MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNERS’ MEETING
APRIL 26, 2018

The meeting was called to order by Linda Byrd, President, at the clubhouse at 7:00 p.m. Board
members present were: Linda Byrd, Ken Krywanek, Joyce Whittaker, Wesley Small, Sheila
Whitfield, and Greg Garner. Pete Greebaum was not in attendance.

Ken Krywanek led us in the Pledge of Allegiance.
Joyce Whittaker - Secretary - The minutes were accepted as corrected.

Wesley Small - Treasurer - All the accounts are in order and we have a balance on hand of
$1,591,330.78. He also reported how close we were in the projected budget and how much was
actually spent. The report will be filed for audit.

Property Manager - Mollie Kirhagis was not in attendance. See attached. The gate issue passed
and we will be going forward.

Trash collection days have been changed: Regular trash pick-up is Tuesday, Wednesday pick-up
is for recycled items only, and Friday will be regular pickup.

Greg Garner - Recreation - See report - A hydraulic lift was also installed in the lid over the
heaters.

Ken Krywanek - Lawns and Irrigation - The palm trees will be trimmed mid-May, $25.00 per,
please sign up on the bulletin board. The new irrigation schedule will be posted. The sod
program will start soon and we expect a savings of 60-70% less. If anyone has any ideas what
we can do with our vacant lots to generate income, please let Ken know.

Ken Krywanek - Alterations - There were 14 and all were approved. Anyone who wants solar
panels will have to sign a waiver whereby they are responsible for their total roof repair, replace
and maintain.

Sheila Whitfield - Painting - The roofs are being power washed and they are a bright white.
Pete Greenbaum - Roofs - No report.
Ken Krywanek - Streets and Sidewalks - The Master Board has approved the purchase of a-

sidewalk sander which will be used in Unit IV in June or July. The sidewalks will be power
washed.
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Social Club - Sue Sagues - tickets for Memorial Day are for sale, $10.00.

Women’s Club - Ann DaSilva reported that the Luau and Card party were a success. May gt
will be the last meeting until September.

Men’s Club - No report.
Bingo - Last night will be May 18" until they start up again in September.

Fourcaster - Ron Vagnier (ill) - we all wish Ron a speedy recovery and will aid him in any way
possible with the Fourcaster.

Pancake Breakfast - May 12" will be the last one until September.

Potluck - No report.

OLD BUSINESS : The proposed lighting issue at 99™ Place/100 Ave. Is still being researched.
NEW BUSINESS: One more HOM meeting. No BOD meetings during July and August.

There being no further business to discuss, Fred Carpenter moved to adjourn and
Cheryl Schmitt seconded. The meeting adjourned at 7:40 p.m.

Respectfully submitted,

Joyce Whittaker
Secretary

cc: BOD
Property Manager
Secretary’s book
Bulletin Board

Attachments: 2



Homeowners’ Meeting—April 26, 2018

Pledge of Allegiance
CALL TO ORDER

Dispensation of Minutes

-]

The secretary’s will read the minutes of the March Gate Counting Meeting and the March
Membership meeting

Are there any errors or corrections?

The minutes stand approved (as corrected).

These will be posted on bb for membership review.

“The next order of business is officer reports.”

President’s Report

Things are going well in Unit 4

We are moving in the right direction.

Our number of incidents and complaints is Jow

Unit 4 can be considered a role model of sorts for other units

Of course during the meeting tonight you will hear of several other concerns and problems, but
they are being handled.

o Also we had an incident of a car accident resulting in the car going through the barricade
and into the ditch. But it is handled and the barricade is repaired.

o We mourn the death of one of our matriarchs, Ruth Wagner. Ruth was a contemporary
and good friend of my mother and her passing saddens me and many of you. But Ruth
has moved on.

o Ourlawns are looking great

o Qur roofs are getting clean

o We have a new, exciting and revolutionary paint program, which is seriously being
looked at by other units.

o We have new pool heaters, a new cover, and new tables

o We are in a strong, solid financial situation.

o Frankly, Unit 4 is the best place to live!

Treasurer’s Report

-]

The chair recoghizes Wes Small for the treasurer’s report,
o During the business meeting, the treasurer’s report was accepted and filed for audit.

Manager's Report

-]

—

Was read by Mollie at the business meeting and accepted.
I would like to highlight the following which she read:
o The Master Board voted to proceed with the gates, stating that there was overwhelming
support by a majority of the residents
s We will how proceed to get approval from the city
»  The expected time tale is 7-9 months out for installation.
o Robo calls
= |t was reported to the biz office that during the process of the gate vote, robo
calls were initiated by entities other than the Master or Unit Board.
In fact the office was accused of giving the personal contact into of resident to
outside entities.
& This was NOT the case.
= |f your telephone number is in the directory it is available to anyone who has
the directory. _
s Robo calls CAN be generated by other entities.
Robo calls via the biz office are approved by the Board and identified as such at
the outset of the call.
o Effective June 4, trash days will be Tuesday and Friday. Recycling will be on Wednesday.
@ | asked the office to make a robo call a week or two, prior as a reminder to you.
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