MAINLANDS OF TAMARAC BY THE GULF UNIT 1v
BUSINESS MEETING
October 23, 2018

JTTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Pete Greenbaum, Ken Krywanek, Wes Small, Joe
Polkowski, Assistant Property Manager and Mollie Kirhagis, Property Manager.

EXCUSED ABSENCE: Sheila Whitfield

PRESIDENT’S REPORT - Linda Byrd —
==l UL S REPORT

1. We will be adhering to the requirements set forth by Florida statute
® Only items listed on the agenda may be discussed at board meetings
® Residents have the Opportunity to sign up to address agenda items
° Every agenda item MUST begin with a motion, then seconded for discussion to proceed
® Motions are things that Tequire action (discuss is not an appropriate motion)
® Please pre-write motions prior to a meeting
2. As this is our annual business meeting this a review of things this board has accomplished
® New Spectrum contract
® New 7-year paint contract was negotiated/new protocol
® Changed maximum repair amounts of roofs to a percentage rather than a dollar amount, making

of the roof — not the condition
Put out the Four-Caster for two consecutive months while the editor was recovering
i lubhouse to protect specific areas
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Pool area
O New heaters, a new cover and new tables
0 Established a S€parate smoking area at the pool
O Surveillance cameras
® Clarified and rewrote definition of a single -family residence which residents are voting on at the
annual meeting
° Established reasonable rules regarding the frequency, time, location notice and manner of record
inspections and copying our records
Have all minutes/agendas on our website within days of them being approved
Filled vacated board potions in a very timely manner
Have an absolutely beautifu] remodeled clubhouse
Lawn condition turned around
In process of gating community
Stayed on budget

Pete Greenbaum commented op resident input for items getting on the agenda.
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TREASURER’S REPORT — Wes Small — The Balance Sheet and Budget were distributed. Several questions
«oout the rate of interest and the banks were explained. Looking at other options to get higher rates. Total
reserve funds, $1,690,567.70. A Budget Comparison Report was distributed, we are extremely close with the
budgeted amount and the expenses. Joe Polkowski reported the amount we should receive from Spectrum is
$62,800. It was suggested the money should be placed in a new reserve account. The treasurer will check policies
for requirement on FDIC insurance and Credit Unions. The report was filed for audit.

SECRETARY’S REPORT - Linda Erceg — There were three interviews for home purchases this month and one
interview for an additional person living with a resident. Two homes did not get finalized. Counting of the
Ballots will commence when the Homeowner’s meeting reconvenes at 7:00 PM. When the voting closes at 1:00
PM the counting on questions and amendments will be opened and counted at 5:00 PM.

MANAGER’S REPORT - Our attorney recommends volunteers, doing any work, be required to sign a waiver
releasing the Association from liability for injury/damage they might suffer while doing the work. The attorney
has sent a waiver for volunteers to sign. Attached. The progress of gate installation has been held up as we
waited for Duke Energy’s response. That has now been received and we can move forward with getting on the
agenda at Pinellas Park City Meeting. Duke energy has done the electric hook-up and there will be a meeting
with Pinellas Park City council in December. The zoning meeting is scheduled for November 1,2018. There was
one follow-up letter sent to a homeowner.

DIRECTOR’S REPORTS

RECREATION - Ann DaSilva - Thanks to all of you who take such good care of the clubhouse. It is
always left clean and tidy after the many events we have here.

-1and soap dispensers for Men’s and Ladies’ rooms had been reported missing but were found on the kitchen
counter and placed back where they belong.

Fogging noted on two front windows, which were installed April 2009. Steve’s doors and windows in today to
check. Warranty for 25 yrs for seals so they will replace the vinyl panes but there is a cost of up to $200 to install.
It will take 2 to 3 weeks to get the glass.

Kitchen stove (right side) oven not working. Can find no paper work on that stove. Joe to look to see if a repair is
feasible. If not, replacement stove will run about $700 plus tax. May come out of fixer upper club or ask clubs if
they want to contribute. The stove on the left has a warranty till 2021,

Noodle storage in the pool area is unsightly. Joe had had a storage shelf built for another unit at a cost of about
$200. This will be done and fixed in place at the deep end of the pool.

Clubhouse files: 70” TV purchased 12/12 from Costco
Ceiling fans installed in 2012 with additional installed in 2017

Picnic area demolished in 2012 and rebuilt in 2013. Although I can find no record I believe new fans were
installed in 2017.

Outside storage room built in 2010. The wall air-conditioner was replaced in July 2018.

Bathroom remodel completed 2011. One of the bathroom sinks in the lady’s restroom is badly stained. Will look
into replacing but it is an all-inclusive sink and countertop combination, which may be costly.

-lubhouse (inside) painted, tile in porch, carpeting and drapery on stage completed 2010 through 2011
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TECREATION CONTINUED -
Bingo system purchased in 2005 at a cost of $6,267.70, The audio system was purchased May 2001.

