MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BOARD OF DIRECTORS BUSINESS MEETING
VIRTUAL MEETING
December 15, 2020

ATTENDANCE — Roll call: Linda Byrd, Ann DaSilva, Linda Erceg, Jayne Fafard, Pete Greenbaum,

Ken Krywanek, Ed Olmo and Property Manager, Joe Polkowski.

RESIDENT ATTENDANCE — Approximately 5-8 residents attended.

CALL TO ORDER: The meeting was called to order by the President, Linda Byrd, at 9:00 a.m. on the

virtual site of “gotomeeting.com”.

RESIDENTS REQUESTING TO SPEAK- Any resident requesting to speak for 3 minutes on any

agenda item? Andy Fafard requested to speak about lawns and the sprinkler heads and spraying around
the sprinkler with weed killer. Ed Olmo spoke to Andy’s concern.

DISPENSATION OF MINUTES — The President asked if there were any additions or corrections to

the minutes of November 17, 2020. Ann made a motion which Jayne seconded to accept the minutes as
emailed. Unanimous.

PRESIDENT’S REPORT - Linda Byrd —

Welcome - We are still here meeting virtually and hoping and praying that the current health
situation will improve and allow our lives to begin to go back to normal.
o Medical equipment

If you recall, at the November meeting Jayne told us that we had a number of pieces of
medical equipment that over the years have been donated to the association and kept in
the clubhouse for residents to borrow.

She planned to maintain one walker and one wheelchair and discard the rest; however,
the question came up as to whether or not that would open the association to liability.

We checked with our attorney and her opinion was that the Association should NOT keep
these types of items and loan them out to residents upon request.

e Itis nothing but a liability exposure to the Association.

e She said that the items may not be properly maintained; might not be appropriate
for the resident’s needs and could cause injury or damage; they might be subject
to recall and thus be “dangerous.”

e She asked us to “Please get rid of them and cease to collect/loan out any types of
“personal” items. This is a classic example of “the road to hell is paved with
good intentions.”

| have made all directors aware of the attorney’s advice.

e | know itis our desire to help our residents in all ways that we can; and that was
specifically brought up by a director, but I truly believe that in this case and upon
our attorney’s advice the best way to help and care for all is to remove the
equipment.

So, I would like to direct Jayne to donate all medical equipment to Hospice and cease
accepting donations.

Is there any discussion or comment? After discussion, the Board decided the items
would be donated to Hospice.
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o Next year’s budget
= | think Ken might be mentioning this, but I want to briefly touch on the fact that for 2021
each individual budget will necessarily be scrutinized more closely.

e Make sure any spending is available in your budget.

e Make sure that items over $500 are brought to the board (unless emergency in
nature—then notify by email.)

e Remember that items you sign off on will be deducted from your budget
regardless of what it is!

e While on this topic | want to mention that Jayne and I spoke as she had signed her
Fourcaster article as co-directors Jayne and Ann.

o As you know Jayne and Ann “swapped” director areas of responsibility.

o However, we are blessed because they work well together and together
will be easing each other into the new area.

o Right now, is a particularly busy time for Recreation—with the pool
resurface and the clubhouse closed therefore being “spruced” up and Ann
has been a valuable right hand.

o In the spring, paint becomes VERY busy and Jayne will be Ann’s right
hand as she begins those new responsibilities.

e | mention this because the question came up from several folks—however Jayne
is the Recreation Director and Ann is Paint Director.

o Each is responsible for things such as work orders and those individual
budgets.

o Reminder to all of us and to all our residents:
= |tis important to have someone who can check up on those of us who live alone—daily.
= Age is only one factor, but regardless of how young you are, if you live alone you are at
risk.
e Falls
e Sickness
e Even loneliness
= There have been numerous times here in our community that someone has taken a fall
and lay there for hours or even days.
e There is even a time it was fatal.
e And this was recent.
= There are some ways to help mitigate this:
e Some communities have call networks—folks checking daily on people who live
alone to be sure they answer.
e Setup adaily call or text regimen with a friend or family member—and follow
through if they do not answer.
e There are apps that | have heard of that make daily calls/texts that must be
answered
e Alexa devices allow calls to be made by speaking into the air.
e | have fallen and cannot get up buttons.
e And more
= |f someone listening today has an interest in taking on a call/check in project such as this,
let me know.
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= |f you live alone set something up yourself with one or two other people.
= And let’s just remember to check on our neighbors.

e Especially those who live alone.

e Especially during this holiday season.

e Especially every day.

TREASURER’S REPORT - Ken Krywanek — Operating account has a balance of $280,063.30. The
Reserve account is $1,395,853.08 for a total of $1,675,916.38. The Excerpts from the November 30,
2020 Balance Sheet and the Balance Sheet were distributed; the report will be filed for audit. The
November balance is doing fine. We did not have any past due accounts and we are $8,000 under
budget but this will change when we must show the roof bills. New Budgets are due January 1, 2021.

SECRETARY’S REPORT - Linda Erceg — There were 4 interviews for 3 homes being sold.

PROPERTY MANAGER’S REPORT- Joe Polkowski - The stop sign at Mainlands and 45" will be
removed and a convex mirror will be installed. This will aid people entering onto Mainlands from 45,
We are waiting for the solar light that is going at 99" Place and 100th. Permission must be obtained
from the homeowner to place it on the property.

