Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
November 16, 2021

Attendance: Linda Byrd, Ken Krywanek, Deb Schnitzler, Jayne Fafard, Pete Greenbaum, Ann
DaSilva and Property Manager Joe Polkowski.

Resident Attendance: 11 residents were present
Call to Order: The meeting was called to order by President, Linda Byrd at 9:00 a.m.

President’s Report: Linda Byrd welcomed Deb Schnitzler to the board. Linda advised we would
replace Ed Olmo as soon as a qualified volunteer to accept the position was found. Linda asks if
any residents would like to ask questions. Ed Osmar asked about agenda items being posted
ahead of the meetings. Marilyn Anderson asked about food being prepared at home and then
brought to clubhouse.

Treasurer’s Report: Ken Krywanek had no financials to report since last meeting. Brought up
the pending Insurance increase for Master Association due to past incorrect reporting of how
many “units” were in Mainlands. Second item discussed was the Fixer Upper account, which
has been closed and is now under operating funds with a line item showing monies coming and
going. Board must approve all expenditures of these monies.

Secretary Report: A motion to accept the minutes from the previous meetings was made by
Jayne Fafard and seconded by Ann DaSilva, it was passed unanimously. Interviews will be
handled by two of the following board members now, Deb Schnitzler, Ann DaSilva, or Jayne
Fafard. One new resident was interviewed since last meeting. The three board members had a
face-to-face interview with the new residents.

Property Managers Report: Joe Polkowski advise one new maintenance man had been hired
but they are still shorthanded.

Directors Reports:

Recreation: Jayne Fafard painted benches at the shuffleboard court and had extra keys
made.

Lawns and Irrigation: Nothing to report

Streets and Sidewalks: Nothing to report



Roofs: Unit 4 Tile Roof Summary, November 16, 2021 submitted by Pete Greenbaum.

Number of Year

Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 13
35 1997 21
41 1998 20
30 1999 16
33 2000 13
47 2001 6
46 2002 12
62 2003 15
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty year Warranty)

21 2019 (Twenty year Warranty)

30 2020

21 2021

Three tile roofs and one flat are currently being replaced. As of November 1, $310,000 has
been spent replacing tile and flat roofs. The roof reserve has received $412,500 from
maintenance payments January through October 31. The estimated total for roofs currently
being replaced is $45,000 for three tile roofs and $5,000 for one flat roof. (Estimated cost per
tile roof, $15,000, flat roof $5,000, $41,250 into reserves monthly.)

Alterations: Pete Greenbaum reported since the Director’s meeting of October 26, 2021 there
have been 21 applications submitted and approved. Approved applications included removal of
2 front trees, replace windows and doors, paver driveway and walk, Eden patio cover, screen in
Eden front porch, 4’x6’ back door landing, seal driveway, seal foundation, rescreen rear patio,
GFl outlet, new HVAC, fence around rear patio, relocate dryer vent, and a 6’x15’ front patio.
Since the Director’s meeting of October 26, 21 applications were submitted and approved, no
applications were disapproved. Approved applications were for removal of two front trees,
replace windows and doors, paver driveway and walk, Eden patio cover, screen in Eden front
porch, 4 ft x 6ft back door landing, seal driveway, seal foundation, rescreen rear patio, GFl
outlet, new HVAC, fence around rear patio, relocate dryer vent, and a 6 x 15 front patio. Pete



also reminded us that work done outside of the home requires a unit 4 approved permit and no
work should start until this permit is obtained.

Paint: Ann DaSilva report a payment of $49,781 was submitted for the paint project. Initially a
$11,246.40 payment was made for purchase of roof paint in advance of the project and $38,535
for house and roof paint (labor and materials) for twenty-one (21) homes which have been
completed. We are holding back a payment on eight homes due to several items that need to
be completed. Those homes will be rechecked this week and if areas of concern are corrected
another payment of $14,680 will be authorized. One home in the process of getting a new roof
will be done after the roof is installed. Another homes roof was completed and will be painted
now. The last 14 homes should be completed by the end of November if weather cooperates
with an anticipated final cost of $82,575 for 45 homes.

New Business: Ann DaSilva made a motion to allow Unit 4 residents to cook and bring food
prepared at home into the clubhouse for consumption. Jayne seconded the motion and it was

passed unanimously after a discussion.

Next Meeting Date: The next Board of Directors Meeting will be held Tuesday December 14,
2021 at 9:00 a.m. The next town hall meeting will be Thursday January 27, 2022 at 7:00 p.m.

Adjournment: A motion was made by Ann DaSilva to adjourn the meeting and seconded by
Jayne Fafard. Meeting adjourned at 10:00 a.m.

Respectfully submitted,

Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polowski, Bulletin Board, Secretary’s Record Book.



