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Mainlands of Tamarac by the Gulf Meeting Minutes July 2, 2018

Meeting called to order 9:00 am by President Linda Byrd.

Roll Call: Linda Byrd
Wes Small
Ken Krywanek
Pete Greenbaum
Sheila Whitfield

Dispensation of minutes: Approved with corrections.
President’s Report: Linda Byrd

Linda expressed her gratitude to the Board for their hard work and dedication. She stated the
small agenda for today’s meeting is a credit to the Board.

She inquired about the no parking signs for the field common area and was told by Joe
Polkowski that they have arrived and will be installed on 7/3.

She inquired about bench at the bus stop and was told by Joe that there were pieces missing
from the box when it arrived and we are waiting for replacement parts.

She stated the roofs on 97" Ave are scheduled for cleaning on July 10t weather permitting.
She asked the Board to consider a “spring cleaning” of the office files to get rid of clutter.

She reminded the Board that the Budget meeting is scheduled for August 30" at 9:30 am.

Treasurer’s Report: Wes Small
Engagement letter was received by Fox and Associates, our accountants. Wes recommended
we sign and return, everyone agreed.

Treasurer’s report and engagement letter attached.

Manager’s Report: Mollie Kirhagis
Attached.

Recreation Report: Greg Garner
Greg tendered his resignation to the Board. His report and resignation letter are attached.

Lawns: Ken Krywanek
Ken states the 2" insect spray was completed last week. 14 homes have been slated for sod
and it will be installed on 7/16, weather permitting. This year’s sod project reflects a

substantial savings from previous year. Ken states lawn complaints are at an all-time low.

Alterations: Pete Greenbaum



Pete states there have been 17 exterior alterations submitted and approved since 5/22. These
include new gutters, planter removals, planting trees, new front door and screen door,
clearcoat driveway, new AC unit and pavers for front walkway and driveway.

Paint: Sheila Whitfield

Sheila will be putting notices on doors of residents for paint color selections.

Roofs: Pete Greenbaum
Attached

Street & Sidewalks: Ken Krywanek

Ken states he has provided the maintenance office with a list of addresses that have sidewalks
that need attention. Maintenance will be grinding trip hazards.

Board Vacancies:

loyce Whittaker tendered her resignation to the Board stating health issues as the reason. Her
resignation was accepted with regrets.

Greg and Joyce’s resignations left two board vacancies. Wes made the motion to appoint Linda
Erceg to the position of Secretary, Pete seconded. Passed 5-0. The Board has appointed Linda
Erceg as Secretary to fill the remainder of Joyce Whittaker’s term. Linda’s appointment will
begin immediately and end October 24, 2019. Joyce will make herself available to Linda to
ensure a smooth transition.

Pete made the motion to appoint Ann DaSilva as Recreational Director. Wes seconded. The
Board voted 6-0 to appoint Ann as Recreation Director to fill the remaining term of Greg
Garner. This appointment is effective immediately and will end October 2018.

New resident interviews were discussed. Pete showed the Board the interview packets and

explained the use of some of the forms. He also explained a different process for telephone
interviews. When the buyer is not in town a telephone interview is scheduled and we insist

that the buyer’s realtor be present during this interview. Realtor is responsible for returning
signed documents to the Association’s secretary.

Linda Erceg will be the point of contact for scheduling of the interviews. Joyce cautioned to try
and schedule as close as possible to their closing date. Joyce will help Linda learn the process

to ensure a smooth transition.

Budget Workshop:



Wes presented his proposed budget to the Board and a lengthy discussion ensued. Ken stated
he needed a 3% increase in Lawns and Pete stated he felt a decrease in Roofs would be

acceptable.
The cable contract was discussed and Ann made the motion to spread the per door rebate over
a period of 5 years. Wes seconded and the Board approved 7-0.

Several numbers were changed and the ending maintenance fee came in at $340.
The Budget meeting is scheduled for August 30" at 9:30 at which time the Board will vote on
the proposed budget.

A copy of the proposed budget will be mailed out with the first notice of the Annual meeting.

Wes made the motion to adjourn the meeting at 12:15 and Pete seconded and the July 2, 2018
meeting of the Board adjourned at 12:15.

Respectfully submitted,

Mollie Kirhagis, LCAM
Property Manager
Mainlands of Tamarac Unit 4



Mainlands of Tamarac Unit 4
Board of Directors Meeting — July 2, 2018- 9:00 AM

CALLTO ORDER

Disbensation of Minutes May BOD Minutes
President’s Report Linda Byrd
Treasurer’s Report Wes Small
Manager’s Report Mollie Kirhagis

DIRECTOR REPORTS

Recreation Greg Garner
Lawns & Irrigation Ken Krywanek
Alterations Pete Greenbaum
Paint Sheila Whitfield
Roofs ' Pete Greenbaum
Streets & Sidewalks Ken Krywanek

NEW BUSINESS

Board Vacancies

OLD BUSINESS

97" Avenue Roof Cleaning
Budget Workshop

Adjourn

Posted at Clubhouse Bulletin Board on 6/29/18 and Mainlands Community Channel 732 and
Association Website (TheMainlands.com)




Recreation Report — 7/2/18 Greg Garner

The only real issues this month have been with the pool pit. | was visiting my
family in NC when some of this occurred but | was in contact with Joe and Mollie
during this time to try to stay updated on what was taking place.

1. The pool pump quit working the week of June 18t The pool was shut
down and Triangle Pools was called to replace the pump.

2. There was also a problem with the breaker box that controls the pool and
the heaters. It was temporarily fixed by our maintenance staff but Chuck at
C&S was called to make repairs that would be permanent and prevent this
from happening again.



July 2, 2018
To the Mainlands Unit 4 Board of Directors:

| am officially resigning my position on the Mainlands Unit 4 Board of
Directors effective today, July 2, 2018 at 12 noon.

It has been a privilege and a pleasure to work alongside such a
wonderful group of people for the last 2 years.

Sincerely,
Koy Aciny .

Gregory Lee Garner



Tile Roof Summary July 2, 2018

Unit 4
Number of Year

_Tile Roofs Complete Replaced
1 1994
4 1995 3
13 1996 9
35 1997 12
41 1998 8
30 1999 4
33 2000 3
47 2001 1
46 2002 3
62 2003

Tile Roofs_Replaced In Recent Years (12 Year Warranty)

2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
5 2018

Currently two (2) tile roofs are being replaced.

Respectfully submitted,

Pete Greenbaum, Roof Director



July 2, 2018

Board of Directors
Unit IV
Dear Board of Directors:

Because of health reasons, I must resign my position as Secretary effective today. I will work
with Linda Erceg for an easy transition.

It has been a pleasure working with many of our fine residents and board members and especially
with our fine staff at the Property Manager’s office.
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Pete and Sue Greenbaum



