Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
April 26, 2022

Attendance: Linda Byrd, Ken Krywanek, Deb Schnitzler, Jayne Fafard, Pete Greenbaum, Ann
DaSilva, Ann Mosier, and Property Manager Joe Polkowski. A quorum was present.

Resident Attendance: 4 residents were present
Call to Order: The meeting was called to order by President, Linda Byrd at 9:00 a.m.

President’s Report: Linda opened the meeting with a discussion of combining the Town Hall
meetings with the Social Club meetings since many of the same topics are covered and it would
reduce the number of meetings to attend. It was decided to discuss this further at a future
meeting. Linda advised there was nothing new to report with the social clubs EIN#. It is a
complicated situation and they are still working on the problem. Linda requested if there is any
directors interested in learning the construction codes. At this time Pete and Ken handle all
construction code request and Scott Shankle and Tim Bertrand follow-up to be sure the code is
followed. Need someone else to start “learning the ropes” with Deb expressing an interest.

Treasurer’s Report: Ken Krywanek advised we are in good shape and provided a balance sheet
dated March 31, 2022. Total cash accounts are $210,295.80 and total reserve is $1,543,765.82
for a combined total of $1,754,061.62. All accounts are current with no delinquencies. There
are 2 CD’s that are due and Ken has been shopping interest rates. The report is attached to back
of minutes. The budget will be filed for audit.

Secretary Report: A motion to accept the minutes of the February 22, 2022 meeting was made
by Linda Byrd and seconded by Ann D. and it was passed unanimously.

Property Managers Report: Joe reported the radar sign voted on by the Master association had
finally arrived and it should be installed in its first location by the end of the month in Unit 1. It
will be rotated between the different units each month.

Three violations were cleared since last meeting. One was for an expired lease and two for an
unregistered occupant. There is one violation currently open for an unregistered occupant, but
the interview has been scheduled.

There is a Masters meeting on Wednesday, May 4t at 9 a.m. at Clubhouse 3.

Directors Reports:
Paint Report: Ann reported the majority of homes scheduled for pressure washing of roofs and

homes rinsed, have been completed. The final phase should be completed by the end of this
week. Four homeowners requested their homes not be done for various reasons. At least two



were having work done inside their homes and did not want the disruption of moving vehicles
and items from around their house. One had cameras they did not want to remove and another
thought the house did not need it. One resident wanted their roof done when they were not
scheduled because it was a newer roof. On checking the rear roof, it was found to be dirty so
authorization was provided for the roof to be cleaned.

Five interviews have been completed since our last meeting. One was new resident, one was a
corporation that purchased the home to flip, and 3 were persons living in homes over the 90-
day limit for visitor status. There is one more to be scheduled, but the person is unable to

leave the house due to health reasons. A home visit will be scheduled.

Recreation: Jayne reported a slow month for your Recreation Director. The items we
addressed since our last meeting including the carpet replacement project has been completed.
Weeding of the pool area has commenced. There was an incident regarding a guest falling at
the entry of the Clubhouse. Incident reports are now available in the clubhouse office. Jayne
suggested the social club may want to schedule a CPR/AED class in the near future.

Lawns and Irrigation: Ann Mosier met with Ken to discuss pending contract renewals for lawn
maintenance. An increase of 4% was negotiated due to higher labor, gas and chemical cost. This
is subject to board approval.

A map was submitted to Joe highlighting the homes with serious lawn problems. The home
located at 9743 36" Way is in need of resodding. Joe agreed that similar lawns should be
corrected with new sod.

Joe will review the homes that have been highlighted on a map and give us a second opinion on
what should be done.

Alterations: Since the Director’s meeting of March 22, 2022, 25 applications were submitted
and all were approved. Applications consisted of removal of a front planter and installation of a
6 X 15 paver patio, removal of awnings, new window, replace porch light, remove trees, widen
driveway to 18 ft., new windows all around, removal of bushes, installation of a French drain,
seal a block wall, install rear sliding glass doors, install edging, install a bathroom window,
replace an A/C, plant travelers palm trees, and remove overgrown shrubs. Work should not be
started until the permit is obtained.

Streets and Sidewalks: Ken Krywanek had nothing to report.

