MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BOARD OF DIRECTORS VIRTUAL MEETING
September 22, 2020

ATTENDANCE — Roll call: Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken
Krywanek, Ed Olmo and Property Manager, Joe Polkowski.

RESIDENT ATTENDANCE — Nine guests attended. There were technical difficulties with resident
participation.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 A.M on the
virtual site of “gotomeeting.com”.

DISPENSATION OF MINUTES — The Secretary asked if there were any additions or corrections to the
minutes of the July 7, 2020 meeting and the budget meeting of September 10, 2020 There was one minor
correction and this was emailed to the board before today’s meeting. Pete made a motion to accept the
minutes as emailed, Ann seconded. Unanimous.
PRESIDENT’S REPORT - Linda Byrd
e Welcome to virtual meeting
o Working on technology to allow a meeting to be both virtual and in-person that will meet
parameters in statute to allow board members at any time to attend virtually and allow
homeowners to watch
e Each action this board has taken during the pandemic has had two goals:
o The health and safety of our residents
o The liability of the Association.
e Clubhouse
o Many Homeowners want the clubhouse to re-open
o The state of emergency has been extended until early November and this gives the board
emergency power.
o The discussion of reopening the clubhouse will be the first item under our new business.
e Annual Meeting
o  Will be virtual this year
o Briefly review protocol (see attached)
e Political signs
o Page 18 Section D of the Declaration of Condominium reads " No signs of any nature
whatsoever shall be erected or displayed upon any of the condominium property, except when
express prior written approval of the size, shape, content, and location thereof has been
obtained from the association."”
o Inour rules and regs we have given LIMITED approval for: for sale/rent signs and Estate
sales with size, shape, content, location specified. Also, when used as a polling place
o Homeowners are not allowed to display signs, including political signs on lawns
e Parking reminders
o Must have a permit given by the office to park in the side lot ONLY of the clubhouse
e No overnight street parking allowed—not even if you live on a dead end street.
e No parking on the sidewalk
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TREASURER’S REPORT - Ken Krywanek — The Excerpts from the July 2020 Balance Sheet and the

Balance Sheet were distributed; the report will be filed for audit. Currently there is $284,204.53 in the
operating account with 1,436,366.73 in the Reserve account for a total of $1,720,571.26. There is one past
due maintenance account.

SECRETARY’S REPORT - Linda Erceg — There were about 6 phone “Introduction to Unit 4” interviews

with 2 more scheduled.

PROPERTY MANAGER’S REPORT- Joe Polkowski - Managers’ Report

1. The Palm Trees in the medians will be trimmed in the next few weeks.

2. Front lot update: Bellair Development has dropped out of the sale. We are still working to provide a
clear and marketable title. Due to a reverter clause in the deed, if we try to alter or sell the actual
physical monuments they will revert to the original owner. It was briefly looked into by Peter
Graham of Zacur and Graham attorneys. An heir was located and they would need to sign a release of
reverter if the associations chooses to pursue.

3. This time of year we tend to have a lot of rain which will mean you won’t see the sprinklers run as
much as usual. If we have sufficient amount of rainfall the sprinklers will shut themselves off. If you
feel your sprinklers are not working properly please call the office.

4. Also, regarding the rain, there is a misunderstanding going around that when the lakes get full all we
have to do is open a weir gate and they will drain. This is not correct. The way the lake system works
is if the lakes reach a certain level they will drain on their own. The weir gates are used for draining
in preparation for incoming heavy storms or hurricanes. If we open the gates during a heavy rain we
risk the chance of flooding Mainlands. If the canal that we drain into is higher than our lakes we will
get all of that water.

5. Florida’s state of emergency was extended another 60 days which will now take us into November.

6. Violations: We’ve had 10 violations since our last meeting; 6 for unsightly appearance, 3 for illegal
parking, and 1 for an illegal fence. Three of the landscaping have been resolved, two of the parking
have been resolved. All other complaints have moved to second letters. | am still trying to reach the
homeowner with the fence as he is out of town. All other open complaints have been sent a second
letter. If no response will either have to decide to fine or self cure and bill the homeowner.

