MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
November 13, 2018

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, J ayne Fafard, Pete Greenbaum, Ken Krywanek, Joe
Polkowski, Assistant Property Manager and Mollie Kirhagis, Property Manager.

ABSENT: Wes Small
RESIDENT ATTENDANCE - There were 5 residents in attendance.
CALL TO ORDER: The meeting was called to order by the President, Linda Byrd at 9:00 AM.

DISPENSATION OF MINUTES - The minutes of the October 23, 2018 meeting were read and approved as
corrected. Approver 6-0.

PRESIDENT’S REPORT - Linda Byrd -

1. Agenda items
a. Please turn in requested agenda items ASAP
b. You may email them any time during the month but please before noon the Thursday before the
business meeting.
2. Wes Small resignation
a. Sadly, I must report the receipt of Wes’ resignation from the board. A replacement director must
be named.
3. Joyce Whittaker had many years of service to the board of directors.
a. We will invite Joyce to the January membership meeting to present a token of appreciation (not to
exceed $75).
b. Thoughts/ideas?
4. Management staff at Christmas, as a token of appreciation we will invite the entire staff to a luncheon with
the board acting as servers.

TREASURER’S REPORT - as submitted by Ken Krywanek — Made minor adjustments to Excerpts from
Balance Sheet by deleting Reserve Fund Interest which is already included in reserve bank account balances and
added discovered Money Market from Republic Bank for $339.34. Balance as of October 3 1,2018 of
$1,686,790.84.

Investigating transferring low interest bank accounts to higher interest CDs using either local banks or internet
banks depending on which has higher interest rates. All considerations will be ultra conservative, and FDIC
insured. Will present alternatives to board hopefully by January 2019. Prefer to keep money locally. The report
was filed for audit.

SECRETARY’S REPORT - Linda Erceg — Thanked the Directors for sending written reports. There was only
one interview and they have not yet moved to the Mainlands. Since our printer’s ink is very expensive it is
requested anyone needing more than 20 copies to have them done at the Management office.

MANAGER’S REPORT — Mollie Kirhagis - A follow up letter will be sent to a resident because of
housekeeping problems. The homeowner will be given a specific date for the problem to be solved or will be
charged for the Mainlands to have the problem resolved. The zoning hearing was held and the gates for
Mainlands were approved. Now it goes to Pinellas Park city council. It was strongly suggested residents attend
the meeting for support.

petition was presented to Mainlands Master Association to put a Walking/Bike lane on Mainlands Boulevard.
A committee of volunteers from each of the Units is being formed.
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DIRECTOR’S REPORTS

RECREATION - As submitted by Ann DaSilva - November 13,2018. Edited by the Secretary.
Kitchen stove (right side) was replaced. Purchased from Home Depot on 10/28/18 and installed on 11/1/18. Total
cost, which included installation a new power cord, a 5-year protection plan and taking the old stove was $
754.31. Men’s, women’s and social club are donating $188.50 each toward the purchase price. The balance will
be absorbed with the recreation funds or from fixer up club funds.

A storage area for noodles was built and installed at the deep end of the pool. The shuffle board court was power
washed and coated by volunteers, the cost for supplies was $65. They have now requested that the yellow painted
curbed areas be refreshed.

The men’s club has agreed to have the maintenance staff hang the Christmas lights at time and a half They will
not remove the lights and will not pay to have them removed. Other units are leaving lights on all year and that is
what they want to do. The Women’s club will be decorating the inside of the clubhouse on 11/27/18 at 10 am.

The office door repair is on the schedule.

The lamp posts are starting to shed the black paint and some are peeling badly. Will have maintenance look into
options and costs.

Ash can chained to the barbeque needed replacement. A new one was obtained and installed on the paver. Cost
$30.14

_he clubhouse has been very cold, even when the thermostate is set at 77* the recorded temperature is 71* to
73*. Will continue monitoring the club house temperature, as it runs cold and contact Harrington if this
continues.

The social club asked about doing a robo call to try and get residents to the Thursday night meeting. They are
willing to pay the going rate. Unless this is a problem for the office, I will approve the request. The use of robo
calls for the Social Club was discussed. Mollie will look into Master’s previous motion about the topic.

LAWNS AND IRRIGATION — No report

ALTERATIONS — As submitted by Pete Greenbaum, November 13, 2018 - Since the business meeting
of October 23, 2018, 10 applications have been submitted. 9 were approved, 1 was denied. Approved items
included a new air conditioner, power wash and seal driveway, removal of trees, removal of front planter, new
front door, installation of a water softener and new windows. The denied application was a request for a bay
window to be installed in the front of the house. This type of window is not in line with common styles installed.

PAINT - Jayne Fafard — Met with Lowes to discuss completion of “punch out” list to our satisfaction.

ROOFS - Pete Greenbaum, edited by the secretary. Tile Roof Summary November 13, 2018. the report
for Roofs remains the same as the October 23, 2018 minutes report and can be checked on those minutes and the
bulletin board. Currently no tile and flat roofs are being replaced.

STREETS AND SIDEWALKS — No report
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JLD BUSINESS -

Volunteer Workman’s Compensation Insurance — The motion was “The association will purchase a Workers’
compensation insurance policy for not more than $900 annual premium, to include a Volunteer Endorsement for
any community member that is doing volunteer work on behalf to the Association.” While we were in
discussions Joe Polkowski communicated with the insurance company. They stated anyone who is volunteering
should have their name in the Association’s minutes. They would then be covered. It is suggested since all
resident/tenants are members of the Social Committee that these names be listed in future business meeting
minutes. Also, this would become part of the intake forms for new owners and renters. Passed 6-0

Confidentiality Agreement - In September we had a motion in discussion with regard to adopting a
confidentiality statement, Linda Erceg made the motion, Pete Greenbaum seconded. May we amend the motion
to state “The Board of Directors will sign and agree upon confidentially statement that has been approved by the
Unit IV attorney”? Passed 6-0.

NEW BUSINESS-

Board Vacancy - President Linda Byrd suggested appointing Ed Olmo to fill the balance of Director Wes
Small’s term. Ed will take charge of the Lawns and Irrigation position. Motion made by Ken Krywanek, Pete
Greenbaum, seconded. Passed 6-0. Ed Olmo accepted the responsibilities of the position.

Library - Motion made by Pete Greenbaum, Ken Krywanek seconded. The Unit 4 Homeowner’s board to

support the clubhouse library by giving $200.00, for this fiscal year, to the librarian in order to purchase

additional books. An annual disbursement will be made with the amount to be determined later. The money
vould come from the Unit #4 Fixer Up Club account. Passed 7-0

Political signs — Motion to allow campaign volunteers to place political signs on Unit IV common areas a
minimum of 100 feet from front door during times the Clubhouse is used as a paid polling place. The signs would
have to be removed within 24 hours of the poles closing. Motion made by Ken, Ed seconded. Voting yes: Linda
Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum and Ken Krywanek. Ed Olmo abstained.

NEXT MEETING - The next scheduled business meeting will he held on December 18, 2018, 9:00 AM. The
next Homeowners Association Meeting will be held January 24, 2019 at 7:00 PM.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 12:00 PM.
Respectfully submitted
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Linda L. Erceg, Secretary

CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report,



