
MAINLANDS OF TAMARAC BY THE GULF UNIT IV 

BUSINESS MEETING 

December 17, 2019 

 

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken Krywanek,  

Ed Olmo and Property Manager, Mollie Kirhagis. 

 

RESIDENT ATTENDANCE – Four guests were present. 

 

CALL TO ORDER:  The meeting was called to order by the President, Linda Byrd, at 9:00 A.M.  

 

DISPENSATION OF MINUTES – The minutes of the November 19, 2019 meeting were approved as 

corrected. 

 

Dog waste in water and sewers.  The floor was open to a resident, out of sequence.  – Debra Henning spoke 

on the dog waste being thrown into the sewers and lakes. The Board discussed the repercussions of this 

happening, along with other trash.  We will research and postpone making a motion to amend our rules until 

the January meeting.  Meanwhile we will place a flyer in the FourCaster to tell dog owners to stop throwing 

the dog waste in the sewer. 

 

PRESIDENT’S REPORT – as presented by Linda Byrd. 

We must remind residents to call the Manager’s office for work orders.  Residents are still stopping 

maintenance staff and asking them to do work for them.  The workers are there specifically for the job they 

are assigned and will get behind trying to help other residents.   

 

Old Fine - Never closed the fine and they are up to date and making improvements weekly.  Mollie will send 

a letter to them marking the violation as cured for the present.  In another complaint – the owner quitclaimed 

the home to the son; the sister will facilitate the interview for a transfer of ownership.  If there are transfers 

and/or additional residents there will be a fee for the interview and paperwork.    

 

TREASURER’S REPORT – Key Krywanek – The Excerpts from the Balance Sheet and the Balance Sheet 

were distributed; the report was filed for audit.  Going to the bank since CDs are rolling over, the interest 

will be reinvested.  All our investments are FDIC insured or with other insurances.  The roofing and 

woodwork expenses are very high.  Reminder that the Treasurer, Ken or the President, Linda Byrd, must be 

notified if any bills are coming out of deferred maintenance  The money from house that is in foreclosure 

will be coming in January. 

 

Operating account $285,379.48 

Reserve account $1,494,888.27 

Total  $1,780,267.75 

  

SECRETARY’S REPORT - Linda Erceg –Three interviews since November with others scheduled soon. 

The quitclaim  owner was told there would be no charge for the interview and we will adhere to the letter 

they received and not charge for the transfer of ownership.  Future transfers and additions of residents will be 

charged.    
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MANAGER’S REPORT –  Mollie  – Reviewed the complaints and if letters were sent and the status of 

those complaints.   

DIRECTOR’S REPORTS  

  

 RECREATION –  Ann DaSilva  - Outside lights presented some concerns. Joe was able to procure 

new bulbs for some that burned out on the black pole lights in front. An outlet had to be replaced on the new 

sign and outlet by the carport had to be repaired. Our staff trouble-shot but we had to get an electrician. 

The chair molding and base boards were painted as they were starting to look shabby. Still waiting for two 

more bids for resurfacing the pool. Hope to present at the next business meeting in January. If possible, 

would like to do it in February when weather is less likely to invite use of the pool. Pool heaters are set for 

82 degrees. Pool has been used but not by many. 

 

 LAWNS AND IRRIGATION – Ed Olmo – There were 3 complaints, one for Mole crickets which 

the lawn person took care of the small patch.  An evaluation of Unit 4 was done for Mole crickets and he 

sprayed.  December is a normal spray month.   A rock cracked a window and Mall will take care of the 

problem.  We are doing well with the lawns. 

 

 ALTERATIONS – as submitted by Pete Greenbaum Exterior  Property Alteration Application 

Report December 17, 2019  Since the Director’s meeting of November 19, 2019, 17 applications were 

submitted, 16 were approved, one was disapproved.  Approved applications  were for  a golf cart pad, 

widening driveway to 18 feet, retile by front door, removal of decorative block in front of home, screen rear 

patio inside footprint of home,  a POD, change a circuit breaker box, staining of a driveway, install water 

softener, paver patio in rear, removal of two trees and planting of one, clear coating driveway, and 36 inch 

walk side of the house. 

  

The one application filed that was disapproved was for a fence in front of the home.  Fencing is only 

permitted around AC units, the trash can area, and a patio in the rear of the home. Additionally, the fencing 

was going to be wood, construction code documents allow for PVC fencing only. 

Homeowners are reminded that work done to the outside of the home requires a Unit 4 approved permit.  

Work should not be started until the permit is obtained.  Unfortunately, in the case of the disapproved permit, 

the homeowner purchased wood and paint, painted the wood, then filed for the permit.  The supplies were 

not able to be returned to the store. 

 

 PAINT –  Jayne Fafard – Everything is well.  I continue to be contacted by a few residents with 

questions regarding color choices, future schedules and touch-ups. Overall, I feel that the Paint Program is 

healthy. 

