MAINLANDS OF TAMARAC BY THE GULF
UNIT FOUR TOWN HALL MEETING
SEPTEMBER 23, 2021

ATTENDANCE. Roll Call — Linda Byrd, Ken Krywanek, Linda Erceg, Ann DaSilva, Jayne Fafard,
Pete Greenbaum and Property Manager Joe Polkowski. Quorum was present.

ABSENT - Ed Olmo

RESIDENT ATTENDANCE — About 95 residents.

CALLTO ORDER: The meeting was called to order by President, Linda Byrd at 7:00 p.m.

PRESIDENT’S REPORT — Linda Byrd — Joe was welcomed back; he was truly missed. The
number one problem in Unit Four is underage residents. We are a 55 and over community
and the maximum number of days, per year, for visitors is 90. Notices are given to
homeowners regarding underage visitors. If they do not comply the Board of Directors
would decide what action should be taken or if a fine should be imposed.

TREASURER'’S REPORT - Ken Krywanek - as of August 31, 2021, the Operating account
balance is $222,984.08 and the Reserve account balance is $1,484,782.55 for a total of
$1,707,712.63. As of the Board Meeting, we have zero homeowners in arrears. The report
will be filed for audit.

SECRETARY’S REPORT — Linda Erceg — getting ready for the Annual Meeting. All past
minutes have been approved. In person Annual voting will be between 9:00 and 11:30 AM.
Volunteers will be on hand to greet residents and assist with the proxies. We also need
help on the Fining Committee.

NEW RESIDENT AND RENTOR’S REPORT — Ann DaSilva and Jayne Fafard — from the last
meeting there were four interviews conducted. The Renter’s list is getting updated and
there is only one nonresponsive owner.

PROPERTY MANAGER’S REPORT — Joe Polkowski — Joe asked that residents refrain from
stopping workers and asking them to do work they do not have scheduled. Call the Office if
you need work done on your home.

DIRECTOR’S REPORTS:
ROOFS — Pete Greenbaum — Three tile roofs and one flat roof are currently being replaced.
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RECREATION — Jayne Fafard - Several parts of the recreation area received attention this
past month. Progress for all areas will be discussed at our next scheduled meeting .

LAWNS AND IRRIGATION —Ed Olmo — Written report is posted in the September 21
minutes.
ALTERATIONS — Pete Greenbaum - 31 applications were submitted and approved; no

applications were disapproved. Work should not be started until the permit is obtained.

PAINT — Ann DaSilva -> Pressure washing of homes to be painted this year BEGAN on
MONDAY 9/20/21. Twenty-four special requests are being shared with the contractor.

STREETS AND SIDEWALKS — Ken Krywanek — nothing to report

UNFINISHED BUSINESS —None

NEW BUSINESS — Ken - made a motion to hire a new accounting firm, Ann seconded.
Interviewed Bashor & Legendre. LLP C.P.A. Passed to hire new company. Unanimous — 7-0.

REFRESH PAVERS - Jayne made a motion to refresh the pool pavers, Ann seconded.
Discussion ensued. The amount would be no more than $3,000. It should be done in
October 2021 and will take about 3 days. Motion passed. Unanimous 7-0

NEXT MEETING DATE — The next scheduled Board of Directors Business Meeting will be
held on Tuesday, October 26, 2021, at 9:00 AM. The Annual Meeting will be held on
October 28 beginning at 9:00 AM, recessing, then reconvening at 7:00 P.M.

RESIDENT QUESTIONS AND INQUIRIES - The floor was opened to the residents for their
questions and inquiries. Questions were asked regarding the cost of roofs, the increase in
HOA fees. Dorthy, the President of the Social Club spoke of the upcoming breakfast, the
Women’s and Men’s Clubs meetings and other events happening in the Clubhouse.

ADJOURNMENT — Motion to adjourn. Unanimous. Meeting was adjourned at 8:15 PM

Respectfully submitted,

Linda Erceg, Secretary
CC: Property Manager, Joe Polkowski, Bulleting Board, Secretary’s Record Book.



