
     MAINLANDS OF TAMARAC BY THE GULF UNIT IV 

BUSINESS MEETING 

December 18, 2018 

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken Krywanek, Ed 

Olmo, Assistant Property Manager Joe Polkowski, and Property Manager Mollie Kirhagis.  Joe Polkowski had to 

leave at 9:15 AM. 

RESIDENT ATTENDANCE - There were 3 residents in attendance. 

CALL TO ORDER:  The meeting was called to order by the President, Linda Byrd at 9:00 AM. 

DISPENSATION OF MINUTES – The minutes of the November 13, 2018 meeting were read and approved as 

corrected.  

PRESIDENT’S REPORT - Linda Byrd –  

1. The luncheon for the office staff and maintenance was a great success and everyone was very pleased. 

2. The confidential agreement was read and there was one correction, it will be signed at the January 

meeting.  

3. The President reminded the board about discussing any “business” to vendors whom we employ. We are 

not to make any agreements or answer any business question with homeowners or vendors, they should be 

directed to the Manager’s office.  The vendor cannot make any promises, quotes, etc. to an individual 

homeowner. 

4. Protocol for board expenditures – at what point do you go to the board for approval?  It was agreed the 

maximum amount for expenditures would be $500.00 unless it is already listed in your budget.  

5. Worker’s compensation insurance is signed and in effect as of December 14, 2018 with Turner Insurance.  

Joe P. received quotes and managed to get a price under $700.00 for the year.  This includes renters and 

owners. 

6. Delinquencies – one house paid and we received $3,040.59 which represents all back assessments plus 

attorney fees. One other house is in delinquency and we will be moving to the next step with the lawyer 

right after Christmas. 

7. Reminder that the Website is temporarily down. 

8. The minutes book will be stored in a locked file cabinet moving forward.  The files can be unlocked by 

the President or Secretary.   

 

TREASURER’S REPORT – Ken Krywanek – Reviewed excerpts from balance sheet with total funds of 

$1,738,347.92.  The increase in operating account is due to receiving and depositing the Spectrum Check.  The 

money received from Spectrum will be placed in a separate line item operating account, Income Revenues titled 

Spectrum Refund.  The report was filed for audit.   

The Federal Reserve may increase rates (December 18 or 19, 2018).  Plans to convert the cash/money 

market/partial reserve funds to local banks/credit unions by mid-January at the latest.  Internet banks will not 

accept business accounts for CDs.  Potential banks include: Republic Bank, Alliance Bank, Achieva Credit 

Union, Suncoast Federal Credit Union, United Bank and Wells Fargo. 

The Board was made aware of the transfer of funds from checking accounts and money markets to CDs and the 

Board unanimously approved, 7-0.  As required by FS-718, notification will be given to the board of any money 

moved. 

The increase comparison of new interest rates vs. old rates will be presented at the January business meeting.  

 SECRETARY’S REPORT – Linda Erceg – Thanked the Directors for sending written reports, explaining that 

the reports are for guidance only and will be edited.  There was one interview and she is in the house since she 

was renting the house she purchased.  Reminder about a maximum of 20 copies on the office printer, any more 

than 20 must be taken to the office.   
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MANAGER’S REPORT – Mollie Kirhagis – Mollie thanked the Board for the excellent luncheon and how 

pleased the staff and maintenance crew were to have such a great treat.   

One resident will be sent a letter due to the shutters not matching the door.   

One resident was in violation to the codes, did not respond by our posted date.  As a result, Unit 4 hired Edgars 

Landscaping to do a cleanup of the property for a cost of $300.  The resident called to say we had the wrong 

address; a correct address is on file and he did set up a plan with Edgars Landscaping for a monthly trimming.  

He is in compliance, so the violation is closed.   

Two other residents needed letters for violations both are now in compliance, so they are both closed. 

Gate Update - the City’s Attorney has forwarded the paperwork necessary for this project to proceed.  It is in the 

form of a contract and specifies who is responsible for what.  It has been forwarded to the Master’s Attorney for 

review and edit.  It is our understanding we will be put on the agenda for the City Council meeting in January. 

There will not be trash collection on Christmas Day or New Year’s Day.  Mollie will seek permission from the 

Master Association to do a robocall to make the residents aware.   

