MAINLANDS OF TAMARAC BY THE GULF
UNIT FOUR BOARD OF DIRECTORS
VIRTUAL BUSINESS MEETING
April 20, 2021

ATTENDANCE. Roll Call — Linda Byrd, Ken Krywanek, Linda Erceg, Ann DaSilva, Jayne Fafard, Pete
Greenbaum, Ed Olmo and Property Manager Joe Polkowski.

RESIDENT ATTENDANCE: 10-15 guests were present. No resident wished to speak on any agenda
item.

CALL TO ORDER: The meeting was called to order by President Linda Byrd at 9:00 a.m. on the virtual
site “gotomeeting.com”.

DISPENSATION OF MINUTES: The President asked if there were any additions or corrections to the
minutes of March 23, 2021. Minutes approved as written.

PRESIDENT’S REPORT —
e Review of Unit 4’s Request for Reasonable accommodation
o Used when a resident needs an accommodation that violates our documents (we come under
Fair housing NOT ADA)
o The resident must provide documentation from a medical or other professional that the
resident has a “disability-related need” for the accommodation.
» The documentation MUST include:
e That the person has a disability and if it is not “obvious,” then they must
provide information on the nature of the disability.
e How disability impacts on a “major life activity” (list provided by the federal
government).
e How the accommodation can help to minimize the impact of the disability on
the identified major life activity.
o Sent to attorney for review.
e Update from Master’s meeting
o Siren activated gate for 40" St was voted in unanimously.
o Changes to common use agreement discussed.
= Use of simple majority rather than unanimous between units.
= Unit 7s portion of front lot maintenance
= Office space
e Most of the options have LARGE and some insurmountable obstacles.
e Decision was made to go to current landlord and request a long-term lease—
5 or 10 year.
o 102" Ave gate
= No good options open.
= Investigate the possibility of a gate on Mainlands past the Golf Clubhouse.
e Electronic mailing update
e Future of business/homeowner’s meetings—virtual vs. in person
o Discussion
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o Beginning with 5/25/2021 Business meeting
= In—person following protocol for Mainlands approved groups using clubhouse.
= NO AUDIENCE. HOMEOWNERS WOULD BE ONLINE ONLY
= Meet in the main room, follow ALL protocol, that is masks over mouth and nose and
socially distance.
= The option for any board member to meet online, if they so choose.

TREASURER’S REPORT - Ken Krywanek — The financial reports for March were distributed. There is a
negative number, but it is nothing to worry about. One house past due with their maintenance fee. The
board should start thinking about their budgets for 2022. The Master Association is working on their
budget since the Units will have to know how to allocate for the Master Association. The report will be
filed for audit.

SECRETARY’S REPORT - Linda Erceg — When | was giving the reports for interviews, | would state
how many were for sale and the rentals. The number in the FourCaster for sales would be lower than the
amount | would give. | checked with Deb and Donna (The Property Sisters) who write the report for the
newsletter, they would have a lower number than | would be reporting, the difference would be if there
were cash transactions. The house would not go through the real estate listings. Their figures have to do
with houses that have closed through a realtor and were listed, hence the different numbers. (Thank you
Deb and Donna)!

NEW RESIDENTS AND RENTOR REPORT

Until we meet and see where the review of paperwork for new owners or renters should be reported, I will
place this under the Secretary’s report for the time being. My reason being the interviews come under the
Secretary’s report.

Submitted and written by Ann and Jayne - Jayne and | met with Linda Erceg in early April to learn the
interview process. Many thanks to Linda. We learned quickly what a daunting job she has been doing.
Kudos to her for a job well done.

Currently, we have set up five (5) interviews. Two face to face on Thursday April 15"". Both were single
ladies, so it gave them an opportunity to meet each other. Two more face to face are due to meet with us on
Thursday April 29. The fifth interview will be a telephone interview on May 4™. The realtor will meet with
us in the clubhouse to represent the out-of-town couple, who will call in.

Thanks to Jayne packets were prepared for mailing and/or pick up by real estate agents. She also put
together green folders which are given to participants at the interview. | get to call clients to set up
interviews and interact with agents. Both of us will conduct the interview. Five checks have already been
turned over to Ken.

