MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS MEETING
February 25, 2020

ATTENDANCE - Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken Krywanek,
Ed Olmo and Assistant Property Manager, Joe Polkowski.

RESIDENT ATTENDANCE - two guests were present.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 A.M.

DISPENSATION OF MINUTES — The minutes of the January 21, 2020 meeting were approved as
corrected.

PRESIDENT’S REPORT - Linda Byrd — President’s Report February 2020
- Sale of front lots and how Unit IV might address it
-Been actively seeking a new location for the Mainlands Business office.
-Current location has been leased from the inception of the community for 50+ years--$1,000,000 in rent
-Owner of the complex is in 80’s and has begun to sell several parcels in the area--Harley Davidson
-If he should decide to sell the complex, we are vulnerable
-Researched potential sites for relocation—no avail
-Would like to build a business office/maintenance office, which will house:
All Mainlands employees, all Mainlands records
Allow for a full service facility for our residents.
-If office off site
Would not allow for golf cart access nor would the maintenance staff be able to use carts.
A fleet of vehicles would be required for the maintenance staff.
-Masters began looking in January 2019
Most suitable front entrance lots as the most feasible location
These parcels are “real” property and not condominium property.
Lots owned by Units 1-7 equally
Thought process:
Sell north lot listed for $525,000 and been offered 510,000
Then build on south lot or sell south lot and purchase lot across from ice cream cone
Back to the sale of north lot
Masters attorney are recommending that the units amend their documents to provide full
authority for the Board to sell these properties.
The net profit from the sale(s) will be divided equally between the units, each unit
receiving 1/7th.
Units 1-5 will invest their profit into the new office building.
-We are going to reach out to our attorney to get her opinion since not all the attorneys agree.
Ours would be different anyway because we also own the 2 back lots that our real property
We we’d exclude those from amendment
Allow the board to sell ONLY our share in the front lots
The attorney thinks this is easier than having membership vote to sell the front lots ONLY.
We will keep you posted, but I am thinking that you will either be called upon to:
Vote yes or no on selling the front lots
Vote yes or no on giving the board the authority to sell the lots
Please see that either way it is the membership that makes the decision/membership decides
We will be letting you know what our attorney says and will keep you up to date
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Soil erosion in some of the properties of Unit IV
-You may be aware that some properties in the back are experiencing some soil erosion.
-Please know we are aware and actively researching, looking, calling and trying to assist.
-Why do I say trying to assist?
Because NO ASSOCIATION PROPERTY is involved.
Our staff has made many calls and requests.
Town/County/Inspectors/Engineers
It is NOT a settled situation and we are continuing to be of whatever assistance we are able.

We have established that the sprinkler system is NOT involved.

Gutter run off MAY be a contributing factor but it is not consistent

The 18 houses involved will be receiving updates

Verizon and Duke have been contacted since they have a vested interested if their poles fall down.

We will be changing the flow of the Board meeting to make it easier on the visitors to speak. If the visitor is
signed up to speak on agenda items, they would speak before the meeting. We would stick to the agenda and
address their problem later.

A letter was sent to a resident with whom we are having serious problems. Resident is becoming
very abusive, next time we will call 9-1-1 immediately. We are putting volunteers and workers at risk.

Mollie Kirhagis’ report: A formal complaint regarding dog feces littering a properties perimeter was
inspected by the President of Unit 4 and the Property Director. No dog waste was found anywhere on the
property. Directive was to ignore the complaint

A Problem with individuals living in a house where a co-owner passed away was handled. There are
two remaining owners on the deed and they reside in unit 3. There is a brother staying at the Unit 4 address
who intends to purchase the property.

Sale of front lot — don’t listen to rumors. The lots are owned equally by all the units

TREASURER’S REPORT - Ken Krywanek — The Excerpts from the Balance Sheet and the Balance Sheet
were distributed; the report was filed for audit. Moved a CD from Synovus Bank to First Citizens Bank.
They have a much better rate and Synovus would not match. We are below budget. The Association dues
are doing well, however the foreclosure is not doing well. Trying to get the Association money owed to Unit
4. Reserve accounts — the biggest hit was from Roofs and we are running a negative with sprinklers and
irrigation, the system is old and breaking down. FS 718.112(2)(e) states the owners have a right to request a
substitute budget if the Board of directors raises the annual assessments (without the reserves) more than
15%. Dec 24,2014

Operating account $297,220.50

Reserve account $1,492,067.50

Total $1,789,288.00

SECRETARY’S REPORT - Linda Erceg — One interview since the January meeting.

Census report — as of February 24, we have 225 residents return their forms. This is 71% of the 314 homes.
If you add in the 5 returns to residents for signatures and the 5 renter homes this would bring us up to 75%.
There are at least 4 confirmed homes that are vacant.

Reminder of the meeting on Thursday and the help needed to prepare- Residents get there early and like to
talk with the board. We need a volunteer to arrive at 6:30 and unlock the doors and check the microphones, |
will bring this up at the Membership meeting. We need someone to help lock up after the meeting too.
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DIRECTOR’S REPORTS

RECREATION — Ann DaSilva - Coffee station: 2 Brewers and 9 coffee pots were purchased on
line for a total of $1257.70. The stations were 11/2" too long to place on our beverage station. It would have
meant cutting the Corian and losing 2 drawers. It was decided to purchase a table and place the units between
the two windows near the ladies’ room. Plumber was able to get water to the system without going overhead
so it will look nicer. Electrician will be in on Tuesday 2/18 to address that issue. Our staff will secure the
table and we will inservice volunteers on the use and care of the system. All the clubs have agreed to help
with this purchase.

