MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BOARD OF DIRECTORS BUSINESS MEETING
VIRTUAL MEETING
October 20, 2020

ATTENDANCE - Roll call: Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum, Ken
Krywanek and Property Manager, Joe Polkowski.
ABSENT — Ed Olmo — written report received

RESIDENT ATTENDANCE —Only a few residents tuned in.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 A.M on the
virtual site of “gotomeeting.com”.
DISPENSATION OF MINUTES — The Secretary asked if there were any additions or corrections to the

minutes of the Budget Meeting held on September 10, 2020, and the Business Meeting held on September
22, 2020. Pete made a motion to accept the minutes as emailed, Ann seconded. Unanimous.

PRESIDENT’S REPORT - Linda Byrd — Review of the Year

o Thursday night first virtual annual meeting.
o Things have been constantly changing since Covid hit us between the eyes in March
o Some decisions have been difficult ones.

Closing and subsequent opening of the pool
Closing of clubhouse and suspension of activities
Clubhouse protocol developed
Motions:
e Waste in lake
Schedule pool resurfacing
Fishing on lakes
Fence sanded and repainted
Roof of clubhouse and Tiki Hut cleaned.
New signage
Rekeying storage areas and office
Resurface clubhouse parking lot
e New coffeemakers
April was first virtual meeting
Successfully amended Declaration of Condominium mid-year, allowing the board to
cast the vote about selling the front lots.
Used newly created reasonable accommodation request was used for the first time.
Aided residents on 101% Terrace and 34" way with ditch erosion problem. The city
will begin repair/restoration at the end of 2020 and into 2021 with a budgeted amount
of one million dollars.
Updated construction code:
e The dimensions for a front walk
e Dimensions for a rear patio
e Protocol for French drain/swale construction
e Support beams that could allow for rear of house awning.
The street aprons at 36" St and 36" Way N will be repaired
Sidewalk sections will be replaced.
Virtual Annual meeting protocol developed.
Begun updating of our documents using 1” binders.
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TREASURER’S REPORT - Ken Krywanek — The Excerpts from the September 30, 2020 Balance Sheet
and the Balance Sheet were distributed; the report will be filed for audit. Currently there is $281,841.51 in
the operating account with $1,409,225.74 in the Reserve account for a total of $1,691,067.25. There is one
past due maintenance account. Asking board to expedite expenses so we can transfer excess to reserve
account.

SECRETARY’S REPORT - Linda Erceg — There was one interview and one additional resident .

PROPERTY MANAGER’S REPORT- Joe Polkowski

1. Median Palm trees will start to be trimmed on Thursday.

2. Violations 3 exterior maintenance violations have been resolved. Three more letters have gone out
regarding driveway not completely painted, unregistered vehicle parked on street and driveway, and
over grown landscaping.

3. The concrete vendor that has been used to repair sidewalks has failed to provide updated insurance
information so | have started to get prices from other contractors.

4. Maintenance work orders are being kept up to date.

5. The city has contacted me regarding the erosion on the Burma ditch on 101% terrace and 34" way.
The city has developed a plan of action they will be using what is called a “rip rap”. This process is
very common in lake bank erosion. They remove some of the dirt, add material, and backfill with
rocks and dirt. Every homeowner that borders the ditch has been sent a letter with the plan the city
has been put into place. They have stated the section of 101% terrace will cost around 1 million
dollars.

DIRECTOR’S REPORTS

ROOFS —Pete Greenbaum —
Tile Roof Summary October 20, 2020

Unit 4
Number of Year
Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 11
35 1997 18
41 1998 15
30 1999 11
33 2000 9
47 2001 6
46 2002 9
62 2003 9
Tile Roofs Replaced In Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015
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12 2016
12 2017
11 2018 (Twenty year Warranty)
21 2019 (Twenty year Warranty)
23 2020

Four tile roofs are currently being replaced.
Both tile and flat roofs are being replaced on an emergency basis. During the month of September three tile
and 4 flat roofs were replaced. The budgeted amount from January to September was $238,955 while the
amount actually spent was $348,637 causing a negative balance of $109,682.

Thus far in October we have replaced two tile roofs totaling $27,150 and have four additional tile roofs under
contract. Hopefully, with the upcoming dry season roof repair and replacement will decrease.

RECREATION — Ann DaSilva The Acknowledgement and Waiver of Liability and protocols for use of
the clubhouse forms, as well as a sign in sheet have been placed at the front door and table near the entrance
to the library. I am collecting the filled out forms and keeping a folder in the office. So far most of the card
players have filled out the forms as well as people going in to use the clubhouse library. The waiver and
protocols will also be included in the October FourCaster, thanks to Deb Higgins. Disinfectant wipes are
readily available as well as wall mounted hand sanitizer. A few tables and chairs are set up.