DIRECTOR’S REPORTS

ROOFS -Pete Greenbaum
Tile Roof Summary Unit 4

Number of Year
_Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 11
35 1997 19
41 1998 15
30 1999 12
33 2000 11
47 2001 6
46 2002 10
62 2003 10
Tile Roofs_Replaced In Recent Years (12 Year Warranty)
2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty year Warranty)
21 2019 (Twenty year Warranty)

29 2020
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Two tile roofs and one flat roof are currently being replaced. Though December has been relatively dry
we did have two tile roofs replaced. In addition, we currently have two tile and one flat roof in contract
for replacing. So far in 2020 we have replaced 29 tile roofs, 8 more than we replaced in 2019. When a
home is in contract for sale, the potential buyer will pay for a four point inspection. This is often where
a roof is identified as potentially needing replacement. Consulting our roof contractor and the history of
the roof, along with an onsite inspection by one of our maintenance workers, gives me the information
needed as to whether a roof is to be replaced or repaired. Thus far Unit Four spent a total of $444,099
on tile and flat roof replacement in 2020. The maintenance collected totaled $309,089. The roof budget
is overspent by a minimum of $135,010. It is slightly more since repairs are not included in the
previously stated figure of $444,099.

RECREATION - Jayne Fafard - The later part of November and this far into December, we have
accomplished much. Just to list a few of our projects: All tables and chairs have been moved out of the
storage rooms. This allowed us to have all the floors cleaned and polished and gave us room to
reevaluate all the decorations stored for Holidays. All decorations are now properly labeled and stored
above. Many thanks to several residents who came and assisted with this project.

All the lamp posts were scraped and repainted. Our staff did an excellent job. Additionally, all parking
bumpers have been scraped and will be repainted this week, and the curbing surrounding the driveway
has been power washed.

The chandelier lights at each side of the front door will be replaced. Joe has completed the research and
will be ordering and installing them soon. The lights inside the Clubhouse have been adjusted and now
work properly, coming on when someone enters the Clubhouse and then resetting after the allotted time.
Ann and | met The Pool Works to finalize the materials to be used in January for the remarcite

program. | am confident that you were pleased with our selection. We will be discussing the
installation of updated pool rails and ladder at our meeting. The high impact polymer material will be
an added dimension to the pool look and will negate the need for zippered railing covers, and the
accompanying cost.

We had discussed the donation of medical equipment to Hospice and our attorney strongly supported
our decision not to have the equipment available for lending. Linda spoke with a resident regarding this
decision, and | am sure we will discuss at this December meeting.

All our outdoor lights are working well and supporting the beautiful Holiday decorations. Many thanks
to Jeff for his hard work to make this happen. The cooler weather forced us to turn the pool heaters

off. We are keeping a close eye on the temperatures and we regulate the heaters accordingly. The pool
project is on target to commence January 4, 2021. The replacement doors on the outside storage room
will be replaced beginning next week. Additionally, the walls on the inside of that storage room will be
repaired. The shower was repaired to stop leaking. We have asked for the shower area to be cleaned,
and it has been scheduled. Also scheduled is the thorough cleaning of the trash cans, recycle bins and
entire trash area.

Ann and | consider the effect on our recreation area and our budget with each project. Our next project
will include the need to improve the outside storage room and its contents. With each "adventure”, we
have been supported by our wonderfully helpful residents.
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LAWNS AND IRRIGATION -Ed Olmo — Since our November meeting | received two complaints
regarding brown spots on the lawns. Both issues were addressed and found no  problem with the
lawns. The brown spots were due to the grass changing appearance during the winter months. The recent
application by TRI-S should resolve this issue. TRI-S completed their winter application of
fertilizer and insecticide the week of 12/7/20. The good news is that we did not see widespread growth
in sedge weed in 2020 compared to 2019. Matthew Lawn Service also completed the sodding project
of 15 properties. Matt did a great job with this project and the new lawns are “Lookin Good!”

ALTERATIONS - Pete Greenbaum — Exterior Property Alteration Application report,

December 15, 2020

Since the board meeting of November 17, 2020 there have been 10 applications submitted, all were
approved. Applications were for replacement windows, a French drain, two garage side doors, remove
bushes, paver porch and driveway, repair cracks in the front walk, front screen door, and seal the rear
foundation. Remember to get approval for any alteration request.

PAINT — Ann DaSilva — There will be a meeting in January with the vendors.

STREETS AND SIDEWALKS —Ken Krywanek — Pete and Ken will be walking to check the
sidewalks to see which ones must be replaced; these will be marked.

UNFINISHED BUSINESS — none

NEW BUSINESS - Pool resurfacing project. Jayne made a motion to purchase and install two polymer
pool rails and one ladder at a cost not to exceed $4,000. Pete seconded. Passed 7-0

NEXT MEETING — The next virtual Board of Directors business meeting will be held on Tuesday,
January 26, 2020 at 9:00 AM. A special virtual Document Committee Meeting will be held on
December 29, 2020 at 9:00 AM, The only item on the agenda will be the Construction Code; no other
reports will be needed.

ADJOURNMENT — Ann made a motion to adjourn, Jayne seconded. Meeting was adjourned at
11:15 AM

Respectfully submitted,

Linda L. Erceg, Secretary
CC: BOD, Joe Polkowski, Office Manager, Bulletin Board, Secretary’s Record Book
Attachments: Agenda, Treasurers Report



