MAINLANDS OF TAMARAC BY THE GULF
UNIT FOUR BOARD OF DIRECTORS
BUSINESS MEETING
OCTOBER 26, 2021

ATTENDANCE. Roll Call — Linda Byrd, Ken Krywanek, Linda Erceg, Ann DaSilva, Jayne Fafard, Pete
Greenbaum , Ed Olmo (virtual), and Property Manager Joe Polkowski.

RESIDENT ATTENDANCE - virtual only

CALL TO ORDER: The meeting was called to order by President, Linda Byrd at 9:00 a.m.

PRESIDENT’S REPORT - Linda Byrd — Linda thanked Linda Erceg for her time on the Board where she
served as Secretary for over five years. The Annual Membership Meeting will be held on October 28,
2021, beginning at 9:00 AM. The meeting will be recessed at about 9:15 and reconvened at 7:00 PM.

We are still having problems with underage people staying over the allotted time allowed.

TREASURER’S REPORT - Ken Krywanek - as of September30, 2021, the Operating account is $217,915.28,
the Reserve account is $1,522,503.12 is for a total of $1,740,418.40. The report will be filed for audit.
Announcement regarding the “Fixer-up-Club,” effective early November the account will be closed. The
account has a balance of about $4,000. The money will be going into a line-item operating account. Taxes
will have to be paid on this money. Starting in November Board members will be getting expense account
tally sheets and reimbursed for expenses. There were no accounts in arrears again for which we have an
excellent record. Someone asked about our estoppel fees, we currently charge $200.

SECRETARY’S REPORT - Linda Erceg asked if there were any additions or corrections to the minutes of
Board Business meeting of September 21, 2021, and the September 23, 2021, Town Hall Meeting. Motion
to approve minutes as submitted. Ann, Ken seconded, passed unanimous 7 - 0. As soon as the morning
session of the Annual Meeting is recessed the in-person voting will take place until 11:30 The meeting
will reconvene at 7:00 PM where the results of the voting will be read.

NEW RESIDENT AND RENTERS REPORT — Ann DaSilva and Jayne Fafard — Since the last report we have done
three interviews. One was face to face and two via telephone. The telephone interviews were attended by the
buyer’s real estate agents. One couple called and cancelled because of potential problems with closing. Recently
got a phone call from a gentleman who was interviewed but decided not to buy when the need for HO3 insurance
was explained at the time of the interview. He was upset because we cashed his interview check. He wanted his
money back because the sale did not go through. | explained it was not refundable as an interview was conducted.
He was not happy, but | did hang up when he started to argue.

PROPERTY MANAGER’S REPORT — Joe Polkowski — the palm trees in the medium have been trimmed.
There were eight violations which have been cleared. We are currently short four maintenance workers
so things might take a little longer to get finished. Please be patient since priority repairs take precedence.
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DIRECTOR’S REPORTS:

ROOFS — Pete Greenbaum — Tile Roof Summary October 26, 2021

Unit 4

Number of Year

Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 13
35 1997 21
41 1998 20
30 1999 16
33 2000 13
47 2001 6
46 2002 11
62 2003 15

Tile Roofs Replaced In Recent Years (12 Year Warranty)

2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
20 2021

Two tile roofs are currently being replaced. As of October 1, $294,050 has been spent replacing tile and
flat roofs. The roof reserve has received $371,250 from maintenance payments January through
September 30. The estimated total for roofs currently being replaced is $30,000 for two tile roofs.
(Estimated cost per tile roof, $15,000, flat roof $5,000, $41,250 into reserves monthly).

RECREATION - Jayne Fafard — The pavers around the pool have been cleaned and they look very good.
Installed a gauge for the ambient temperature. Checking into placing a bulletin board out front next to the
door.
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LAWNS AND IRRIGATION —Ed Olmo — Starting in November the lawns will be mowed every two weeks.
There was one complaint. The ground was wet, and lawn mower marks were left on the lawn. Ed received
a notice from a homeowner who wanted to thank Ed and the lawn company for the fantastic. Job they are
doing.

ALTERATIONS — Pete Greenbaum - Exterior Property Alteration Application Report October 26, 2021

Since the Director’s meeting of September 21, 2021, 19 applications were submitted and approved, no applications
were disapproved.

Approved applications were for widening driveway to 18 ft., painting shutters and the front door, French drain,
widen a rear patio, new garage door, remove front clam shell awnings, remove two trees, bathroom windows,
remove corner block flowerpot, gutters, hang a porch swing, and a PVC fence around an air conditioner.

Since our last annual meeting on October 22, 2020, homeowners filed 183 applications. Of those applications five
were disapproved and 178 were approved.

Homeowners are reminded that work done to the outside of the home requires a Unit Four approved permit. Work
should not be started until the permit is obtained.

PAINT — Ann DaSilva -> Painting is in progress. | have gotten two invoices, but the jobs were not yet
complete as of this date 10/21. | did authorize payment of $11,246.40 for paint, which was needed for
roofs. Because of material shortages Lowe’s needed to buy the paint now while available and requested
we pay up front. This will be taken off at the end.

The second invoice was for fifteen homes (house and roof ) labor and material.

After inspecting homes, it was determined that four of the fifteen homes still had work which was
incomplete. That is, doors and/or shutters not yet done and one property that is in the process of getting
a new roof.

One resident complained that two plaques were missing. Lowe’s will follow up and replace if unable to
locate. Another had a glass cover to light at side garage door broken. Upon inspection it was noted the
fixture was taped up and part of the frame was missing. Spoke with homeowner and explained situation.
He is requesting if we know of a handyman who can do it and he will pay. Lowe’s stated they would be
willing to contribute something.

Holding invoice to reinspect before approving payment.
We are about 35% into the house painting program. Those homes completed look really good.

STREETS AND SIDEWALKS — Ken Krywanek — nothing to report

UNFINISHED BUSINESS —None
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NEW BUSINESS — Jayne made a motion to increase the clubhouse protocol to 100 Ann seconded.
discussion ensued. Passed 7-0.

Jayne made a motion to change the “key requirement” at the pool to a gate plunger, Pete seconded.
Discussion ensued. Motion failed 2-5 Jayne yes, Linda E yes, Pete, Linda B, Ken, Ed, Ann voted no.

Jayne made a motion to install four lighted fans on the porch area of the clubhouse not to exceed $1,500.
Ann seconded. They would be ceiling hugger, white lighted. Motion passed 7-0.

Linda Byrd made a motion to add an item to the agenda regarding the golf cart parking pad. Ken
seconded. Passed, 7-0 Unanimous.

Ann made a motion to accept proposal to the Construction Code. Jayne seconded. Motion to add the
attached schematic for the parking pad- the Construction Code Booklet. Passed, unanimous 7-0.

NEXT MEETING DATES — TENTATIVE DATES MEETING DATES HAVE BEEN MOVED. The next scheduled
Board of Directors Business Meeting will be held on Tuesday, November 16, , 2021, at 9:00. AM, The
December Business meeting will be held on Tuesday, December 14, 2021. The Town Hall meetings will
be held the 4" Thursday of the month .Due to the upcoming holidays the next Town Hall meeting will be
Thursday, January 27, 2022.

ADJOURNMENT -Ann made a motion to adjourn, Jayne seconded. Meeting was adjourned at 10:45 AM

Respectfully submitted,

Linda Erceg, Secretary
CC: Property Manager, Joe Polkowski, Bulleting Board, Secretary’s Record Book.



