
c     MAINLANDS OF TAMARAC BY THE GULF UNIT IV 

BUSINESS MEETING 

May 21, 2019 

 

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Ken Krywanek,  Ed Olmo, Mollie 

Kirhagis Property Manager and Joe Polkowski Assistant Property Manager. Pete Greenbaum is absent but 

will be joining via audio when we begin NEW BUSINESS.   

 

RESIDENT ATTENDANCE – 8 residents. 

 

CALL TO ORDER:  The meeting was called to order by the President, Linda Byrd at 9:00 A.M.  

 

DISPENSATION OF MINUTES – The minutes of the April 16, 2019 Business meeting approved as 

corrected.  

 

PRESIDENT’S REPORT – as presented by Linda Byrd  -  

 

President’s Report for May 2019 Business Meeting 

 Consideration of changing attorneys to provide wider range of services. 

 Need to develop the Post exterior alteration inspection committee as passed in April 2019 

 Committees—effective immediately, to bring us in compliance with Florida statute: 

o All committee meetings are open to all residents 

o Require a 48 hour notice 

o Must be posted  
 American flag/political flag update  

 

TREASURER’S REPORT – Key Krywanek – The Excerpts from Balance Sheet and the Balance Sheet 

were distributed.   The report was filed for audit.  

 1. Balance of operating and reserve was $1,852,327.01 

 2. There is $4000 in fixer upper club, ideas were asked for - Linda stated office wall needs to be sealed and 

money can be taken from the fixer upper club.   

 3. Ann was reminded that deposit for clubhouse floor cleaning was moved from operating to reserve 

expense account 

 4. Directors asked to submit budget requests. 

 5. Expenses for building gate to be taken from deferred maintenance 

 6. Stated that there will be a budget workshop such as Wes Small had done 

 

SECRETARY’S REPORT - Linda Erceg – There have been three interviews for new residents.  Asked if 

anyone needs room in the bulletin board area to please let her know before removing any paperwork and to 

get request for changes to the documents into a board member by the end of the month.   

 

MANAGER’S REPORT –Mollie Kirhagis  - Any committee meeting must be opened to the Membership 

with 48 hour notice.  Exception would be a meeting with the attorney or a meeting having to do with 

personnel.  Sue Roseberry, Chair of the Fining Committee will be setting up a meeting with the 48 hour 

notice.  There is a Gate Committee meeting  this Thursday in Unit 2 at 10 AM.   

 

DIRECTOR’S REPORTS  

  

RECREATION – As presented by Ann DaSilva – LCS Stone restoration and maintenance will strip and re-

wax the main room in the clubhouse starting 6/19/19. Two workers will complete the task which may take  
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two days. Will keep the main room closed until Saturday 6/22/19 to ensure wax is dry. The library and The 

bathrooms can be used with access from the back and side doors. We have the potluck on Tuesday 6/18/19. I 

will ask for volunteers to help move all the furniture and chairs to the porch and/or storage areas after the 

potluck. If I am unable to get volunteers, I will ask our maintenance staff to move the furniture early on 

Wednesday 6/19/19.  Thanks again Joe for taking care of the pool heating problem. One heater was on and 

the pool temperature was 93 degrees before the heater was turned off. Also, thanks for contacting Duke 

energy to repair the streetlight in the pool area. The light is working again. Maintenance staff are also 

working on the drainage area right outside the porch area of the clubhouse. It looks like we will have to re-

marcite the pool in 2020. Joe is getting bids for another pool vendor and has cited a cost of about $30,000. 

Currently have just over $35,000 in the reserve account for this line item. If we continue putting in $333 a 

month into the account it will build up for another 18 to 20 years. Clubhouse reserves are just over $70,000. 

It is my understanding that this would cover a new roof, air conditioners, pool heaters. Asked Mollie to 

check when the roof was last replaced. Air conditioners are 5 to seven years old, not sure about pool heaters 

but I think one was recent. I would guess a roof alone would be about $ 25,000 to $30,000. Currently we add 

about $670 a month to the recreation area. We are spending $1,100 to $1,300 per month in operating costs. I 

expect that will increase a little with maintenance salaries going up. Glad we are keeping our help and they 

deserve compensation. These figures are to be considered when the budget is being done. I am leaving for 

Europe on Saturday 5/25/19 and will return on Friday 6/14/19. If Pete is in town, he has agreed to take care 

of recreation concerns. Thank you, Ann DaSilva 

 

LAWNS AND IRRIGATION – As presented Ed Olmo – Since our last board meeting, there have 

been 3 complaints with all being handle satisfactorily.  Eight sod areas will be replaced.  Will be double 

checking the grass in case of missed areas.   