Two of us are now doing the job Linda did alone. No easy task Linda and you did it well. Thank you.
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PROPERTY MANAGER’S REPORT - Joe Polkowski —

Work orders come in and are done on a first come, first serve basis depending on the severity of the work
order. There are 3 open violations, and they are being handled. They are for clutter, oversized dog and
unregistered occupant.

DIRECTOR’S REPORTS:

ROOEFES — Pete Greenbaum — Tile Roof Summary April 20, 2021
Unit 4
Number of Year
Tile Roofs Complete Replaced

1 1994 1
4 1995 4
13 1996 11
35 1997 20
41 1998 15
30 1999 13
33 2000 11
47 2001 6
46 2002 11
62 2003 10

Tile Roofs_Replaced in Recent Years (12 Year Warranty)

2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
2 2021

Six tile and one flat roof are currently being replaced. Since the beginning of January $154,000
went into account, but we do have to pay for the other roofs.

RECREATION - Jayne Fafard - This past month has been very busy and, surely, very productive. Work
continues inside of our Clubhouse. It is wonderful to have the support of so many residents, always willing
to come forward to assist.
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RECREATION Continued - The thermostat covers were installed, new plans for table and chair
arrangement, back storage room re-arrangement, and pool deck improvements topped our list. We will
continue to support our resident's requests and concerns AND concur with CDC guidelines. Our
Clubhouse is a perfect blend of both.

Ann and | are working diligently to begin face-to-face interviews. Some paperwork has been altered to
allow for this communication with new Unit 4 residents.

A team has been formed to contact residents to allow for improved communication and to offer the
electronic option so comfortable for many people. This will save us money and has been well received so
far.

None of our success would be possible without the total cooperation and assistance of our Property
Manager and his staff. Thank You doesn't seem to be enough to show our gratitude. Our Recreation and
Clubhouse grounds are still in "tune-up™ mode. We have been completing many improvements while our
Clubhouse is mostly closed to the usual activities.

Most of the items are just the usual projects, keeping the pool and shower area cleaned, weed removal from
the pool deck drains, replacing clocks, improving broken curbing, constant review of lighting (both inside
and out), repairing leaks, parking concerns and pool deck chair arrangement.

LAWNS AND IRRIGATION — Ed Olmo - April Report 2021

Since our last meeting, the following complaints were submitted to the office for follow up:
Homeowner reported a broken water down spout broken by mowers.

Two homeowners reported weeds and dirt in front lawn.

Request by homeowner not to spray the lawn with any chemicals.

Request to cut and blow Shuffleboard Courts early in the morning due to tournament.
Request to trim the walk between the gazabo and clubhouse.

* Please note that all issues have been addressed.

Matthew Lawn Service signed their contract with the 3% increase. We have identified 3 properties thus
far that will require some sodding including a small section by the clubhouse. I will finalize this process
with Matt before our next meeting. The palm trees around the clubhouse were trimmed as well as the
Hibiscus bushes in front of the clubhouse.

TRI- S also signed their contract which included a 5% increase. According to James this was necessary due
to an increase in gasoline prices along with wage increases. My budget was able to absorb the increase.

ALTERATIONS — Pete Greenbaum - Exterior Property Alteration Application

Since the board meeting of March 23, 2021 there have been 12 exterior property alteration applications
submitted, all were approved. Applications were for windows, a storm door, new side door, planting trees
on the side of the home, painting of the front door and shutters with matching color, a front door, rear
aluminum awning, metal roof straps, and a GFI outlet on the front porch.
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PAINT — Ann DaSilva - Last month I enclosed a color-coded map of Mainlands unit four homes, in the
FourCaster. The map denotes when houses are to be painted according to year. Since we use the same map
for rinsing house walls and pressure washing roofs; it made sense to include the map. I’'m hoping our
residents kept the map for their records.

Rinsing houses and pressure washing roofs began April 12. This is two weeks after the date stated in the
April FourCaster. The change was made by our vendor after the FourCaster went to press so the initial
notices to our section pink homeowners went out just one day before work was begun. We should be giving
the additional homes more than one day to prepare. We began with Section E (pink color code). Second
will be Section F (salmon color code), third Section G (brown color code), fourth Section A (yellow color
code), fifth Section B (purple color code). The homes painted in 2020, Section C (green color code) will
not be rinsed, nor roofs pressure washed as they do not appear to need the service at this time. It is expected
to take four (4) to six (6) weeks to complete all the homes slated.

