MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
February 26, 2019

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Ken Krywanek, Ed Olmo, Joe
Polkowski Assistant Property Manager and Property Manager Mollie Kirhagis.

ABSENT: Peter Greenbaum

RESIDENT ATTENDANCE - 4 residents

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd at 9:00 AM.

DISPENSATION OF MINUTES — The minutes of the January 22, 2019 meeting were read and approved as
corrected.

PRESIDENT’S REPORT - as presented by Linda Byrd

e —Joyce Whittaker called to thank the Board as she was thrilled with her leather agenda and Cross pen.
o — Community Officer — Officer Jim Gatti would like greater communication with our residents
and has asked to come to regular meetings.
o Invite to March or April meeting and ask him to give a 15-minute presentation.
= Also, open invitation to our Membership meetings.
e - Monthly record of Motions
o Asked Jayne Fafard to begin recording all motions made.
o Use as cross reference and maintain in Unit 4 office.
e Document Update
o Last updated September 2015.
We have many “paste-ins”
Language issues
Numbering issues
Difficult to find some topics/topics listed in multiple places
Use of a 3-ring binder to put documents in, then when we have a change, we can simply reprint
that page and the homeowner can just change that page.
e Guest animals

Statue 7/18.123

©)
o Petrules, Section 2, Page 1 (Guests not specifically mentioned)
o Currently have homeowner with guest with overweight limit dog
o Possibly a specific rule about guests with pets so enforcement clearer
e Parking
o Part 2, pg. 2 of Welcome book
= Language interpreted differently by different people
o Declaration of Condo, Page 19, paragraph 1
= Good language but not clearly definable
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TREASURER’S REPORT - Key Krywanek — There have not been any unexpected expenses. The Excerpts
from the Balance Sheet and the Balance Sheet were distributed, and the report was filed for audit.

SECRETARY’S REPORT - Linda Erceg — No report




Mainlands Unit #4 Business Meeting
February 26, 2019
Page 2 of 4

MANAGER’S REPORT - as presented by Mollie Kirhagis - Correspondence: we received 2 formal
complaints in February. A letter was sent to the homeowner.

Front Entrance Notice Boards: These are the message board donated to the Master’s from Unit 3. Maintenance
prepared the area for installation. A Unit 1 resident called the city and reported us for not having a permit to
install and the city instructed us to remove the signs. We had to hire an electrician to complete the work and
provide drawings to the City of Pinellas Park. We are now waiting for the permit.

Guests Pets: We have no language in our documents regarding this issue. We do have language that states
tenants must abide by unit 4 documents but no statement regarding guests. Language to address this will aid in
management enforcing the rules. Please note there is no current language in FS718 so if you elect not to change,
we always have statute to fall back on.

Master Meeting: Master President will be scheduling a Master meeting within the next few weeks to update
Boards on Gate project as well as new office building.

DIRECTOR’S REPORTS

RECREATION - as presented by Ann DaSilva — Motion to contract with LCS Stone restoration and
maintenance to restore the terrazzo floor in the main area of the clubhouse at a cost not to exceed $6,000.
Three written bids were obtained: Gulf Coast Floor maintenance @ $5,585; AFC Floor Care and janitorial
services @ $4,500 and LCS Stone restoration and maintenance @ $5,763. A telephone bid from Mr. Terrazzo
was $2.25 a square foot but never told me what exactly that included.

LSC’s bid included more steps to grind and hone, applying a penetrating sealer and polishing to a hard glass
shine. LSC has done a lot of commercial buildings including Tampa hospital’s emergency room. They stated it
would take a week with 3 to 4 workers to complete the job. To keep it looking its best after refinishing it will cost
about $1,500 every 3 to 5 years for the companies to come back and re-polish.

OFC strip and wax $500, AFC strip 2X , hand clean corners and edges using razor tools, neutralize rinse floors
and apply 4 coats of wax at a cost of $1,600; LCS $1,600 same specs as AFC.

Thanks again to the maintenance staff for greatly improving the lighting at night at the walkway next to the
shuffleboard court. Maintenance staff are working to clean up the areas in the back of the clubhouse by the air-
conditioners and trash cans. | have also requested that a clean mop head be provided weekly in our mop bucket
kept by the rear kitchen door. The floor was a mess for the Valentine’s dance due to several events the week
before involving food cooked on the premises. | have asked all the clubs to mop after events when spills occur.

Joe has ordered the new door handle for the microwave oven. The oven works but the door has to be pried open.
Power washing of the pool area is complete.

So far the front door is holding after the last repair. I called Steve’s windows and doors but they never got back to
me. If we have problems again | will pursue.

The new code for the men’s bathroom is 3542 and women’s bathroom 4235. A message was sent to all directors
via e-mail. Please let your vendors know, especially the lawn service as they have been known to prop the door
open. Billy (the mailman) has been given the code.