The name board had to be moved to accommodate the coffee station. It is on the wall next to the office
window.

A resident donated a small upright freezer and it was moved into the back storage area by our staff. Some
items (three pool tables) that are rarely if ever used were moved to the outside storage area. Our freezer is
just 5 years old and in good condition.

Must consider what to do with the three poker tables that are not used. Should we sell?

The men’s club already reimbursed us $76.50 for their share of the pool music. I still have to give the social
and women’s club invoices.

| have requested that anyone using the kitchen refrigerator to please not leave items after an event. I have
also asked that items left in any of the refrigerators and/or freezers be dated and labeled with what it is and
who it belongs to.

We have a date to resurface the pool on or about May 24th. This is not an ideal time but the best we could do
this year. Should we ask if we can hold off till next January (2021) at the set price negotiated?

Have asked our staff to touch up paint around doors and windows and paint the metal pipe by the telephone.
They also washed the portico by the front door.

Clubhouse closed to residents on Tuesday 3/17/20 related to elections.

Again, | have to thank Joe P and our staff for taking such good care of our property. Joe P is always efficient
and pleasant and gets the jobs done quickly.

LAWNS AND IRRIGATION - as presented by Ed Olmo — The following updates since our last
board meeting.

e Two complaints concerning lawn appearance. Both cases were addressed and will be evaluated again
in the spring as we prepare for possible sodding.

e TRI-S pesticide application was completed on 2/11/20 for Unit 4

e Matthew Lawn Service trimmed back 5 large trees on 96 Terrace.

e Club House and Shed bushes trimmed.

e Contract renewal with Mathew Lawn Service and TRI-S are due in April.

ALTERATIONS - as presented by Pete Greenbaum - Since our meeting of January 21, 2020 there
have been 21 applications filed, 2 were disapproved. Approved applications were for planting bushes,
marble chips in flower beds, gutters, fixed patio cover, removal of in wall air conditioner, pvc fence around
rear patio, replace windows, new front door, painting of awnings, water softener, removal of tree, and a
weather station. The two disapproved applications were as follows; installation of pavers in non approved
area and making porch area permanent with windows, door, and composite roof (this was later approved
with the roof being changed and installed by our roofing company, Webb Roofing).
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PAINT — as presented by Jayne Fafard —. Working with Kevin at Behr to see about getting something in
power washing to prevent mold. Washing will start on March 16

ROOFS - as submitted by Pete Greenbaum —
Tile Roof Summary February 25, 2020

Unit 4
Number of Year
Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 11
35 1997 16
41 1998 12
30 1999 9v
33 2000 9
47 2001 4
46 2002 4
62 2003 6
Tile Roofs Replaced In Recent Years (12 Year Warranty)
2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty year Warranty)
21 2019 (Twenty year Warranty)
6 2020

Three tile roofs and one flat roof are currently being replaced.

February 16, 2020

On January 29, 2020 | had a meeting with Joe of maintenance and Dennis Webb, our roof contractor.
Specifically, | was concerned about the cost of our flat/tapered roofs. The pricing of tile roofs in comparison
to other quotes we received was slightly higher. However, the tapered roof quote was considerably higher,
as much as $2,000 above other contractors.

Without going into detail, his construction of the taper roof was designed to allow for greater flow of
rainwater off the roof. In comparing his system to another system currently being installed, the effectiveness
of the roof he was installing was superior. His cost, however, was much higher.

Dennis Webb of Webb Roofing has been our contractor since 2003. During that time his work has
held up and he has been there when we had emergencies. | do want to continue to use him, but I feel the
board should be apprised of the cost situation. Or, should we consider a secondary roof company to help
keep the cost down?
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At the February 25, 2020 meeting | have placed on the agenda this topic so we can discuss it. My thoughts
are as follows:

Hiring a secondary company, one with a good track record, seems like a good idea. However, there are
certain drawbacks. Specifically, if the secondary roofer installs a flat roof with a Webb tile roof will it
negate the guarantee of the tile roof. We could consider the secondary roofer if both the tile and taper roof
had to be replaced. However, this may cause a problem with tile design. If we start mixing tile roofs it may
be a problem down-the-line should a few tiles need replacing, and we do not have the exact tile. Tiles may
look the same, but they are not. Anyway, just wanted to give you a heads up. Most recent update, Dennis
Webb has adjusted his price for the flat roofs to be more in line with other contractors.

STREETS AND SIDEWALKS —Ken Krywanek — nothing to report

UNFINISHED BUSINESS —

NEW BUSINESS —

The pool will not be resurfaced until January at the same price. Pool fencing -to replace fence at 4” would
cost $8,000, there will not be a new fence at this time. The locks on the storage closets will be rekeyed and
keys will go out to a select few. The people will have to sign for the key and return if they move or leave the
position.

Ann made a motion about the pool heater and temperature, Pete Seconded. Motion — pool will not be
heated if the outside temperature drops below 65*. Motion passed, unanimous. 7-0

Reminder that budgets are due to Ken by May 26, 2020
NEXT MEETING - The next Board of Directors meeting will be at 9:00 AM on Tuesday, March 24, 2020,

at the Tiki Hut. Reminder of the Membership Meeting on March 26™ at 1:00 pm. The June meeting is being
changed to July 7, 2020 at 9:00 AM.

ADJOURNMENT - Pete made a motion to adjourn, Ann seconded. Adjourned at 11:40 AM.

Respectfully submitted,

Linda L. Erceg, Secretary

CC: BOD, Mollie Kirhagis, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report