DIRECTOR’S REPORTS
ROOFS —Pete Greenbaum —

Tile Roof Summary September 22, 2020
Unit 4
Number of Year
Tile Roofs Complete Replaced

1 1994 1
4 1995 4
13 1996 11
35 1997 18

41 1998 15
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30 1999 10
33 2000 9
47 2001 6
46 2002 7
62 2003 7

Tile Roofs Replaced In Recent Years (12 Year Warranty)

2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty year Warranty)
21 2019 (Twenty year Warranty)
18 2020

Tile and flat roof replacements were not in much demand until August 31, 2020. Since that date we have
been getting an abundance of rain and phone calls about roof problems. As of this writing Unit 4 has five (5)
tile roofs and two (2) flat roofs under contract for replacement. Twenty-one tile roofs were replaced in 2019
and 18 tile roofs were replaced in 2020 up to these contracts. With the new roofs the number replaced rises
to 23 and we still have 3 months remaining in 2020.

From January 1, 2020 to August 31, 2020 Unit 4 has spent $285,514 on roof replacements while receiving
from monthly maintenance fees $205,984 producing a reserve deficit of $79,530. With the five tile and two
flat roofs yet to be billed the deficit will only increase.

RECREATION — Ann DaSilva The pool remains open without problems. Joe has ordered new sleeves for
the banisters upon my request. The fence was painted at a cost of $2,400. More than anticipated but it looks
wonderful. Thanks for a great job done by our staff. Had to replace a chemical controller at a cost of $1,921,
in the pit that was damaged after a storm that caused flooding. We are also in the process of replacing the
pool pit lid at a cost of $ 2,250. The current lid is waterlogged causing it to get very heavy and putting a
strain on the hydraulics that opens the lid. Those were three big hits. ($6,571).

We also have some new signs that look nice and neat.

The clubhouse will be used as a polling place for the Nov. 3" elections. | have sent a written e-mail request
for a stipend to cover cleaning after the event.

The roof of the clubhouse and gazebo were pressure washed on Tuesday 7/7/20 at a cost of $2,050 for both.
The social club has been able to get the corned beef out of the freezers. There are still some items in there but
the meat was the high cost items that could have been lost in the event of a power outage. Looking into
getting new audio and visual. This will be postponed until the October 20, 2020 meeting.

LAWNS AND IRRIGATION — Ed Olmo - The rainy season has certainly kept our grass nice and green,
however along with the rain comes the following issues that are seasonal. Since our last meeting we have
seen the return of sedge weed . I have discussed this with James from TRI-S back in late July. Since then we
have been monitoring the spread and thus far it is not as bad as last year. Unfortunately given the chemical
that will be used, we cannot address the spread until the weather cools down. We plan to address the spread
by individual applications instead of a widespread application due to cost. If funds are available, I would
prefer to do all of unit 4 similar to last year.
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We are also experiencing a return of mole crickets on some properties. During the last 4 weeks TRI-S has
sprayed 4 properties and we recently added 6 more. TRI-S and I will continue to monitor and address any
additional spread. Please note that the left side of our clubhouse was sprayed for mole crickets.

Future sodding may be required on some of these properties.

I received two complaints regarding damage by the lawn mowers to rain gutter extensions. Matthew Lawn
Service responded and replaced both. We also responded to a complaint regarding the mowers leaving tire
marks on a paved driveway.

ALTERATIONS — Pete Greenbaum — Since the July 7, 2020 Unit 4 directors' meeting twenty-nine
(29) Exterior Property Alteration applications were submitted, all were approved. Applications submitted
concerned French drains, planting trees, PVC fence around garbage cans, clam shell awning, paint existing
shutters and front door black, paver driveways and walks, new windows, side and rear patios, replace and
install outside light fixtures, painting concrete driveway, gutters, fixed patio cover, tent home, close side
door and install rear slider, and replace awning lockdowns.

PAINT — Jayne Fafard — 2 minor situations leftover from the painting project. Both were resolved
to the satisfaction of the homeowner. The schedule and paint colors are posted outside the clubhouse office.

STREETS AND SIDEWALKS —Ken Krywanek - We currently have 100 slabs that need to be
replaced. Ken made a motion to replace the slabs at a maximum cost of $10,000. . Pete seconded.
Unanimous.

