MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
June 25, 2019

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken Krywanek,
Ed OImo, Mollie Kirhagis Property Manager, Joe Polkowski, Assistant Property Manager will be joining the
meeting at 9:30 am.

RESIDENT ATTENDANCE - 9 residents.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 A.M.

DISPENSATION OF MINUTES — The minutes of the May 21, 2019 Business meeting approved as
corrected.

PRESIDENT’S REPORT - as presented by Linda Byrd

Presidents’ Report
e Avoid writing rules for every specific situation the board encounters
e Clubhouse rental contract
o Read, correct, suggest any changes at a July special meeting
e Special Meeting
o Prior to our budget workshop in July.
o Approve June minutes, lap swimming, new clubhouse rental contract.
e Review lap swimming
e Update on Master meeting
e CCC and post inspections--how to administer
e Document committee
o Joyce Whittaker—new chair
e Attorney update:
o Two choices
= Stay with current attorney and add specialists for collections and litigation as needed
= Switch to an attorney or firm that “does it all”
e For the day to day that would be about a 10 -11% increase

TREASURER’S REPORT - Key Krywanek —

Operating account $265,745.79
Reserve account $1,578,662.24
Total $1,844,408.03

Ken has reviewed the Social, Men's and Women’s clubs bank checking accounts and everything was exact
and correct. Work has begun on the budget for 2020. Awaiting financial reports from Lisa and Joe for the
first six months of 2019 and the report from the Master Association to determine our responsibilities for
2020 dues and preliminary estimates for utilities. Future interest earned from bank accounts and certificates
of deposit will be funneled into the reserve account for deferred maintenance so that board members can see
the balance of that account that will be utilized for any reserve account emergencies or shortages.

SECRETARY’S REPORT - Linda Erceg — There have been four interviews for new residents. Thanked
the Board member who submit written reports, and a reminder to keep them as short as possible.
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MANAGER’S REPORT —Mollie Kirhagis - Master Agenda, Proposed to place stop signs at all club
houses, this was tabled for further consideration. Three formal complaints were filed with the office this
month, they include; exterior maintenance of landscaping; overnight street parking; notice of Fining
Committee meeting. Maintenance will no longer trap nuisance animals (racoons, armadillos, possums, etc.).
Homeowners can request traps from the office and pick traps up at the office. The homeowners would be
responsible for trapping and calling Animal/Pest control to have the animal picked up at the homeowners’
home, then returning the empty trap to office. The caged animal will be picked up free of charge.
NUISANCE alligators WILL be removed; call office and we will call Florida Fish and Wildlife. The
Wounded Warrior Parade will be allowed on Mainlands Boulevard. The parade will take place September
1%, between 10-11 AM. Ann questioned, what is the procedure when a complaint is filed. Without giving
the name of the complainant, the President is notified and she decides the next step. i.e. phone call, letter.
Ann questioned whether the complainant is informed of the outcome. If it’s a maintenance problem, they
would see if they are in compliance. A follow up will be made with the complaint on the situation. As
always, unsigned complaints will not he handled.

DIRECTOR’S REPORTS

RECREATION - as presented by Ann DaSilva
LCS Stone restoration and maintenance stripped and re-waxed the main room in the clubhouse on 6/19/19.
Some concerns after wax dried. Company representatives will be back to correct.
The health dept. inspected the pool on 6/19/19. A hose to the filter system had come loose, which required
closing the pool. Repaired hose on 6/20/19 in the morning. Pool reopened in less than 24 hours. The water
cooler/fountain was reported as not dispensing cold water. Joe and Mollie had it promptly corrected. Other
areas taken care of by our able staff; gate lock repair, repairing and securing channel drain
(repairing/replacing light sockets and fixtures, spraying crack weeds backfilling a hole by the shuffleboard
court etc., etc. Re-marciting the pool in 2020 will potentially cost about $30,000. There are sufficient funds
in the reserve account. Clubhouse reserves are just over $70,000. We may have to add more next year related
to potentially having to replace our aging roof, air conditioners and pool heaters.
The clubs (men’s, women’s and social club) have agreed to contribute up to $200 for music at the pool.
Social club is looking into replacing our announcement board in front of the clubhouse. This should be an
expense absorbed by the association but clubs may be willing to help depending on the cost.

LAWNS AND IRRIGATION — Ed Olmo —There have been 3 complaints with all being handled
satisfactorily. Eight sod areas will be replaced at a cost of $3,675. Will be double checking the grass in case
of missed areas. Matt and Ed decided to let the brown spots remain as they will probably turn green when
the rainy season starts. This happens every year. Ed has decided not to make home visits any longer
because of profanity, and abuse by homeowners.

ALTERATIONS - as submitted by Pete Greenbaum. Since the board meeting of May 21, 2019,
there have been 15 applications submitted, 14 were approved, one was denied. Applications approved were
for a new air conditioner, removal of a tree in the front of the home, removal of bushes in the rear of a home,
a flag pole, new windows, waterproof the side of a home, a fixed patio cover, dryer vent, new garage door,
and resurfacing the driveway. The application denied was for a fixed patio cover. The drawing submitted
with the application was not for an Eden style home, the only style that we allow fixed patio covers to be
installed. Visiting the site, we found the home was an Eden style home. The homeowner was encouraged to
resubmit with the correct drawing.
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PAINT — As presented by Jayne Fafard — Scheduled a very productive meeting with Lowes
Painting. It provided Jim, Scott and | an opportunity to look at the upcoming Fall Paint Program and to
secure a well thought-out plan to facilitate our goals and meet the resident's satisfaction. | have started my
own review of the properties, making notes and reviewing possible situations in an effort to eliminate
possible problems. Beginning in early July, letters will be sent to the residents with full details of the
painting program, contain the color choices, and allowing for their choices and needs. A special Thank you
to Joe for his assistance and guidance. Pete added; painting should be done right after power washing. At
this time, new roofs would also be power washed and painted without losing the warranty.

