Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
December 14, 2021

Attendance: Linda Byrd, Ken Krywanek, Deb Schnitzler, Jayne Fafard, Property Manager Joe
Polkowski and Pete Greenbaum by phone. Ann DaSilva did not attend. A quorum was present.

Resident Attendance: 9 residents were present
Call to Order: The meeting was called to order by President, Linda Byrd at 9:00 a.m.

President’s Report: Linda Byrd advised there were 3 candidates for the board vacancy. Linda,
Ann, and Pete will interview the candidates and submit a recommendation in January for a vote
by the rest of board. Linda had no other issues to discuss.

Treasurer’s Report: Ken Krywanek had no financials to report since they had not come in yet.
The Fixer Upper account is now closed and the funds were moved to miscellaneous income.
Ken advised the next Master-Board meeting will be in January.

Secretary Report: A motion to accept the minutes from the previous meetings was made by
Jayne Fafard and seconded by Ken Krywanek, it was passed unanimously. There were no new
residents to interview since last meeting.

Property Managers Report: Joe Polkowski advise a robo call was put out in regards to repairs
on the ditch by 102" Ave. These repairs were to begin Dec 7% but as of this date they have not
started yet. There are currently two open violations for landscaping. Since last meeting two
violations for landscaping were cleared. Inspections continue.

Directors Reports:

Recreation: Jayne Fafard stated she has been busy keeping the clubhouse healthy for the
holiday festivities. The painting of the pool furniture has begun and will be completed as soon
as possible.

Lawns and Irrigation: Joe Polkowski reported the sprinklers are set to run a maximum of twice
a week during this time of year depending on the weather. Mowing of the lawns are done every
other week until April.



Here is the 2022 mowing schedule: January 13, 27 - February 10, 24 - March 10, 24 - April 7, 21,
28 -May5,12,19,26-June 2,9, 16, 23,30 - July 7, 14, 21, 28 - August 4, 11, 18, 25 -
September 1, 8, 15, 22, 29 - October 6, 13, 20 - November 3, 17 - December 1, 15, 29

Streets and Sidewalks: Nothing to report

Roofs: Unit 4 Tile Roof Summary, December 14, 2021 submitted by Pete Greenbaum.

Number of Year

Tile Roofs Complete Replaced
1 1994 1
4 1995 4
13 1996 13
35 1997 21
41 1998 20
30 1999 16
33 2000 13
47 2001 7
46 2002 12
62 2003 15
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty-year Warranty)

21 2019 (Twenty-year Warranty)

30 2020

21 2021

Four tile roofs and three flat roofs are currently being replaced. As of December 1, $341,380
has been spent replacing tile and flat roofs. The roof reserve has received $453,750 from
maintenance payments January through November 30. The estimated total for roofs currently
being replaced is $120,000 for eight tile roofs and $25,000 for five flat roofs. (Estimated cost
per tile roof is $15,000 each, flat roof is $5,000 each and there is $41,250 going into reserves
monthly.)

Alterations: Pete Greenbaum reported (read by Ken) since the Director’s meeting of November
16, 2021 there have been 7 applications submitted and approved. Approved applications were
for a slab inside the footprint of the home, paver driveway, garage screen, removal of cement
planter, replacement of all windows, new front storm door, paint shutters, and a new front
porch light. Homeowners are reminded that work done outside of the home requires a unit 4
approved permit and no work should start until this permit is obtained.



Paint: Ann DaSilva report was submitted and read by Deborah Schnitzler. The painting program
is over for the 2021 year. | am waiting for a final invoice which reflects the monies paid up front
for the roof paint early on. Forty-five homes were painted at a total cost of $82,575. Most
problems were taken care of as they were reported. One homeowner was out of town and had
some issues reported by neighbors. He claims his shutters were crooked after they were
reattached. This problem will be resolved when the homeowner returns early in 2022.

There were more compliments than complaints in regards to homes that were painted.

There is an issue with a home on the lake, facing Mainlands Blvd. The back of the house is
covered with black mold and a repair estimate was requested. It was discovered the ground
behind the house is wet and spongy which may be causing the mold problem. The homeowner
needs to resolve this issue.

New Business: At this point of the meeting, Pete Greenbaum was called by phone. A motion
was made by Jayne Fafard to resurface the shuffleboard courts with permanent beads not to
exceed $2000 with one half of the funds coming out of the recreation fund and the other half
coming out of the miscellaneous income. Ken seconded the motion and after discussion it
passed unanimously 5-0.

Pete made a motion to spend an amount not to exceed $250 for the semi-annual staff luncheon
taking the funds from the miscellaneous income. Ken seconded the motion and after discussion
it passed unanimously 5-0.

Announcements: The next Board of Directors Meeting will be held Tuesday January 25, 2022 at
9:00 a.m. The next town hall meeting will be Thursday January 27, 2022 at 7:00 p.m. A gate
committee meeting will be January 28, 2022 at 9:00 a.m. at the Unit 4 clubhouse. Pete is Unit 4
representative on this committee.

Adjournment: A motion was made by Jayne to adjourn the meeting and seconded by Ken.
Meeting adjourned at 09:37 a.m.

Respectfully submitted,

Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polowski, Bulletin Board, Secretary’s Record Book.