2010: Fence around trash area, gutters and downspouts (25 — 30-year warranty), pool pavers, round tables
purchased, French drain in pool area installed 11/10 (2-3 yr life expectancy). Still holding up.

Glass door clubhouse 2013 and office door 2015. The office door is dragging. Joe notified.
Kitchen remodel 2017. Faucets have lifetime guarantee but can’t find paper work if parts needed for repairs.

Clubhouse chairs purchased Sept 2014 and have a lifetime guarantee. In the past we call the company tells them
how many chairs are in need of replacement and they send new chairs.

The bumper in front of the disembarking area next to the handicapped on the left side of the parking lot area has
been removed. The area that was once around a sign has been prepared for sod.

The pool was last re marcited in 2003. It has a 15 to twenty-year life so we will be looking to do that in the next
few years. We have $34,000 already in the reserve account to offset this expense.

LAWNS AND IRRIGATION — Ken Krywanek — Reports the Mole Crickets may have been caught in
time and do not seem to be spreading. A super treatment was done and probably took care of the problem.
Damaged lawns will get new sod in spring.  Since we are in the dry period in Florida, we will be going to twice
a week irrigation and once every two weeks mowing.

ALTERATIONS - Pete Greenbaum — Over the past year Unit 4 has approved 133 Exterior Property
Iteration Applications. Some of the projects entered into by homeowners included new front and side doors,
uew storm doors, paver driveways and patios, the removal and planting of bushes, removal of trees, removal of

cement planters, additions, and replacement of windows.

Board member Ken Krywanek, aided by board member Pete Greenbaum, have been able to return the
applications to the homeowner within two days. Delays were caused by documents not being submitted to our
Property Manager in a timely manner.

Homeowners are reminded that before any work is done on the exterior of the home, approval from the
association is required. Contractors must be licensed and insured.

PAINT - Linda Byrd for Sheila Whitfield — We are receiving incredible customer service with reported
problems being corrected immediately. The painting started September 24, 2018. The company is doing “spot
inspections™ 2 or 3 times a month.

ROOEFS - Pete Greenbaum —

Number of Year
Tile Roofs Complete Replaced

1 1994

4 1995 3
13 1996 10
35 1997 12
41 1998 8
30 1999 7
33 2000 3
47 2001 1
46 _ 2002 4

62 2003
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“OOFS CONTINUED

Tile Roofs Replaced in Recent Years (12 Year Warranty)
2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
10 2018

Currently no tile and flat roofs are being replaced.

STREETS AND SIDEWALKS — Ken Krywanek —The sidewalks are on schedule for trip hazard work. There
was an incident where a resident tripped on a car stopper in the parking lot. It was decided the car stop was not
needed and was removed. Pete suggested checking the parking lot for cracks and possibly re-sealing.

VOLUNTEER WAIVER - Linda Erceg changed her motion requiring resident volunteers to sign a waiver and
for the association to purchase Workers’ compensation insurance, Ann seconded. The changed motion: have the
association purchase Workers’ compensation insurance policy for not more than $900 annual premium, to
include a Volunteer Endorsement for any community member that is doing volunteer work on behalf of the
Association”. There was discussion. The insurance companies are not returning calls to see if this is already
covered. Discussion postponed until we get more information.

NEW BUSINESS-

Electronic Mailing — Ann made a motion, Wes Seconded. Owners may consent to receiving association
notices electronically if they provide written consent and an e-mail address or FAX number for such a purpose.
The owner is responsible for removing or bypassing filters that may block receipt of these electronic mailings
from the association. The resident would be able to opt out of receiving electronic mail by notifying the
Management office. They would still be able to receive a hard copy in the mail. Unanimous 6-0.

Motion to Change Meetings — Linda Erceg made a motion to change the monthly board meetings from
two to one beginning in January 2019, Wes Small seconded. Beginning with January 1, 2019 the monthly
business meeting and membership meeting will be combined. Discussion ensued. It was decided to postpone
the vote until it can be discussed at greater length.

NEXT MEETING - The next scheduled business meeting will he held on November 13, 2018, 9:00 AM. The
next Homeowners Association Meeting will be held January 2019.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 11:50 AM

Respectfully submitted,

Linda L Erceg, Secretary
CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
ttachments: Agenda, Attorney’s waiver, Treasurer’s Report, 2018/2019 Meeting Schedule



Subject:  Unit 2 Nov. 2018 and Unit 4 Sept & Oct 2018
From: Elaine mainlands (mainlandsfrontdesk@yahoo.com)
bsherwin@tampabay.rr.com;

Date: Friday, December 7, 2018 11:31 AM

[ think this is it Brian.
| will send you the chart in separate email.
Elaine Danielson

Mainlands Mgmt Office
727-573-5670

Attachments

e Unit 2 Nov 2018-12072018112653.pdf (320.65KB)
e Unit 4 Sept & Oct 2018-12072018112534.pdf (3.25MB)
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