No big hit expenses this last month. Thanks to Joe the clubhouse floors have been polished and look great.
Our weather is changing and we will soon have to turn on the pool heat. It will be set at a temperature of 85
degrees unless the temperatures fall below those posted.

Just a reminder, the clubhouse will be used as a polling place for the Nov. 3™ elections. We have received a
written e-mail commitment for a stipend to cover cleaning after the event.

We no longer have a land line so please use my cell phone (727) 415 6097 if anyone needs to reach me.

LAWNS AND IRRIGATION - as submitted by Ed Olmo — Ken Krywanek read Ed’s report Since our last
meeting the following issues were addressed.
e One complaint concerning dying grass. TRI-S responded by applying mole cricket insecticide.
e TRI-S has applied the October insecticide and fertilizer treatment the week of 10/12/20.
e TRI-S has also treated 12 properties specifically for mole crickets during the last 6 weeks. We will
continue to monitor these properties.
e [ have identified approximately 8 properties that may require sodding. I have submitted the list to
Matthew Lawn Service for evaluation and a quote. My timetable is to get this done before the end of
the year. I will provide an update at our next business meeting in November.

ALTERATIONS - Pete Greenbaum — Exterior property alteration report, October 20, 2020

Since the Director’s meeting of September 22, 2020, 19 applications were submitted. Seventeen
applications were approved, two were disapproved. Those approved were for curbscaping, planting of a tree,
new air conditioner, seal the foundation of the home, new cement driveway widening to 17 feet, French
drain, fixed patio cover on an Eden house, paint shutters and front door, replace garage side door, and gutter
and downspout.

The two disapproved were as follows:
Homeowner wanted to put railing/fence in front of home by front door. Construction code page 9,
7.0 Fencing/Landscaping:
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a. Fencing of any form, shape, style design or material is not permitted. Exception: PVC fencing is only
allowed to enclose trash containers and air conditioning unit on the side of homes and/or patio/slab areas in
rear of the home.
Homeowner wanted to install a rear awning over a paver patio. Because of the size of the awning, columns
would have to be installed to support the awning. Since the columns are cemented over footings, the columns
would be encroaching upon an easement area. Construction code, page 6, f.

The problem with this is Unit 4 allows a fence to have permanent footings for fence posts around a
rear patio but we cannot allow the columns for the awning because of encroachment to easement restrictions.
I have asked that this concern be addressed at the October 20, 2020 board meeting.

PAINT — Jayne Fafard - minor work and October will finish June Paint.

STREETS AND SIDEWALKS —Ken Krywanek — Joe is currently looking for another contractor
since the one we wanted did not have credentials.

SHARED AGREEMENT - Reported by Pete Greenbaum

Common use Agreement revision committee meeting
Ann DaSilva and | attended the follow-up meeting to the meeting held on September 26, 2020.
Very little changed from the first meeting, as it was more of a proofreading meeting. However, there were
three points that were discussed that are worth mentioning:
1. The Master Association will enter into two separate agreements, one with Units 1 to 5 and a second

with Units 6 and 7. This Is being done due to a suggestion from the Master Association attorney.

2. Unit 7 consulted with their attorney concerning upkeep of the front lots. It was their_attorney’s
opinion that ownership of the two front lots was different than maintenance of those lots. Currently
the lots are owned equally by all 7 units but maintenance is proportional to the number of homes in
the units. At our first meeting it was suggested, then changed in the draft copy, that Unit 7 would be
equally responsible for the maintenance of the lots as they are owned equally. The Unit 7 attorney
questioned this change. The Master Association will get an opinion from their attorney as to this
matter.

3. Alittle known fact—Units 1 to 4, as a shared expense, pays for Mainland Boulevard street lighting as
it pertains to median lighting. Unit 5 is not involved in these expenses though the Master Association
consists of Units 1 to 5. Why you ask? Because the lights in Units 1 to 4 are planted in the median,
the streetlights on Mainland’s Boulevard are NOT located in the median but on the side of the
Boulevard going through Unit 5.

