MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
September 25, 2018

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Pete Greenbaum, Ken Krywanek, Wes Small, Sheila
Whitfield also, Joe Polkowski, Assistant Property Manager and Mollie Kirhagis, Property Manager.

RESIDENT ATTENDANCE - There were 4 residents in attendance.
CALL TO ORDER: The meeting was called to order by the President, Linda Byrd at 9:00 AM.

DISPENSATION OF MINUTES - The minutes of the July 2, 2018 meeting were approved with corrections,
unanimous.

PRESIDENT’S REPORT - Linda Byrd — The second mailing was completed by Joe Polkowski, Assistant
Property Manager, and she thanked him for getting it done in a timely manner. She highly suggested residents
get their Proxies in the mail now. There is an error on the September calendar that went out with the FourCaster
for the Annual Meeting. The meeting for October 25, 2018 is listed as the Social Committee meeting instead of
the Homeowner’s Meeting. It was decided a Robo-Call should be sent to Unit 4 residents on Monday or Tuesday
the week of the meeting to remind people of the meeting.

The board was asked who has keys to the confidential file cabinets — the following have keys: Linda Byrd, Linda
Erceg, Pete Greenbaum, Ken Krywanek, Wes Small and Joe Polkowski.

There were two large unexpected expenses in September, one was for a sewer expense on 34" Way and is solely
the responsibility of Unit 4, the amount approximately $4,500 to repair the street. The other was for a drain box
on the golf course with our portion, about one-quarter, being $1437.

TREASURER’S REPORT — Wes Small — The Balance Sheet and Budget were distributed. Several questions
were asked and answered. The report was filed for audit.

MANAGER’S REPORT - The progress of gate installation has been held up as we waited for Duke Energy’s
response. That has now been received and we can move forward with getting on the agenda at Pinellas Park City
Meeting. There were a few housekeeping letters sent to homeowners.

DIRECTOR’S REPORTS —

RECREATION - Ann DaSilva — reported how volunteers were recruited to help clean the pool chairs
since this job must be done as overtime. Ann enlisted the help of Andy Fafard to assist with the outside lights
while she was away. The budget is on target for having the pool remarcited in the next couple of years. She
found old records and questioned the length of time to keep them. Seven years is the general rule.

LAWNS AND IRRIGATION - Ken Krywanek — Mole Crickets have been spotted crossing into Unit 4,
we are doing “spot treatments” with Lawn Care. A treatment was done on Friday, September 21, 2018.

ALTERATIONS — Pete Greenbaum — Thirty-Three alterations were approved which included doors,
painting of shutters, landscaping, etc. One request was denied.

PAINT — Sheila Whitfield — The painting started September 24, 2018. A mailing was sent to the
residents who were scheduled for painting this year. The shutter paint change requests are coming back at a good
rate.

ROOFS — Pete Greenbaum — There is a price increase which will start with the January 1, 2019 roofs.
We currently have a price agreement without a written contract, the agreement will continue through 2019.
Examples of price increases: Abby is now $9,120 and will increase to $10,400, the Eden is $14,480 and will
increase to $15,600. Nine tile roofs had to be replaced.
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STREETS AND SIDEWALKS - Ken Krywanek — The maintenance office is short staffed right now so
only emergency projects are being handled. There aren’t any slabs that need to be repaired at this time. Joe
Polkowski is testing a vinyl concrete repair and will let us know the results. They are also testing a clear coat to
get rid of the slime that accumulates around French drains.

Sheila Whitfield had to excuse herself from the rest of the meeting.

NEW BUSINESS- Board confidentiality agreements — Linda Byrd —All units, except Unit 4, have signed
confidentiality agreements. Linda Erceg entered a motion to discuss, Pete Greenbaum seconded. Discussion
ensued and it was decided that Joe will redraft the agreement to clearly reflect the definition of confidentiality.
The motion was postponed until the October Meeting.

Internet Banking options- Ann DaSilva made a motion to discuss, Ken Krywanek seconded. Bank
suggests waiting until after the October Board meeting to change names on CDs, i.e. Joyce off, Linda Erceg on.
Wes will do research. Unanimous agreement to research and postpone report until October. Wes will provide
spreadsheet to show CD maturity.

Maximum Repair Amounts on Roofing — Pete made a motion to change Page 6 in Welcome to
Mainlands. As a guideline flat/slope roofs will be repaired, if possible, unless the cost to repair exceeds 20% of
the current replacement costs. Wes seconded, motion passed. **Tile Roofs — page 6, Welcome to Mainlands
Book, Paragraph 2, last sentence. A policy of limiting repairs to 20% of current replacement costs. ** adopted by
unanimous vote. Yes: Linda Byrd, Ann DaSilva, Linda Erceg, Pete Greenbaum, Ken Krywanek and Wes Small.

Roofs — Guidelines — Pete made a motion — “As a guideline for roof replacement, if a homeowner receives a
denial letter from their insurance company claiming the roof needs to be replaced, the homeowner must present
three insurance denial letters, one of which must be Citizens Insurance. At the approval of the board the roof will
be brought to insurable condition.” **adopted by unanimous vote. Yes: Linda Byrd, Ann DaSilva, Linda Erceg,
Pete Greenbaum, Ken Krywanek and Wes Small.

Resident Volunteers — Linda Byrd asked for a motion to discuss resident volunteers and signing waivers.
Motion was made and seconded. Discussion ensued. Motion was postponed until clarification can be made on
residents and mandatory signing of release and what current liability insurance covers.

Linda Byrd reminded the board that all files must be copied and maintained at the Unit 4 office.

NEXT MEETING - The next scheduled business meeting will he held on October 23, 2018, 9:00 AM. The
Homeowners Association meeting will be held on October 25, 2018 at 9:00 AM for voting, the meeting will be
recessed and reconvened at 7:00 PM, after which the ballots will be counted for director positions.

ADJOURNMENT - Motion to Adjourn was made and seconded. Wes Small made a motion to adjourn, Pete
Greenbaum, second. Meeting was adjourned at 10:05 AM

Respectfully submitted,
Linda L Erceg, Secretary
CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book