 

ALTERATIONS – as submitted by Pete Greenbaum.  The following is the report to be used for the 

director's meeting of May 21  Exterior property alteration applications:  Since the meeting of April 16 there 

have been nine applications submitted. Requests were made for the painting of a driveway, removal of 

vegetation,  a new air conditioner, removal of a concrete planter, an 8 foot by 8 foot paver patio, a 4 inch slab 

within the footprint of the home, replacing windows and garage door, and  the removal of a tree in the rear of 

the home. 

 

PAINT –  Jayne Fafard –  working with Debbie Engston, President of Unit 3 to design a check-off 

sheet.  Letters will go out to those residents who will be having their house painted.  The letters will be 

mailed in July.  

ROOFS – As submitted by Pete Greenbaum -  Tile Roof Summary May 21, 2019 - Unit 4 

Number of                                Year                               

   Tile Roofs                                 Complete                              Replaced        

1 1994 

4     1995     4 

13    1996     10 

35    1997     12 

41    1998     9 

30    1999     7 

33    2000     4 

47    2001     2 

46    2002     4 

62    2003     1 
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Tile Roofs Replaced In Recent Years (12 Year Warranty) 

2    2012 

0    2013 

3    2014 

9    2015 

12    2016  

12    2017  

11    2018 (Twenty year Warranty) 

4    2019 (Twenty year Warranty) 

Currently four tile roofs and one flat roof are being replaced. 

 

STREETS AND SIDEWALKS –Ken Krywanek – No report 

 

UNFINISHED BUSINESS  - None 

 

NEW BUSINESS –  

 

Pete Greenbaum joined the meeting via speakerphone.   

Fining Committee – Joyce Whittaker has agreed to be an alternate on the Fining Committee. 

 

Motion to change attorney of record for Mainlands Unit 4 to Richard Zacur of Zacur and 

Graham. Ken made the Motion, Ann seconded.   -  discussion – The President and Treasurer/VP met with 

Mr. Zacur and would like the board to decide. Linda B. was not comfortable with the amount of information, 

she considered privileged information, discussed.  Ann DaSilva suggested a larger firm that would do 

litigation be considered.  Let the minutes reflect that the Board agrees that the new attorney should do 

everything, litigation and foreclosures, if it’s in house. All board members agreed to further investigation.  

The Board agrees to interview another attorney to get a different perspective.  Voting postponed until next 

meeting or unless needed.   

  

Linda Byrd asked for a motion to convene the Fining Committee for property at 3236 98th 

Terrace – Ann DaSilva made the motion to approve the fines of said property,  Ken Krywanek seconded.  

The fine would be in the amount of $100.00 per day, not to exceed $1,000.00.  This would be for the 

violation of an underage visitor exceeding the number of days allowed to visit.  The second fine would be for 

an overweight dog.  A request was made in February for a veterinary signed proof of weight and size which 

has not been received.  The amount of this violation would be $100.00 per day, not to exceed $1,000.00.  

There would be two violations and two separate fines in the same letter.  The recommended effective date 

would be April 8, 2019 as this was the first date of the violation.  The Fining Committee will be convened 

and the letter for both transgressions will be sent by the Property Manager.  Passed, 7-0 Unanimous  When 

the date has been set and the notification sent, a 48-hour notice will be posted on the bulletin board. 

 

Motion to set aside the hours of 8 a.m. to 9 a.m. daily for lap swimming only. Ann made the 

motion, Ed seconded.  Resident requested that the barrier be moved.  Not taken out but moved.  I believe that 

is a legal requirement and we would NOT want to increase liability.  Pete’s statement: “restrictions for lap 
swim—-Really bad idea. We already black out 15:00 to 17:00 for adults only, now we are being 
asked to black out certain hours of certain days so that it becomes a private pool for three or four 
people. If they are finished doing laps after 30 minutes the pool effectively is closed for the  



Mainlands Unit #4 Business Meeting 

May 21, 2019 

Page 4 of 5 

 

remainder of the time. I KNOW we have a minimum of 314 adults that could possibly use the adult 
time swim; there is no true way of knowing how many would use lap time. It is one thing to close 
the pool daily for children, it is another thing to close the pool at selected times to 99.9% of our 
homeowners. Joe will investigate the legalities and liabilities.  Vote was postponed until next 
meeting.  