SHARED AGREEMENT - As submitted by Pete Greenbaum - Common use Agreement revision
committee meeting - Wednesday, September 16, 2020, Clubhouse Two, In Person

The meeting convened at 9 a.m. Representatives from Units 1 to 7, the President of the Master
Association, and the property manager were present. Unit 4 was represented by Ann DaSilva and Pete
Greenbaum. The President of Unit 2 chaired the meeting.

An introductory statement was made by Ken Krywanek, President of the Master Association. Ken
stressed the importance of revising the Common Use Agreements that were dated 1990 and 1995 and making
both agreements one coherent agreement. The two agreements often contained contradictory statements and
assessments on the Mainlands Golf Course, as the owner of the course never agreed to the assessments being
levied on him.

After introductory remarks, the meeting was turned over to George Filiau, President of Unit 2. Items
pertaining to Units 6 and 7 were covered first. After completion, the representatives of Units 6 and 7 left.
Items covered were:

Pro-rata assessment for the maintenance of the gates will be added to the document.

Currently all seven units are assessed pro-rata for the upkeep of property at the entryway to Mainlands. The
deed to the property however, states that all seven units own the property equally. Maintenance will now
read that way.

The road and walks under the high tension wires between Units 4 and 6 have been maintained exclusively by
Unit 6. This was the way it was worded in the 1990 agreement. In the 1995 agreement it was stated repair
and maintenance would be shared equally up to the halfway point of the stretch of road and walks. This will
now be followed.
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Items covered by Units 1 to 5 were as followed:
All reference to the golf course will be eliminated. Assessments existed in both the 1990 and 1995
documents; however, the golf course never signed off on the agreement and when contacted, never
responded. It was obvious to the group that the golf course had no intention of paying for their portion of
repairs on roads and utilities that were necessary.
Elimination of specific names of utility companies. In the future they would be referred to with a generic
title, i.e. the electric company
References to the pumps in two of the lakes were eliminated as the pumps were removed some time ago
when Mainlands transferred to reclaimed water.
With reference to irrigation, in addition to each unit being responsible for labor costs, each unit would also
be responsible for the sprinkler head cost rather than a shared cost.

In addition to the above mentioned, suggestions from the Master Association attorney would be
included in the new agreement. Suggestions included:
The ability to enforce the sharing of expenses between units, none currently exists. Provisions should be
made for late fees and interest on delinquent payments.
Clarification as to the manner in which the participating associations are to vote and how they select their
representatives to the Master Association Board.
If a condo association elects to withdraw from the Master Association, a specific date for withdrawal would
be established. Suggested date would be June 30 which would give the remaining associations’ time to
adjust their budgets for the following year.

The meeting was adjourned at 11:30 a.m. A future meeting will be announced once the suggestions
are incorporated into a new document.

UNFINISHED BUSINESS — Motion from May 11, 2020 to repair/resurface the aprons on 36" Way and
36" St. not to exceed $5,000. Jayne first, Ann second. The board thought the estimate was too high and
recommended getting more bids. Motion was postponed until future meeting, Motion reintroduced for
repair of aprons on 36" Way and 36™ St. More bids were received. It is recommended we go with asphalt as
it is not as expensive as concrete ($10,000). Ken recommends dollar amount not to exceed $6,000 for paving
of aprons. Amended motion approved by Jayne and Ann. Motion to read, Asphalt repair for aprons on 36™
St and 36" Way not to exceed $6,000. Motion passed, unanimous.

NEW BUSINESS - Possibility of reopening the clubhouse — Ann made a motion for the informal opening
of the clubhouse, Jayne seconded. Protocol for opening clubhouse

Masks are always required to be worn inside the clubhouse and must cover the mouth and nose.

CDC guidelines for social distancing must be followed except those living in the same household.

No person with symptoms of any illness may enter the clubhouse at any time.

All residents and guests must sign in and agree to abide by the waiver.

No informal group larger than 30 people, which is less than 25% of capacity of 128, would be allowed.
One person in the group must be assigned to clean surfaces before and after use.

A check off sheet must be filled out and signed by the assigned group leader and placed in the slot of the
office door.

No cooking or service of food would be allowed at any time.
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Only group activities that allow for social distancing will be allowed.

Disinfectant solutions and wipes recommended by CDC will be available to clean and spray surfaces.

All board members agreed to postpone discussion until the guidelines are re-written and our attorney
gives her opinion. All additions and changes should be in by Friday September 25, 2020 and the
Board will hold a meeting on this topic on Friday, October 2, 2020 at 9:00 a.m. by virtual meeting.

