MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BUSINESS AND MEMBERSHIP VIRTUAL MEETING
May 26, 2020

ATTENDANCE — Roll call: Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken
Krywanek, Ed Olmo and Assistant Property Manager, Joe Polkowski. Property Manager, Mollie Kirhagis.

RESIDENT ATTENDANCE - Guests were invited and participated. The guests were informed of the
procedure for being part of the meeting. A resident choose to speak on an agenda item regarding the size of
the patios in the rear of the home. Another resident spoke about the rear patio too.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 A.M on the
virtual site of “gotomeeting.com”. A quorum was declared present.

DISPENSATION OF MINUTES — The Secretary asked if there are any additions or corrections to the
minutes of the April 23, 2020 meeting. Since there were no corrections, she requested a motion to accept the
minutes as emailed. Pete made a motion, Ann seconded. Unanimous. The minutes of the Special Board
Meeting held on May 11, 2020 were emailed and Linda Erceg asked if there were any additions or
corrections. There were none and a motion to approve as emailed was made by Ann, Ed seconded.
Unanimous.

PRESIDENT’S REPORT

e Unit 5 Pool request to use our pool during their restoration—approved by Linda and Ann
Open Clubhouse
o Other units are making limited opening of the clubhouse for residents’ use.
o Citizens Covid Info Center told them that all businesses may open at 50% capacity._But
what does that mean?
o The ceasing of activities and the closing of clubhouses is the reason that a population as
susceptible as ours has had no reported cases of Coronavirus.
o Suggest keeping clubhouse closed for now.
Reasonable Accommodation request
o Information sheet to best assure resident has appropriate documentation.
Erosion issue
o Letter to all homes bordering the canal was mailed.
o HOs are concerned and upset but need to direct this to Pinellas Park Water Management
as it is not association property.
o We will not be representing private HOs.
Recent Parking violations
o Increase in number.
o Parking violations are difficult because by the time we address them, they are often cured.
o Directive:
= Property manager sends a letter.
= The resident is told (this is mainly when we have seen that it is a re-occurring
problem) that if it occurs again, the vehicle will be towed, WITH NO
ADDITIONAL WARNING.
= Update who has the authority to call tow company.
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e Shared Agreement Committee
o Being formed between units 1-5
| have asked Pete Greenbaum to be on this committee as board representative
o Ifany board member or any resident who is listening, would like to be on this committee,
please call office.
e Document committee
o At my request, Joe has begun to re-type Construction Code—as is—as a Word document
= When complete each board member will receive a copy and we will begin
addressing needed changes.
e Budget
o Requests are due immediately
o At the July 7 meeting we will develop proposed budget

TREASURER’S REPORT - Ken Krywanek — The Excerpts from the Balance Sheet and the Balance Sheet
were distributed; the report was filed for audit.

SECRETARY’S REPORT - Linda Erceg — There was 1 phone Introduction to Unit 4. All participants
who had phone interviews will have an in person appointment when they move in to verify their identity.
Reminder to all residents to make any changes they might have with the office so we can get the ballot to
everyone’s home or email address. If you did not give us your email address, now is the time to submit to
the manager’s office.

PROPERTY MANAGER’S REPORT- Mollie Kirhagis - Exterior inspection was completed with 14
letters sent, mostly weeding and trimming of shrubs and plants.

DIRECTOR’S REPORTS

ROOFS —Pete Greenbaum — we replaced 11 tile and currently have 3 more in the process. We have spent
$172,000 with a budget of $109,000, we have a negative balance.

RECREATION — Ann DaSilva - The pool has been open without incident since the county lifted the ban.
For two weeks we had an only resident restriction with no more than 10 people in the water at one time. All
were in compliance. On Monday 5/18/20 we opened to visitors with no more than 14 persons in the water at
any one time. Disinfectant wipes are available and we have not had any compliance issues.

A decoy alligator was placed in the pool, as we were having a problem with ducks using the pool and
creating an issue with waste. No more issues since the decoy was placed in the pool.

Two new clocks were purchased and hung in the pool area.

We are In the process of getting the fence painted. Joe will be getting some bids from outside vendors to
compare if it would be more cost effective than having our own personnel do the job. | am always
appreciative of Joe and all he does for our community.

The parking lot to include all blacktop areas will be resurfaced. This expense will come out of the streets
reserve budget.



Mainlands Unit #4 Business/Membership Meeting
May 26, 2020
Page 30f 4

This has been an unusual year so it is difficult to project potential budget issues for 2021. The pool heaters
were turned off for close to two (2) months so the electric bills are hard to project. All heaters were evaluated
and seem to be in good shape at this time. Air conditioners are still within a warranty period. The roof was
last replaced in 2000, so it is near its replacement time. | have a current reserve of just over $90,000. A new
roof will be close to $50,000 to replace and we would probably be close to requiring painting the exterior of
the clubhouse. All things considered | believe we can stay with the same budget as 2019 and still be able to
cover all contingencies.