ROOFS — As submitted by Pete Greenbaum — Moving along with replacements and does not see a
reason for a budget increase.

Tile Roof Summary May 21, 2019 - Unit 4

Number of Year
Tile Roofs Complete Replaced
1 1994
4 1995 4
13 1996 10
35 1997 12
41 1998 9
30 1999 7
33 2000 4
47 2001 2
46 2002 4
62 2003 1
Tile Roofs Replaced In Recent Years (12 Year Warranty)
2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty year Warranty)
4 2019 (Twenty year Warranty)

Currently four tile roofs and one flat roof are being replaced.
STREETS AND SIDEWALKS —Ken Krywanek — Nothing to report

UNFINISHED BUSINESS -

Visitor Pet registration. Ed made a motion regarding visiting pets being registered at the
Manager’s office, Pete seconded. It has more to do with size of the pet than registering the visiting pet.
Motion if pet is here for more than 90 days should it be registered at the office. Motion Failed — Unanimous
vote 7 no, 0 yes.
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Fining Committee Decision — Sue Roseberry, Chair gave the results of the meeting. The Owner
attended the meeting and everything was explained. She understands the reasons and questions were
answered. The Committee was unanimous 3 yes, 0 no, confirming the violation and imposing the fine
suggested by the Board. Ken made a notion to accept the ruling and impose the $1,000 fine for underage
resident and $1,000 for overweight dog, total fine would be $2,000. Pete seconded. Passed, 7-0 to fine.
Homeowner needs to get an attorney letter. Within 5 days, Mollie sends letter to homeowner to correct.
They have 90 days to correct before all privileges are removed, by vote of the Board.

NEW BUSINESS -

Revised Trash Receptacles Rule - Disguise storage of trash containers. As this is in our by-laws it requires
a homeowners’ vote.

Committee Posting Exemption — To be added to annual ballot: “ Section 3. Committee Meetings:
Meetings of a committee other than those held to make recommendations to the Board regarding the
Association’s budget are exempted from any requirement for the posting of prior notice of a meeting and
prior posting of the agenda, and other than budget meetings, and other committee meetings are not required
to be open to the unit owners”. Linda E made motion to add Committee Meeting to the ballot, Ann
seconded. Passed Unanimous. 7-0.

Swim Time Change Ed made a motion regarding adult swim time during Holidays, Ann seconded. To lift
the 3pm to 5pm adult ONLY swim time for select holidays and times.: The Saturday before through the

Sunday after:
New Year’s Day Easter
Memorial Day The Fourth of July
Labor Day Thanksgiving
Christmas

Approved with 2 no votes. Voting yes, Linda Byrd, Ann DaSilva, Linda Erceg, Ken Krywanek, Ed Olmo.
Voting no, Jayne Fafard and Pete Greenbaum. Motion passes 5-2.

Construction Code, Page 11,b,3 Pete made a motion, Ken seconded. A walk may be installed on the side
of the home containing the garage/carport. It may not exceed thirty-six (36) inches from the outer perimeter
wall of the home and may run the entire width of the home. It must be made of pavers or equals. Should a
home have an air conditioner compressor in the path of the walk, the homeowner may construct the walk in
the fashion diagramed below. The walk must not at any time be closer than two (2) feet from the property
line (constr. code, page 11, b. 4). Passed 6-1 with one abstention. VVoting yes - Linda Byrd, Ann DaSilva,
Linda Erceg, Pete Greenbaum Ken Krywanek, Ed Olmo abstaining - Jayne Fafard.
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Construction Code — Page 8, 5 (driveways, patios/slabs) Pete made motion, Ann seconded, Driveways,
patios/slabs, carport floors or sidewalks (but not common area sidewalks) covered with paint, stain, “river
gravel” or other coating must have prior approval of the BOD. Once covered or coated they are the sole
responsibility of the homeowner and must be maintained in good condition. The repair and maintenance of
an original driveway is the responsibility of the Association. The Board decides when action is required on
the driveway. There is no replacement of a driveway by the Association. A homeowner may repair, at
their own expense, an original driveway using a method approved by the Board. The driveway will
still be considered “original”. Motion passed 7-0 Unanimous.

Welcome to Unit #4, for your information, Page 2, bottom. Pete made motion, Ann seconded.

Motor vehicles, whether parked on individual driveways and/or carports or on common property, i.e. streets
or clubhouse parking lot, must have a current registration as indicated by an up-to-date license plate on the
vehicle. Mainlands of Tamarac Unit IV has the right to have unregistered motor vehicles towed at the
owner’s expense, if not corrected after a (30) day notice.
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Motor vehicles parked in a homeowner’s driveway, with the exception of golf carts, must be parked
perpendicular to the home and may not overhang the sidewalk. Parking is not permitted on grass,
sidewalks, and walks on the homeowner’s property. Motion passed with 1 abstention, voting yes, Linda
Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum Ken Krywanek, abstaining - Ed Olmo,
Passed 6-0

Golf Cart Parking — allowing carts to be parked on the side of the garage. Will be brought up under New
Business in September.

NEXT MEETING - The next business meeting will be a Special Meeting on July 9, 2019 at 9:00 AM:
There will also be a budget meeting as soon as the Master Association gets their budget done. If any urgent
business arises, we would call a special meeting. This will be the last meeting until September.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 12:10 PM.

Respectfully submitted,

Linda L. Erceg, Secretary

CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report