Pete made a motion regarding construction of a swale or French drain, Ken seconded.

September 22, 2020, Construction Code, Add Page 15B
French Drain/Swale

Construction of a swale or French drain is the responsibility of the homeowner. The following
are general guidelines that must be followed before and during the construction period:

The homeowner and/or contractor must consult our maintenance staff in order to identify the
location of underground wires, water and sprinkler lines and heads, cables, etc. Additionally,
Sunshine 811, phone number 1-800-432-4770, must be contacted to verify utility locations.

Should damage occur to underground wires, water and sprinkler lines and heads, cables, etc.,
the contract between the homeowner and contractor should read that “the contractor is responsible
for the cost of repairs or replacement”. If the homeowner hires a contractor that will not bear the
cost, then the cost of repairs or replacement reverts to the homeowner.

The swale or French drain must be so constructed that water is led away from other homes in
the area. The French drain or swale should end at a sidewalk or vacant land behind or alongside the
home.

The existing sidewalk is not to be removed or altered. The French drain will end at the
sidewalk where a drain will be put in place. This will allow water to flow from the drain, over the
sidewalk, and into the street.

In the event the above does not allow for the free flow of water over the sidewalk the following
course of action may be followed:

A full slab of concrete walk may be removed and replaced with NEW concrete at the owner’s
expense. A PVC drainpipe must be put in place where the slab was removed.

In the event the above does not allow for the free flow of water over the sidewalk the following
course of action may be followed:

A full slab of concrete walk may be removed and replaced with NEW concrete at the owner’s
expense. A PVC drainpipe must be put in place where the slab was removed. Motion passed,
unanimous.

Pete made a motion for Adoption of the Virtual Annual Meeting Protocol — Ed seconded.
Procedure for Virtual Annual Meeting
e Proxies accepted until 8:59 a.m. day of virtual Annual meeting (via US mail, Clubhouse mailbox,
Business office)
e In-person voting 9 a.m. — 11 a.m. at Clubhouse (Masks required)
o Just inside front door
o Staffed by Board Secretary and a team of 2 — 3 Homeowners
e 11:01 Proxies delivered to property manager
e 7 p.m. Annual Meeting is called to order (Procedure below)
o Property manager will count the proxies on camera
o Property manager will announce results during new business
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Procedure for day of meeting

PLEDGE OF ALLEGIANCE
CALL TO ORDER and ROLE CALL
CERTIFY QUORUM
WELCOME
REQUEST TO DISPENSE WITH THE READING OF THE MINUTES OF THE 2019 ANNUAL
MEETING
PRESIDENT’S REPORT (Include 2020-2021 Meeting dates)
TREASURER’S REPORT
DIRECTORS’ REPORTS
NEW BUSINESS
o Vote to reduce statutory reserve funds
o Vote to roll over surplus
Announcements
Adjourn
OPEN MEETING FOR QUESTIONS FROM HOMEOWNER (3 MINUTES PER PERSON)

Organizational Meeting

Opened by Senior Board Member
Nominations for President
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Chairing of meeting reverts to newly announced president
Nominations for VP
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for Treasurer
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for Secretary
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for other Board Directors to follow same procedure
o The positions are currently Roofs, Recreation, Paint, Lawns and Irrigation, Alterations,
Streets and Sidewalks
o Naming of current fining committee chair/members/alternates as previously voted
o Any changes to be discussed at future board meeting and recorded into the minutes
Adjournment
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Motion vote - Linda Erceg, yes; Ann DaSilva, yes; Ed Olmo, yes; Jayne Fafard, yes; Pete Greenbaum, yes;
Linda Byrd, yes; Ken Krywanek, no; Motion passed — six yes, one no.

NEXT MEETING — The next virtual business meeting will be held on Tuesday, October 20, 2020 at 9:00.
On Thursday, October 22, 2020, the Annual meeting will be a virtual meeting beginning at 7 p.m.

ADJOURNMENT - Linda Erceg made a motion to adjourn, Ann seconded, meeting adjourned at 12:15
p.m., unanimous.

Respectfully submitted,

Linda L. Erceg, Secretary

CC: BOD, Joe Polkowski, Office Manager, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurers Report