AED device: Called the vendor and got the following information. Check device every 2 to 4 weeks. A green
light will be blinking if it is passing its’ self checking tests. The light will stop blinking if there is a problem the
company should be called. Pads need to be replaced at the end of March 2019. The company can order them and
overnight the parts. The battery should be good till Feb. 2020. Will keep a log to document checking the device.
Would like to see if we can get the fire department to conduct a class on CPR and use of the AED device. Maybe
we can coordinate with the social club.
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The social club has donated a CD player, which was installed to our current audio equipment to provide music
during events without entertainment. | was asked about connecting to speakers on the back porch. There appears
to be cables on the equipment to enable connection to the ceiling speakers but they are currently not in service.
New speakers have been installed over the cabinets in the kitchen and the stage area. Can find no records of when
and who installed and if the speakers in the ceiling were disconnected. Will ask if office knows. The current
audio system was purchased and installed in May 2001. At that time speakers were installed in the ceiling both in
the main hall and the back porch.

LAWNS AND IRRIGATION — Ed Olmo — Both Matt, the lawn person, and Tri S, for the bugs are
extremely receptive to queries. Matt came in and swept streets at no charge. Palm tree cutting will be available
and cost about $25 per tree. If you have a tree it would be advisable to rake under the trees, so the falling debris
doesn’t smother and kill the grass.

ALTERATIONS - as submitted by Pete Greenbaum.
Since the meeting of January 22, 2019 there have been 11 alteration requests. Ten were approved, one was
denied. The 10 approved were for security cameras, a water softener, new front door, new side door, front storm
door, driveway sealer, new A/C, and blocking up the side garage door. The request denied was for a paver walk
along the side of the home which exceeded the 3-foot width permitted in our construction code.

PAINT — as presented by Jayne Fafard —
I have held a few meetings with Lowes to plan for the upcoming roof washing program. Lowes will be in Unit 4
beginning the week of March 25th. The schedule is in place and the residents will be notified prior to work
beginning on their property. | will be available to our residents and Lowes staff, headed by Adrian, and his staff
as the program continues.

ROOFS - as submitted by Pete Greenbaum,
Listed by block and lot, THE FOLLOWING ROOFS ARE NOT TO BE POWER WASHED IN
THE SPRING OF 2019.

70-5 77-5 83-2 82-4
70-12 77-6 83-3 82-30
72-2 77-13 84-10 83-8
72-3 78-7 85-11 83-10
73-5 78-18 85-12 84-4
73-9 78-20 85-13

73-11 80-10 86-3

74-4 80-13 Additional Roofs

74-10 80-20 75-8

75-2 81-6 77-4

76-6 82-11 77-14

76-7 82-12 78-21

76-8 82-17 79-15

STREETS AND SIDEWALKS —Ken Krywanek - sidewalks that need to be leveled should begin to be
sanded within a month. Bids will be taken for the resurface of the clubhouse parking lot in spring when the
weather is warmer for proper drying.

OLD BUSINESS — None
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NEW BUSINESS-

Motion — Ann DaSilva — To strip and wax terrazzo floor of clubhouse not to exceed $2000 from LCS Stone.
Seconded: Linda Byrd Vote — 6-0 Passed

Motion — Ed Olmo, to renew existing contracts with Mathews Lawn Service and Tri-s Pest Control.
Seconded — Ken Krywanek
Vote — 6-0 Passed

Motion - Ken Krywanek concerning pets on a leash, Condo document and motion is as follows:

Welcome to Unit 4, For your information, a guide to condo community living

Part 11, Page 1, Pets, #3 Pets must be on a leash not longer than 5 times the length of the pet measuring
from the nose to the tip of the tail as outlined by Pinellas County. No leash shall exceed 8 ft. in length
including retractable leashes. Residents must be outdoors with their pet whenever it is tethered. Pets are
NOT to be left outdoors alone under any circumstances. When pets are outside of the dwelling, the owner
must have in his/her possession for immediate use equipment to pick up and remove excrement of the pet.
UNDER NO CIRCUMSTANCES ARE PETS ALLOWED ON ANY RECREATION PROPERTY. Motion is in
Bold letters Seconded by Ann DaSilva. VOTE: Linda Byrd, No; Ann DaSilva, No; Linda Erceg, No; Jayne
Fafard, No; Ken Krywanek, Abstain; Ed Olmo, No. Motion failed, No’s 5; Abstain 1.

NEXT MEETING - The next scheduled business meeting will he held on March 26, 2019 at 9:00 AM. The
Homeowners Association Meeting will be held March 28, 2019.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 12:15 PM.

Respectfully submitted,

Linda L. Erceg, Secretary

CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report



