MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
January 22, 2019

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken Krywanek,

Assistant Property Manager Joe Polkowski, and Property Manager Mollie Kirhagis.

ABSENT: Ed Olmo

RESIDENT ATTENDANCE -.4 residents

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd at 9:00 AM.

DISPENSATION OF MINUTES - The minutes of the January 22, 2019 meeting were read and approved as

corrected.

PRESIDENT’S REPORT - Linda Byrd

1.

— Summary Master Board Meeting—January 21, 2019

a. Gate update—waiting for contract to be rewritten to more clearly define who has responsibility for
specific upkeep. Donna Massy gave the update report.

b. Biker/Walker safety

1. Temporary speed indicators to slow traffic have been placed on the property.
2. Looking into a grant to purchase our own.
c. Permanent office
1. Committee being formed to look into the feasibility of purchasing the lot next to Tasty
Twist to build an office/maintenance complex.
2. Asking Ken Krywanek to be on this committee, Pete Greenbaum has volunteered to be on
the committee also.
3. Open to suggestions of individuals construction industry experience as well.
d. Annual meeting so new officers were elected.
Confidentiality agreement
a. Changes have been made and they are ready to be signed.
b. Please sign and return, completed.
Delinquency

a. One house delinquency

b. Home is $2,000 plus in arrears.

c. Lawyer letter sent (dated 1/15) gives the HO 30 days to pay in full (this includes attorney fees) or
we will file a lien on the home.

Fining committee

a. Need a new person and election for chair.

b. Currently have three residents and we should have an extra person.
Violation letter

a. If board levies a fine amount, the fining committee determines if the fine and amount are
reasonable. HO has opportunity to address fining committee.

b. On this violation, letter went out 1/10 citing an inspection on 1/8. The HO had to clear up the
violation by 1/14 and did not.

c. Letter was addressed to party causing the violation, but this was not the HO. | would like to send
out a new letter, addressed to the HO and the HO should then receive 14 days to correct the
violation.

Joyce Whittaker appreciation
a. Invited for HO meeting on 1/24.
b. We have an engraved pen and agenda book, also a certificate of appreciation.
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TREASURER’S REPORT - Key Krywanek - Ken informed the board that the reserve account funds have
changed. The MMF at Wells Fargo bank transferred to CD at Synovus Bank with 2.75%, Wells Fargo checking
account closed and transferred to Synovus Bank, Republic Bank MMF closed and transferred to 3 CDs at Fifth
Third Bank with 2.5%, one cash account with Alliance Bank transferred to CD at Alliance Bank with 2.3%. One
transfer remains with funds from cash account at Alliance Bank to transfer to Suncoast Credit Union with 3.2%
yield. All investments are FDIC insured. Our yearly interest will go from $11,000 to $31,000 with these changes.
The Excerpts from the Balance Sheet and the Balance Sheet were distributed and the report was filed for audit.

SECRETARY’S REPORT - Linda Erceg — There were 2 interviews for new owners. Distributed updated
Board members list which included the email addresses. These are strictly confidential and should not be shared
with any residents or businesses.

MANAGER'’S REPORT — Mollie Kirhagis — Correspondence - A violation letter was mailed to a resident due
to a formal complaint. There was a POD in the driveway without permission from management.

Gate Update — The attorneys are working on the requested changes from the Mainlands having to do with the
underground pipes and the ditch maintenance. We are waiting to get a report from Pinellas Park’s attorney.
Background and Credit Checks — Several units are considering implementing.

Pinellas Park and County Leash Laws — Mainlands has had 2 dog bites in the last month. Our pet language
needs to be more detailed. And we should consider reviewing the regulations.

City Meeting — Masters president George, Joe, and Mollie attended a meeting with the city to discuss the traffic
problems in Mainlands as well as a Walking Path. We were able to get the use of 2 electronic speed signs for the
boulevard. The Walking Path would not work out. We are getting 40 new neighborhood watch signs.

Falls — There were 2 falls where the people laid in their homes without help.

DIRECTOR’S REPORTS

RECREATION -As presented by Ann DaSilva - Terrazzo floor refinish or strip and rewax. | have one
estimate but would like to get more. To strip and re-wax is $500. To keep it looking good this should be done
twice a year. The wax gets scratches, dulls and looks dull and dirty. Don’t know when it was last done but it
should to be done this year. Re-finish requires “diamond” polishing. Wax is removed and floor ground down to
original and re-sealed. Price quoted is $5,585. Vendor will guarantee a high gloss that will not scratch like the
current wax does and will last 3-5 years or longer. The cost quoted is $2.50 per square foot. In researching re-
finishing prices range from $2 to $5 per square foot and we have approximately 2,235 square feet.

