in attendance: Mollie Kirhagis,
Property Manager and Joe Polkowski, Administrative Assistant. A resident was also in
attendance.

Joyce Whittaker - Secretary - The minutes were accepted as corrected.

Linda Byrd - President’s Report - Everything is going well and we have accomplished a lot this
past year. See attached.

Wes Small - Treasurer - All the accounts are in good order. It is budget time and he reminded
everyone to get their budget to him by next month. Our balance on hand is $1,591,180.78. The
report will be filed for audit.

Mollie Kirhagis - Property Manager - See attached.
Greg Garner - Recreation - See attached.

Ken Krywanek - There will be a new irrigation schedule, three times a week. Trimming of the
palm trees will start soon and residents wanting their palm trees trimmed should sign up on the
list on the bulletin board. The sod program will start in June and we expect a savings of $6,000
to $7,000

this year. Trimming of the sprinkler heads will start soon.

Ken Krywanek - Alterations - There were 10 requests and all were approved. If there is anyone
wishing to install solar panels, they must sign a waiver and be responsible for the total roof, i.e.,
cleaning, painting, repair and maintenance.

Sheila Whitfield - Painting - The power washing has started and there have been no complaints at
this time.

Pete Greenbaum - Roofs - No report at this time.

Ken Krywanet - Streets and Sidewalks - The Master Board has approved the purchase of a
sanders for sidewalks which should help with the maintenance.

OLD BUSINESS: The lighting problem at 99 Place and 100™ Ave. is still in the working stage.
The cost from Duke Energy may be prohibitive, however, Joe will check into light poles with
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solar light at a much lower cost, thus allowing us to install more lighting at troubled locations.
Joe will prepare and present at next month’s meeting.

Greg made the motion to re-key all the keys in the clubhouse with a key which is imprinted with
“Do Not Duplicate”. There are too many out and there is no record of who has them. Sheila
seconded. Discussion ensued. The option of using a RFID chip was discussed and Joe will
present at next month’s meeting.

Joyce made the motion that we purchase a bench for the residents to use while walking, not to
exceed $150.00. The bus company removed theirs from the bus stop. Wes seconded. Joe
presented pictures. Discussion ensued. Joe will order the bench. Passed 6/0.

Linda would like to assign substitutes or alternates to attend meeting. Postpone to later.

Greg asked that we consider having the chairs and carpeting on the stage cleaned professionally.
There was no motion and no seconded. After discussion, it was decided that it would be done on
an as needed basis.

Suggestions were asked as what to do with the Fixer Up money. Spruce up the area around our
signs coming into Unit TV, this will be done right away. Our tired shrubbery front of clubhouse,
i.e., colorful pots with shrubbery. Postpone tiil next month.

Linda announced that the next HOM will be Thursday, May 24th, and next month’s HOB
meeting will be May 22™ . Get your budgets into Wes.

There being no further business, Joyce moved to adjourn. Wes seconded. The meeting adjourned
at 11:00 a.m.

Respectfully yours,

Joyce Whittaker
Secretary

cc: BOD
Property Manager
Bulletin Board
Secretary’s Book

Attachments: 3



Mainlands of Tamarac by the Gulf Unit 4
Manager’s Report April 24, 2018

Correspondence: (see attached)

Incident was reported by Clubhouse Director to the office. The attached letter
was generated and mailed on 4/18.

Car Accident 100" Terrace: (see attached)

On 4/17 at 7:10 am | was contacted by Officer Gatti who reported an accident in
Unit 4. The young lady driving the rental car left the scene and walked up the
street and knocked on one of our residents doors. Our resident contacted the
police. The officers charged her with leaving the scene and found lots of
needles in the car. They suspect she is a prostitute and was visiting someone in
the community. Maintenance repaired the damage to the fence.

Gate Vote Tabulations (see attached)

Gate Update:

The Master voted to proceed with the gates stating that there was
overwhelming support by a majority of the residents. We will now proceed to
get approval from the city. We expect we are 7-9 months out from installation.

Spectrum Contracts:

Our Brighthouse contract was scheduled for renewal in 2019. Joe has spent
several weeks negotiating with Spectrum with great success. Spectrum will void
all Brighthouse contracts and rewrite all to Spectrum. The new contracts will



provide free to each household 2 new HD Convertor Boxes and will reflect a
cumulative savings of $84, 771 to the Mainlands Community.
Well done Joe!!!!