A motion to allow the Mainlands Unit 4 Men’s’ Club to have a variance and allow them to 

serve beer and wine to accompany the meal. The beverage will be limited to one drink per person, 

controlled by ticket distribution.  Linda E made the motion  to have a one-time beer and wine variance.  

Ann seconded.  John Petrelis read a statement from The President of the Men’s Club, Andy Fafard.  The 

Men’s Club would like to distribute tickets for one drink at a Pizza Party to be held at a later date.  John 

stated that alcohol was allowed in another unit and allowed here for a Memorial Service.  It was explained 

that we are going by our Alcohol Use Document, which was passed out for review.  And the drink at a 

Memorial Service has nothing to do with Unit 4, as the people did not buy tickets and the alcohol was not 

sold or given out, it was there for people it they choose to take it with no liability for Unit 4.  Pete’s 
statement —it is all or nothing. What is good for the men’s club is good for all clubs. One beer at 
the pizza party then wine at a spaghetti party and mimosa at derby day party, also one drink at St. 
Pat’s party and one drink at Valentines party, AND ON AND ON. Previous communication from our 
attorney and insurance agent MUST be considered. Do you want to open the homeowner’s 
association to a suit should something happen? I don’t. We are also opening ourselves to be sued 
as we are going against advice of attorney and insurance carrier. THIS MUST BE A NO, LEAVE 
CURRENT POLICY IN PLACE  Vote – Failed, Linda Byrd - No,  Ann DaSilva - no, Linda Erceg - no , 

Jayne Fafard  - abstained, Pete Greenbaum - no, Ken Krywanek - no,  Ed Olmo - no.  Motion failed - 6 no, 

one abstention.   

May I have a motion to amend the clubhouse usage document. Ann made the motion, Ed 

seconded.  

 “Rental of the clubhouse will be limited to residents, that is, a Mainlands Unit 4 homeowner 

or tenant of a home in Mainlands Unit 4. This will include families of homeowners/tenants for 

events for residents and/or the immediate family, further referred to/known as “family.” 

Mainlands Unit 4 defines immediate family as “spouse, adult child, grandchild, adult 

stepchild, parent, or significant other (life partner.) Added for rental Grandchild.   

 If the event is to honor a family member other than the actual resident there will be a non-

refundable rental fee of $150 in addition to the refundable cleansing fee.   

 The total number of rentals per month will be not more than two, on a first come-first served 

basis.   

 Each unit may NOT rent the clubhouse more than once in a 3-consecutive month period. 

 Motion passed 7-0. Unanimous.  

  

May I have a motion to have background music playing in the pool area.  Linda E made the 

motion Ed seconded to have music poolside.  The controls would be in the office.  The music would provide 

a soothing background.  Vote – Passed 5 for 2 abstain. Linda Byrd, - yes, Ann DaSilva - abstain, Linda 

Erceg - yes, Jayne Fafard - yes, Pete Greenbaum – yes,  Ken Krywanek – abstain,  Ed Olmo – yes.   
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Driveway repair and replacement rule  Motion to repair a driveway for 3605 100th Terr by Ed, 

Pete seconded.  A resident requested the driveway to be repaired. One driveway was replaced 14 years ago 

due to damage from a tree.  Construction code, page 8, section 5.0 amended in July of 2017. It reads, “The 

repair and maintenance of an original driveway is the responsibility of the Association. The Board decides 

when action is required on the driveway. There is no replacement of a driveway by the Association. 

Vote to repair – denied 7-0 no, unanimous.   

  

 Visiting pets – Postponed to a later date 

 Visitor responsibility – Postponed to a later date 

 

NEXT MEETING - The next business meeting will he held on June 26, 2019 at 9:00 AM:  this will be the 

last meeting until September.  The last Membership Meeting until September will be held May 23, 2019 at 

7:00 PM.  If  any urgent business arises, we would call a special meeting.     

 

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 12:05 PM. 

 

Respectfully submitted,  

 

 

 

 

Linda L. Erceg, Secretary  

 

CC:  BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book  

Attachments:  Agenda, Treasurer’s Report 