Roofs: Seven tile roofs and two flat roofs are currently being replaced. As of April 26, $110,730
has been spent replacing tile and flat roofs. The roof reserve has received $196,072 from
maintenance payments through April 1. The estimated total for roofs currently being replaced
is $105,000 for seven tile roofs and $10,000 for two flat roofs. (Estimated cost per tile roof,
$15,000, flat roof $5,000, Every month $49,018 goes into roof reserves.)



Unit 4 Tile Roof Summary of April 26, 2022.

Number of Tile Roofs Year Completed Replaced
1 1994 1
4 1995 4

13 1996 13
35 1997 22
41 1998 20
30 1999 16
33 2000 14
47 2001 7
46 2002 13
62 2003 17
Tile Roofs Replaced in Recent Years (12 Year Warranty)
2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
26 2021
5 2022

Old Business:

Pete amended his original motion from last month and seconded by Linda, to “A gated, 4-foot
PVC gate to be installed on the lot at 100%™ Terrace. The gate would be installed in front of the
stored roof tiles in order to hide them from view. No other materials may be stored in the
area.” A discussion ensued and a vote was conducted the results were 7 no votes, it did not
pass.

Pete made a motion which was seconded by Ann DaSilva, “Trim up the bushes and straighten
up tiles in the storage area off 100t Terrace, not to exceed $1000.00.” A discussion ensued and
a vote was conducted passing 7-0.

Ann Mosier made a motion and Pete seconded, “Renew Mathew’s lawn mowing contract at
$7600 a month.” A discussion ensued and a vote was conducted passing 7-0.

Ann Mosier made a motion and Ken seconded it, “renew TRI-S Pest control contract with a 4%
annual increase, starting May 1, 2022 and ending April 30, 2023.” A discussion ensued and a



vote was conducted passing 7-0.

Jayne made a motion, seconded by Ann DaSilva, “Store blank incident reports in the unit 4
clubhouse office.” A discussion ensued and a vote was conducted passing 7-0.

Pete made a motion, seconded by Ken, to change the construction code, page 19, section 32:
Water softeners

“1. Water softeners may be installed inside or outside.

2. They must be connected to the sanitary sewer line on all new and existing installations.

3. They must be enclosed with bushes, decorative “snowflake” block, or PVC fencing as shown
below.

4. Bushes, block, or fencing may not extend beyond two (2) feet from the structure and may
run parallel to the structure no more than three (3) feet. The enclosure must be high enough to
conceal the water softener from view.

5. Open side for servicing/maintenance must face the rear of the structure as shown below.” A
discussion ensued and a vote was conducted passing 7-0.

Ken made a motion, seconded by linda, “The cost for moving a sprinkler head, requested by the
homeowner, will be $50 per head, which is billable at the time of alteration approval. Only unit
4 Maintenance employees are authorized to work on the unit 4 sprinkler system. The cost will
be effective January 1, 2023.” A discussion ensued and a vote was conducted passing 7-0.

Ken made a motion, seconded by Pete, “Oversized vehicles may park in the 98" terrace side of
the clubhouse parking lot for one night only during a consecutive 30-day period between the
hours of 9 p.m. and 7 a.m.” A discussion ensued resulting in Ken withdrawing his motion.

Jayne made a motion, seconded by Ann Mosier, “Change the pool gates from a key lock to a
plunger lock on all three gates not to exceed $500.00 in cost.” A discussion ensued and a vote
was conducted with a 3-4 result. Jayne, Ann Mosier and Deb voted yes and Ken, Pete, Linda and
Ann DaSilva voted no. Motion did not pass.

Linda made a motion, seconded by Ken, “Update the clubhouse rental contract.” This motion
was postponed to later meeting.

Announcements: The next Board of Directors Meeting will be held Tuesday , 2022 May 24™ at
9:00 a.m. The next town hall meeting on Thursday April 28, 2022 at 7:00 p.m. will be cancelled.

Adjournment: A motion was made by Linda Byrd to adjourn the meeting and seconded by Ann
Greenbaum. Meeting adjourned at 11:56 a.m.
Respectfully submitted,

Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polowski, Bulletin Board, Secretary’s Record.