DIRECTOR’S REPORTS  

RECREATION – As submitted by Ann DaSilva, Recreation Director, report December 18, 2018 

Many thanks to Joe for going above and beyond whenever asked. He came and fixed the spot light that was 

hanging up. No problem when I changed to the Christmas colors in early December. 

The men’s club and women’s club outdid themselves decorating the clubhouse inside and out for the Holidays. 

Members of the women’s club and social club made the Christmas party a festive event by decorating the tables. 

Everybody pitches in to put the facilities back together again after any event. 

Steve’s windows and Doors replaced the cloudy windows. Cost $85 for labor only. Windows were under 

warranty.  After the holidays I will pursue replacing the sink(s) in the lady’s room. Will request that office staff 

power wash the pavers in the pool area and take care of weeds growing in the cracks and in the area outside the 

gate where we keep the hose. Would like the floors in the storage rooms washed once a month and take care of 

the overhead grates. Also need to pressure wash the carts. They get a lot of use for the many events we sponsor. 

Had a new person take over the Golf get together. He was unaware of where switches were to turn off lights, so 

lights were on all night. Sue Sagues taught him the ropes. 

 LAWNS AND IRRIGATION – Ed Olmo – Met with the Lawns vendor to get acquainted and discuss 

spring sodding.  Due to the heavy rain expected the grass will be cut on Tuesday this week and then resume in 

January.  

ALTERATIONS – as submitted by Pete Greenbaum - Exterior Property Alteration Application 

December 18, 2018. Since the board meeting of November 13, 2018, 9 applications were submitted, all were 

approved.  Applications contained requests for outside outlets, awnings, windows, new A/C, gutters, water 

treatment system, and slab inside footprint of home. 

PAINT – as submitted by Jayne Fafard - The residents feel we are listening to them.  I have involved 

them in decisions requiring their input and they are accepting of the results.  

At this time, both Scott and Kevin and I are preparing to meet our schedules for 2019.  We will meet after the 

New Year to discuss our calendars, expectations and work flow. I sincerely appreciate the assistance from our 

President, Linda B. and certainly the support from the Management office Joe.   I have arranged to meet the other 

Paint Directors from Units 1,2,3 and 5 for added tips. 
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ROOFS – as submitted by Pete Greenbaum, December 18, 2018 

Number of                                Year                               

   Tile Roofs                                 Complete                              Replaced        

1 1994 

4     1995     3 

13    1996     10 

35    1997     12 

41    1998     8 

30    1999     7 

33    2000     3 

47    2001     1 

46    2002     4 

62    2003      

Tile Roofs Replaced In Recent Years (12 Year Warranty) 

2    2012 

0    2013 

3    2014 

9    2015 

12    2016  

12    2017  

10    2018 (Twenty-year Warranty) 

 

Currently two tile roofs are being replaced. 

STREETS AND SIDEWALKS – submitted by Pete Greenbaum, Tuesday, December 18, 2018 –  

On Thursday, December 13, 2018 I attended a meeting with representatives from Unit 1 to 6 concerning a 

petition to paint a walking lane adjacent to the median on Mainlands Blvd.   

Immediately it was determined that the request was not feasible.  The severe slope on the sidewalk and the right-

hand side of the road is difficult for walkers to navigate.  However, state and federal guidelines place walk and 

bike lanes on the right side of the road.  This would not solve the walkers’ problem with the slope. 

Through discussion, it was determined that traffic speed was a major problem and should be addressed.  In 

addition, enforcement of other traffic rules in the Mainlands was a must.  Since Mainlands is private property, 

police do not enter to enforce these rules. 

With the above in mind, the Pinellas Park Town Manager and Police Chief will be in attendance at a second 

meeting to be held on Thursday, December 20 at 9 a.m.  Hopefully they will be able to give us some ideas as to 

how to deal with our concerns.  
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OLD BUSINESS - None 

NEW BUSINESS– None 

NEXT MEETING - The next scheduled business meeting will he held on January 22, 2019 at 9:00 AM.  The 

Homeowners Association Meeting will be held January 24, 2019.    

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 10:45 AM. 

Respectfully submitted,  

 

 

Linda L. Erceg, Secretary 

CC:  BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book 

Attachments:  Agenda, Treasurer’s Report 


