MAINLANDS OF TAMARAC BY THE GULF UNIT IV
MEMBERSHIP MEETING
June 27, 2019

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Ken Krywanek and Ed Olmo.

RESIDENT ATTENDANCE — approximately 60 residents.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 7:00 P.M.

PLEDGE OF ALLEGIANCE — Ken led in the saying the Pledge of Allegiance.

DISPENSATION OF MINUTES — Motion to accept the minutes of the May 23, 2019 Membership
Meeting was made and seconded. They were unanimously approved as written.

PRESIDENT’S REPORT - Linda Byrd

We are currently reviewing the construction code and need people to be on the Committee, anyone interested
should see Linda at the end of the meeting

Gates — they are scheduled to be installed about May 27" and the Management is still working on the details
of the distribution of the fobs or stickers. Distribution will take place in our Clubhouse and you will need a
photo ID and your car registration. The gate will remain open until all residents have their tags. Police will
be on property the first week to help with enforcing the regulations of the gate. Unit 7 will have to pay for
their fobs and help pay for the maintenance of the gates.

TREASURER’S REPORT - Key Krywanek —

Operating account $265,745.79
Reserve account $1,578,662.24
Total $1,844,408.03

Ken has reviewed the Social, Men's and Women’s clubs bank checking accounts and everything was exact
and correct. Work has begun on the budget for 2020. Awaiting financial reports from Lisa and Joe for the
first six months of 2019 and the report from the Master Association to determine our responsibilities for
2020 dues and preliminary estimates for utilities. Future interest earned from bank accounts and certificates
of deposit will be funneled into the reserve account for deferred maintenance so that board members can see
the balance of that account that will be utilized for any reserve account emergencies or shortages.

SECRETARY’S REPORT - Linda Erceg — There have been four interviews for new residents.

DIRECTOR’S REPORTS

RECREATION - Ann DaSilva
LCS Stone restoration and maintenance stripped and re-waxed the main room in the clubhouse on 6/19/19.
Some concerns after wax dried. Company representatives will be back to correct.
The health dept. inspected the pool on 6/19/19. A hose to the filter system had come loose, which required
closing the pool. Repaired hose on 6/20/19 in the morning. Pool reopened in less than 24 hours. The water
cooler/fountain was reported as not dispensing cold water. Joe and Mollie had it promptly corrected.
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Other areas taken care of by our able staff gate lock repair, repairing and securing channel drain
(repairing/replacing light sockets and fixtures, spraying crack weeds backfilling a hole by the shuffleboard
court etc., etc.

Re-marciting the pool in 2020 will potentially cost about $30,000. There are sufficient funds in the reserve
account. Clubhouse reserves are just over $70,000. We may have to add more next year related to potentially
having to replace our aging roof, air conditioners and pool heaters.

The clubs (men’s, women’s and social club) have agreed to contribute up to $200 for music at the pool.
Social club is looking into replacing our announcement board in front of the clubhouse. This should be an
expense absorbed by the association but clubs may be willing to help depending on the cost.

LAWNS AND IRRIGATION — Ed Olmo —There have been 5 complaints about edging and
blowing, all being handled satisfactorily. Ten sod areas will be replaced and we double check the grass in
case of missed areas. Matt and Ed decided to let the brown spots remain as they will probably turn green
when the rainy season starts, this happens every year.

PAINT — As presented by Jayne Fafard — Scheduled a very productive meeting with Lowes
Painting. It provided Jim, Scott and | an opportunity to look at the upcoming Fall Paint Program and to
secure a well thought-out plan to facilitate our goals and meet the resident's satisfaction. | have started my
own review of the properties, making notes and reviewing possible situations in an effort to eliminate
possible problems. Beginning in early July, letters will be sent to the residents with full details of the
painting program, contain the color choices, and allowing for their choices and needs. A special Thank you
to Joe for his assistance and guidance. Pete added; painting should be done right after power washing. At
this time, new roofs would also be power washed and painted without losing the warranty.

CLUB REPORTS

SOCIAL CLUB - Sue Sagues - Memorial Day Party will be capped at 90 people with the Service
beginning at 5:00 P>M> and dinner immediately following. The Ice Cream Social will be held on June 9.

WOMEN’S CLUB - Linda Bonnemann — The last meeting for the season was held in May with a
Pizza Party. Meetings will resume in September with a country dance being on the agenda.

MEN’S CLUB - Andy Fafard -The activities will be similar to last year. Meetings will begin in
October.

NEXT MEETING - The next business meeting will be a Special Meeting on July 9, 2019 at 9:00 AM. This
will be the last meeting until September.

ADJOURNMENT - Motion to adjourn was made and seconded. Meeting was adjourned at 7:50 PM.

Respectfully submitted,

Linda L. Erceg,
Secretary

CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book