Pete made a motion for Adoption of the Virtual Annual Meeting Protocol — Ed seconded.
Procedure for Virtual Annual Meeting
e Proxies accepted until 8:59 a.m. day of virtual Annual meeting (via US mail, Clubhouse mailbox,
Business office)
e In-person voting 9 a.m. — 11 a.m. at Clubhouse (Masks required)
o Just inside front door
o Staffed by Board Secretary and a team of 2 — 3 Homeowners
11:01 Proxies delivered to property manager
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e 7 p.m. Annual Meeting is called to order (Procedure below)
o Property manager will count the proxies on camera
o Property manager will announce results during new business

Procedure for day of meeting

e PLEDGE OF ALLEGIANCE
e CALL TO ORDER and ROLE CALL
e CERTIFY QUORUM
e WELCOME
REQUEST TO DISPENSE WITH THE READING OF THE MINUTES OF THE 2019 ANNUAL
MEETING
PRESIDENT’S REPORT (Include 2020-2021 Meeting dates)
TREASURER’S REPORT
DIRECTORS’ REPORTS
NEW BUSINESS
o Vote to reduce statutory reserve funds
o Vote to roll over surplus
e Announcements
e Adjourn
e OPEN MEETING FOR QUESTIONS FROM HOMEOWNER (3 MINUTES PER PERSON)

Organizational Meeting

Opened by Senior Board Member
Nominations for President
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Chairing of meeting reverts to newly announced president
Nominations for VP
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for Treasurer
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for Secretary
o Vote
o If more than one candidate a secret ballot to be emailed to Property manager who will count
votes and announce winner
Nominations for other Board Directors to follow same procedure
o The positions are currently Roofs, Recreation, Paint, Lawns and Irrigation, Alterations,
Streets and Sidewalks Naming of current fining committee chair/members/alternates as
previously voted Any changes to be discussed at future board meeting and recorded into the
minutes
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Adjournment
Motion vote - Linda Erceg, yes; Ann DaSilva, yes; Jayne Fafard, yes; Pete Greenbaum, yes; Linda Byrd,
yes; Ken Krywanek, no; Motion passed — five, yes, one no.

UNFEINISHED BUSINESS — Ann made a motion to purchase and install a short laser projector and screen
not to exceed $9,000. It was decided to postpone discussion until the November meeting.

NEW BUSINESS - Pete Greenbaum made the following motion;
October 20, 2020, Construction code, Page 8, Section 3.2, Awnings, add letter “d.”

Rear Aluminum Awning, A homeowner may install a white aluminum/composite awning over
an existing paver patio in the rear of the house. The maximum size of the awning shall be 16 ft. from
the rear of the home and 21 ft. running parallel to the home. The awning must be affixed to the cement
block wall of the home, and any supporting columns or brackets must be white. The use of wood is not
permitted. The homeowner MAY NOT screen in this area. Unit 4 would not be responsible for any
damages since it is not part of the original construction. Ken seconded, discussion ensued.

Ken Krywanek and | have been asked frequently about the possibility of erecting an aluminum
awning in the rear of the home over existing paver patios. The awnings in question would vary in size
depending on the size of the patio being covered. Our construction code currently permits paver patios to be
no larger than 15 feet by 20 feet. Installing an awning that size would require columns in order to support
the weight and insure a safe and secure installation. In evaluating the homeowner’s request we have had to
say no because our construction code, page 6, f, states structures cannot encroach upon an easement area
which the columns would do.

The Unit 4 board has some leeway in setting rules and regulations. This has been evident with the
many installations of paver walks on the sides of homes, paver patios in the rear and front of homes, and the
installation of fencing around paver patios in the REAR of the home (Page 8, 7.0, Fencing, a.)

Currently, collapsible electric awnings may be installed in the rear of the home. We discussed with a
homeowner this option. He was quick to point out that he had a collapsible awning and was dissatisfied with
it and felt a aluminum/composite awning would be the way to go.

Simply, since we allow fence posts/columns to be installed with rear patio fences, taller
posts/columns could be installed which would not only support the awning, but be used to attach fencing,
something we currently allow. Motion to accept amendment. Ann D, yes; Jayne, no; Linda E, yes, Linda B,
yes, Ken K, yes, Pete G yes. Motion passed 5 — 1.

Peter Greenbaum made a motion to install a solar light at 99" PI N and 100" Ave., not to exceed $1,000.
Ann D, yes; Jayne F, yes; Linda B, yes, Ken K, yes, Pete G, yes; Linda E, no. Motion passed 5 -1

NEXT MEETING - The next virtual business meeting will be held on Tuesday, November,17 2020 at 9:00.
On Thursday, October 22, 2020, the Annual meeting will be a virtual meeting beginning at 7 p.m.

ADJOURNMENT - Linda Erceg made a motion to adjourn, Ann seconded, meeting adjourned at 12:15
p.m., unanimous.
Respectfully submitted,

Linda L. Erceg, Secretary
CC: BOD, Joe Polkowski, Office Manager, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurers Report