Concrete Grinder: (see attached)

The Master Board vote yes to purchase the concrete grinder at a cost of $2,100.
Please encourage residents to report any raised sidewalks to the office so a
work order can be generated for the repair.

Unit 4 Request:

Unit 4 requested Master approval to paint house numbers on the curbing along
Mainlands Blvd. Ken made the motion but it did not get a second therefore it
did not go to vote, motion failed.

ROBO Calls:

It was reported to the business office that during the process of the gate vote
robo calls were initiated by entities other than the Master Board or Unit Boards.
The office was accused of giving the personal contact information of our
residents to outside entities. Please note that the Business office has no control
over who makes RoBo calls. Also note that if your telephone number is
included in the Community Telephone Directory that all residents have access to
your contact information. All calls initiated via the business office are approved
by the Board and are delivered via Joe Polkowski or Mollie Kirhagis and we
identify ourselves accordingly at the beginning of the call.

Electricity for Approved Front Entrance Sign: (See Attached)

At the Master Meeting the Board approved the Duke Energy proposal to install
electric at the front entrance to support the new LED sign.



Pinellas Park Trash Collection: (see attached)

As per the attached trash collection days will change effective June 4™. Trash
days will be Tuesday and Friday and recycling collection will be on Wednesday.

New Employee:

Cat gave us a 6 week notice that she would be resigning from her position as
book-keeper. The book-keeper position was posted on Monster.com. We have
successfully filled the position. Lisa Wallis has been hired. She comes to us with
a degree in accounting and 25 years of HOA accounting experience. Lisa has
spent the last week with Cat learning our processes and procedures. We are
expecting a smooth transition.

Cat asked that | pass to all of you her gratitude for the opportunity to serve the
Mainlands. She is grateful for the support and cooperation of our Board
members and residents. Her time with the Mainlands family will be a cherished
memory.

Respectfully submitted,

Mollie Kirhagis)LC
Property Manager
Mainlands of Tamarac by the Gulf Unit 4



Recreational Directors Report —4/24/18 Greg Garner

1. New hydraulic lifts for pool pit lids have been installed. We had to install 2 since we
have 2 lids that cover the halves of the pit. It was a little more but these lids are so
heavy that | really felt as though we needed them. Jeff from maintenance did a superior
job on them.

2. | mentioned this to some of you but | did submit an article for the April Fourcaster 2
days ahead of the deadline and it was omitted. | made some extra copies and put them
on the table just inside the clubhouse door. As best | can tell, about 60 copies were
picked up by our residents.

3. 2 new tables were ordered for the pool area and are in use on the pool deck. They
don’t match the existing tables perfectly but they are close.

4. The Social Club sold 8 of the old card tables during the garage sale a couple weeks ago.
They made $20 of them.

5. We put us 4 signs around the clubhouse alerting people that video surveillance cameras
were in use in this area. We were NOT required to do this but in order to appease the
people who complained about it, we felt as though we might as well just do it. It just
adds more signs to the recreation area.

6. Joe is working on a deal with Spectrum to supply modems for all the clubhouses in
Mainlands. If Spectrum agrees to do this, Joe can install a wireless router in this office
and we will hit wi-fi for all our residents in the recreation area. If this works out, he will
make sure that a password is not required to login so that we don’t have to worry about
getting that information out to everyone.

7. The compressor in air conditioner unit #1 quit working the second week in April. Unit #1
controls the women’s bathroom and that corner of the clubhouse. Harrington Air came
out and replaced it. The cost was about $2100.

8. We had a urinal in the men’s restroom clog up on Saturday night during the luau. |
called Chuck and he came over and took care of the problem. Part of the problem was
that we had a resident that walked back and forth in front of the urinal making it
overflow even more. This is just another testament to the wonderful staff that we have
here at The Mainlands that they can deal with the stupidity of certain residents and not
get angry or confrontational. The maintenance staff fixed the problem yesterday.






Premiere Products SRCATA1 Outdoor
Bench, Tan, 59" x 21" x 7' $129.99