Unit 5 had their terrazzo re-finished by Gulf coast floor maintenance 2 years ago. The floor looks shiny and
without the wax scratches we have. Some have told me some of the stains that had been removed have
resurfaced. | asked if they had the company come back to address issues but did not know if it had.

There is special care to keep the floors looking good. Dry dusting prior to mopping with non abrasive cleanser.
Although it seems expensive it is the same price as waxing if done as recommended 2 times a year. | have three
other vendors | would like to get opinions from. Stone Care and Maint. Dr terrazzo and AFC. According to my
research it is a three to five day job.

Thanks Joe for fixing the front door again. Is there a better door locking system than the one we have?

Still having problems changing the spots. Need better lighting for nights from shuffleboard/pool area. Do we
have a timer we can use or a motion sensor on the tall lights by the shuffleboard area?
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LAWNS AND IRRIGATION — As submitted by Ed Olmo —
December 18- January 21, 2019. During this time period we received 5 work orders (Complaints) regarding the
lawn service. Four of the complaints were addressed by Matthew's Lawn Service and were resolved. They
included: - broken tile, tire prints left on the lawn, leaves blown onto front lawn and a request to stop edging
around pavers. There were also brown spots on lawn (addressed by James from TRI S)
I also had an opportunity to meet with James from TRI.

ALTERATIONS - as presented by Pete Greenbaum. Since the meeting of December 18, 2018 there
have been 13 applications filed. 12 applications were approved, one was rejected. The applications consisted of
requests concerning tree trimming, a French drain, dryer vent, window replacement, pavers, driveway and walk
slab, removal of a wall around the air conditioner, and installation and painting of shutters. The application
rejected was for a paver driveway, front walk, real patio and side of garage walk. The request did not meet Unit
#4 specs for the items requested. The homeowner filed a second request which was approved.

PAINT — as submitted by Jayne Fafard — Scheduled a meeting with Lisa to better understand my budget
and learn the proper flow of bills and payments.

Visited Lowes offices to meet support staff and arrange for communications as our roof washing program will
begin shortly. Scott and I will meet next week to schedule this years procedures. Communications and visits
with residents continue to be positive.

ROOFS — as submitted by Pete Greenbaum,
Tile Roof Summary January 22, 2019

Unit 4
Number of Year
_Tile Roofs Complete Replaced

1 1994

4 1995 3
13 1996 10
35 1997 12
41 1998 8
30 1999 7
33 2000 3
47 2001 1
46 2002 4
62 2003 1

Tile Roofs Replaced In Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty year Warranty)

2019 (Twenty year Warranty)
Currently two tile roofs are being replaced.
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STREETS AND SIDEWALKS —Ken Krywanek - sidewalks that need to be leveled should begin to be
sanded within a month. Bids will be taken for the resurface of the clubhouse parking lot in spring when the
weather is warmer for proper drying.

OLD BUSINESS — None

NEW BUSINESS- Jayne made a motion regarding out of sequence house painting. Ann seconded. There is a
homeowner requesting to paint his house, at his expense. Though the house is scheduled for painting in 2020 he
is trying to sell his house and wants to do it this year (2019). Motion — With pre-authorization of the Board of
Directors a homeowner may paint his home and roof, at his cost using our vendor and paint specifications.
Submitted for approval — Unanimous, 6-0. Jayne approved changes.

Pete made a motion to amend the construction code. Ken seconded,

Construction Code

Page 11, b, #1 Patios in the rear of the home extending beyond the outer perimeter wall may be a maximum of
twelve (12) feet from the wall of the home and fifteen (15) feet wide and must be pavers or equals.

A walk may be installed, not to exceed thirty-six (36) inches from the rear wall of the home, in order to
gain access to the paver (or equal) patio. The walk must be pavers. Motion to amend the construction
code. Unanimous 6-0

NEXT MEETING - The next scheduled business meeting will he held on February 26, 2019 at 9:00 AM. The
Homeowners Association Meeting will be held January 24, 2019.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 10:45 AM.

Respectfully submitted,

Linda L. Erceg, Secretary CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report