I would like to thank all our residents for being so compliant and patient during this difficult period of
“isolation”. Let’s hope we can soon open the clubhouse for small group activities and get back to active
socialization.

LAWNS AND IRRIGATION - Ed Olmo — Since our last meeting, the following items took place.

e One complaint concerning edging of grass. (issues was resolved).

e Concern by a homeowner regarding a brown spot on the front lawn. (added to the sodding list)

e Sodding process has begun on 11properties at a cost of $ 7116.25. Process should be completed by
June 9.

e Added 6 properties that had large brown spots that did not recover. The estimate is forthcoming.

e Tree on 97" Terrace North was trimmed by homeowner.

e Next lawn application by TRI-S will be around mid-June.

ALTERATIONS —Pete Greenbaum — Exterior Property Alteration Report: May 26, 2020
Since the Director’s meeting of April 23, 2020, there have been 28 applications submitted; 26 were
approved, 2 were disapproved. Approved projects were for the removal of a tree, house tenting, French
drain, new garage door, edging stones along driveway, 12 X 15 rear paver patio, painting front door and
shutters, electrical hookup for a hot tub, screen in front porch on an Eden model home, flower beds, paint
driveway, 6 X 15 front patio, 2* walk on the side of the driveway, 4 X8 fence side of rear patio, rear gutter
guards, resurface driveway, remove front cement planters, Florida room windows, install solar power light
on front of house, paint front entry patio white, remove tree limbs, and paver walk garage side of home
Disapproved projects (2) were as follows: homeowner asked if they could paint a blue stripe on the cement
planters in front. As per construction code, color, with limitations, can only be on shutters, awnings and
front door. A second homeowner asked to put a 10 x 10 front patio, roll awning in front, and front fence.
As per construction code front patio to be a maximum of 6 X 15, roll awnings only permitted in rear of
home, and fences permitted around rear patio and compressor area.

PAINT — Jayne Fafard —. Completing Spring Washing and rinsing of houses is done. Payment was
delayed since there were a few problems. They have since been payed.

STREETS AND SIDEWALKS —Ken Krywanek — nothing to report.

UNFINISHED BUSINESS — none
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NEW BUSINESS —

Linda Erceg made a motion to increase the size of the rear patio, Pete seconded. May 26, 2020, Construction
Code, Page 11, b, 1 (Change in Bold) 1. Patio in the rear of the home extending beyond the outer perimeter
wall may be a maximum of fifteen (15) feet from the wall of the home and a maximum twenty (20) feet in
length and must be pavers or equals. It must not at any time be closer than two (2) feet from the
property line. Passed, Unanimous.

Pete made a motion to allow walkways between property less than the 2 foot easement, Ed seconded.
May 26, 2020, Construction Code, Page 11, b, 3. (Change in Bold)

3. A walk may be installed on the side of the home containing the garage/carport. It may not exceed
thirty-six (36) inches from the outer perimeter wall of the home and may run the entire width of the home. It
must be made of pavers or equals. A walk may be installed, not to exceed thirty-six (36) inches from the rear
of wall of the home, in order to gain access to the paver (or equal) patio. The walk must be of pavers or
equals. Should a home have an air conditioner compressor in the path of the walk, the homeowner may
construct the walk in the fashion diagramed below. The walk must not at any time be closer than two (2)
feet from the property line.

In the event the distance between the applicant’s garage and neighbor’s property line does not
allow for a two (2) foot easement from the side of the paver walk to the property line, the applying
homeowner may request permission from the Unit 4 Homeowner’s Association to install the walk with
written signed consent of both property owners. The walk is not to exceed thirty-six (36) inches and
not cross the property line. Passed, Unanimous.

Linda Byrd announced there are three directors up for election this year. They are Pete Greenbaum, Ann
DaSilva and Jayne Fafard.
e NEXT MEETING - Next business meeting Tuesday, July 7 @ 9 a.m. (TBA if live or virtual.)
o At this meeting proposed budget will be determined
First mailing to go out by 7/17/2020
Budget meeting Thursday 9/10/2020 @ 9 a.m.
“Intent to Run” due by 9/12/2020
Second mailing to go out by 9/21/2020
Annual meeting Thursday 10/22/2020 @ 9 a.m./7 p.m.
The next Board of Directors meeting will be at 9:00 AM on Tuesday, July 7, 2020, at 9:00 am. Possibly
another virtual meeting. The June meeting is being changed to July 7, 2020 at 9:00 AM. The Master
Association meeting is on May 19, 2020 at 7:00 pm either in Unit 2 or as a virtual meeting.

ADJOURNMENT — Ann DaSilva made a motion to adjourn, Linda Erceg seconded. Adjourned at
11:55 A.M.

Respectfully submitted,

Linda L. Erceg, Secretary
CC: BOD, Joe Polkowski, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurer’s Report