 

 ROOFS – Pete Greenbaum - Tile roof report, December 17, 2019 Statement - 2019 has been 

extremely costly for our roof repair/replacement program.  $83.03 of our monthly fee goes into roofing.   

Twenty-one tile roofs and 11 flat roofs have been replaced this year.  At this writing there are currently four 

tile roofs in the process of being replaced which will only add to the costs accumulated over the year.  Let’s 

remember, 2019 is not over yet.  
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To be realistic I only see costs increasing over this year and in future years.  This is due in part to the 

following: 

1.  Between 1995 and 2003 all tile roofs (314) were replaced.  Those roofs are now maturing.  I feel 

the average life of a tile roof is 20 years.   

2. Flat roofs are a continual headache.  Two years ago, the town came in compliance with state law.  

The law requires new or replaced flat roofs to be tapered.  This increased the average cost from 

$3,000 to $5,500 per roof.  The average life of a flat roof is 12 years. 

3. Insurance companies are hesitating writing homeowner policies when the flat roofs reach eight 

years.  In one case, in another unit, the insurance company refused to write the policy because the 

flat roof was five years old.  

This is what this all means in dollars and cents.  Keep in mind the average cost of a tile roof is 

currently $14,000, a pitched flat roof is $5,000.  Unfortunately, this cost continues to increase. The 

beginning 2019 balance for roof repair/replacement was $659,911.  The amount budgeted during 

2019 through our monthly maintenance was $309,013.68.  To this date we have spent $329,900 

replacing tile and flat roofs. Repairs were not included in this amount. Our reserve balance is being 

drastically attacked and will only get worse. 

Our bylaws require we replace/repair tile and flat roofs.  There is no getting around that.  Some of the 

other units are trying different vendors to keep costs down.  Frankly, the results have been mixed, 

especially with the flat roofs. Monthly budgeted amounts have been increased already by some units, 

as much as $40 per month, due to roofing costs. Our roofing program is extraordinary.  In some units 

repair and replacement are the homeowner’s responsibility.  Can you imagine having to spend, in one 

lump sum, approximately $20,000 to replace both roofs?  If I lived in one of those units, I would start 

preparing for that upcoming expense.  I bring this to your attention because, frankly, I foresee a 

request for a sizable increase in the 2020 roofing budget. The main objective here is to stave off an 

assessment, a one-time payment of a considerable amount that nobody wants to see.  

I’m hoping that what I am writing does not come to fruition.  Realistically, I don’t see that happening. 

 

Tile Roof Summary December 17, 2019 

Unit 4 

Number of                                Year                               

   Tile Roofs                                 Complete                              Replaced        

1 1994 

4     1995     4 

13    1996     11 

35    1997     14 

41    1998     12 

30    1999     8 

33    2000     9 

47    2001     4 

46    2002     4 

62    2003     4 
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Roof Summary Continued- 

Tile Roofs Replaced In Recent Years (12 Year Warranty) 

2    2012 

0    2013 

3    2014 

9    2015 

12    2016  

12    2017  

11    2018 (Twenty year Warranty) 

21    2019 (Twenty year Warranty) 

 

Four tile roofs are currently being replaced. 

 

STREETS AND SIDEWALKS –Ken Krywanek – The sidewalks are being repaired.  We have a 

problem where the side streets are meeting Mainlands Blvd.  The Master Association would be in 

charge or repairs.  

 

UNFINISHED BUSINESS – none 

  

NEW BUSINESS –  Crosswalks – Ken made a motion to place a crosswalk at 36th; Jayne seconded.  

Master Association asked a motion be placed on the agenda for a crosswalk at 36th.  Let the motion 

reflect a unanimous no vote.  No – 0-7  

 

Fishing – Linda Erceg made a motion to prohibit all fishing in the lakes including catch and release.  Pete 

seconded.  Discussion ensued and it was amended to include canals.  The motion reads - Prohibited: 

Fishing in any Unit IV lake or canal;  this includes “catch and release”.  Passed Unanimous, 7-0.  The 

motion would be listed in Welcome to Unit #4, Page 7, Part 1, Section 1. AND as a new heading in Part 

II, Page 1 – Rules and regulations under FEEDING WILDLIFE.   

 

Linda Byrd asked who would be available to help act as host and hostesses for the Thank You Luncheon for 

Mainlands workers – Linda Byrd, Jayne Fafard, Linda Erceg, Pete Greenbaum, Ken Krywanek, Ed Olmo 

volunteered.  The luncheon on Friday, January 10, 2020 in the Unit 4 Clubhouse.   

 

NEXT MEETING - The next Board of Directors meeting will be at 9:00 AM on Thursday, January 21, 

2020.  The Membership Meeting will be held on January 23, 2020 at 7:00 PM. 

 

ADJOURNMENT – Jayne made a motion to adjourn, Ed seconded. Adjourned at 11:55 PM. 

 

Respectfully submitted,  

 

 

 

 

Linda L. Erceg, Secretary  

 

CC:  BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book   

Attachments:  Agenda, Treasurer’s Report 