The cabana area will be pressure washed and painted in mid to late April. As previously reported, it will be
painted white, and the strip will be a green to compliment the new pool tiles.

We will remind those being painted in September closer to the start times.

I was reminded that some homeowners like to have their driveways and sidewalks done while the vendors
are here. This information was included in the May Fourcaster and | asked Joe to post on the TV channel.
Residents are to call the office if they want this service at their own expense.

STREETS AND SIDEWALKS - Ken Krywanek — nothing to report currently.

UNFINISHED BUSINESS —Pool pass through, postponed to a future meeting.

Welcome Book is running behind since both Linda’s’ computers have crashed. We will have our meeting
tentatively scheduled on May 11™.

NEW BUSINESS —

EVENT FOURCASTER — Advertising Club event FourCaster ads
Motion: The restriction for advertising of Club sponsored events to be advertised in the FourCaster
and articles to is rescinded if the clubs are following the approved protocol. Passed 7-0, unanimous.

PET SIZE — Ann made a motion to change the weight of pet dogs from 35 pounds to up to 100 pounds.
Jayne seconded. Discussion — Ann stated that 3 other units have no limit on the weight of their dogs. If we
would change our weight restriction we would not have to worry about ADA/service dogs. Some board
members were concerned about the residents being able to control the animal and the increased amount of
dog waste and pick up. Vote — voting no Ken, Linda E, Pete, Linda B, Jayne. Voting yes: Ann.
Abstaining; Ed. Motion failed 1, yes — 5 no’s, 1 abstain.
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BEAUTIFICATION OF MAINLANDS UNIT FOUR- Motion made by Jayne to plant flowers at the
base of the “Welcome to Unit 4” signs. Ann seconded. The signs are in the Median at the beginning/end of
Unit Four, welcoming residents and guests to Unit Four. The plants would be weather resistant. In keeping
with the beautification program solar lights would be installed at the top of the posts on the Welcome signs.
The cost would not exceed $400, and the money would come from the Fixer-up Club. Passed unanimous,
7-0

CLUB REOPENING PROTOCAL AMENDMENTS - Clubhouse Limited Reopening Protocol
(amended 4/20/2021)

Effective May 1, 2021, events sponsored by Unit 4 Clubs and approved Mainlands organizations may be
held inside the clubhouse. The following is the protocol for holding the event:

1. All participants must wear face coverings over their nose and mouth except when stationary
while consuming food and/or drinks.
2. Food or drink may not be provided by the sponsoring club or organization. The participant may
bring food or drink, prepared outside the facility, for individual consumption.
Potluck and Unit 4 Breakfast is suspended for the present time.
Social distancing is required.
Maximum capacity will be limited to 60 persons.
Unit 4 residents will be given priority.
Proof of vaccination is required for any person attending the event who does not reside in the
Mainlands of Tamarac by the Gulf, Pinellas Park community.
8. Sponsoring club or organization is responsible for adhering to the approved protocol.
Passed 4-3 — Voting yes: Pete, Linda E, Ed, Linda B. Voting no: Ann, Jayne, Ken.

No ok ow

CLUBHOUSE DOOR SIGNS - Linda B made a motion to purchase door signs, Linda E seconded.
Motion: Purchase signage for Clubhouse Entry doors “No Mask No Entry. Please Maintain Social
Distancing” at a cost not to exceed $50. The size would be 9” X 12” Passed 7/0

NEXT MEETING DATE — The next scheduled meeting for the Board of Directors Business will be held
on Tuesday, May 25, 2021 at 9:00 AM. The meeting for the Welcome Book will be held on Tuesday, May
11, 2021 at 9:00 AM

ADJOURNMENT Motion to adjourn — Ann made a motion to adjourn, Pete seconded, unanimous 7-0
meeting adjourned at 11:30 a.m.

Respectfully submitted,

Linda Erceg, Secretary
CC: Property Manager, Joe Polkowski, Bulleting Board, Secretary’s Record Book.



