MAINLANDS OF TAMARAC BY THE GULF
UNIT FOUR TOWN HALL MEETING
o May 26, 2022

ATTENDANCE - Linda Byrd, Ken Krywanek, Ann DaSilva, and Ann Mosier.

ABSENT - Jayne Fafard, Pete Greenbaum and Deb Schnitzler

RESIDENTATTENDANCE- About 55 residents.

CALL TO ORDER - The meeting was called to order by President, Linda Byrdat 7:00 p.m.

MINUTES OF THE MARCH 24, 2022 MEETING - Motion to accept Ann DaSilva 1st, Ann
Mosier second, unanimous.

PRESIDENT’S REPORT - Linda Byrd reported the Board of Directors meeting had to be
cancelled since there was not a quorum. There will not be any further “Town Hall”
meetings until September. Recap of the April meeting. It was decided to clean up the back

lot on 100" Terrace where excess roof tiles are stored, and it is looking much better. The
—. Boardvoted to accept the new negotiated contract for mowing the lawn with a 4%

increase. Incident reports are being used at the Clubhouse. Beginning January 1, 2023,
there will be an $50.00 fee for every sprinkler head that must be moved when the
homeowner is doing a requested renovation. The clubhouse rental agreement is currently
being reviewed and rewritten where necessary it will possibly include a charge of $75.00 if
the roomis not put back the way it was.

TREASURER’S REPORT - Ken Krywanek — Unit #4 is doing great, there are no late
maintenance fees. We have CD’s coming due and the banks are not raising their rates they
are at.01% or .02%. The budget is coming up in July and there will be meetings. We must
prepare for the HOA fees to go up since everything is much more expensive. Currently in
negotiations with Spectrum and hoping for a new agreement. We are over budget by
$6,000, but everything should balance.

SECRETARY’S REPORT - no report

NEW RESIDENT AND RENTOR’S REPORT — Ann DaSilva— from the last meeting there was
~. one renter interview with one home buyer interview coming up.
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RECREATION —Jayne Fafard — no report

LAWNS AND IRRIGATION —Ann Mosier — Both new contracts were signed for lawn and
weed control which went up by 4%, agreements were signed. If you have dead grass, she
suggested checking your sprinkler heads and see if they are working. You should give Ann a
call if you find any problems. When the rainy season starts, lawns will be checked more
closely.

ROOFS - Linda Byrd for Pete Greenbaum— Six tile and two flat roofs were replaced at a
cost of $132,000. So far $240,000 has gone to roofs this year. Out of 314 roofs, in 10 years,
131 roofs have been replaced which means there will be 183 coming due for replacement.
The monthly maintenance fee is breaking even. There s a budget review meeting on July
26™ and everyoneis welcome to attend.

— ALTERATIONS - Linda Byrd for Pete Greenbaum - 17 applications were submitted and 15
were approved; two were disapproved one for a patio request large than allowed and a
parking pad for a motorcycle.

PAINT - Ann DaSilva - 222 homes to be pressure washed with 48 homes to be painted.
There is an outstanding bill which is being researched.

STREETS AND SIDEWALKS — Ken Krywanek — nothing to report

UNFINISHED BUSINESS —None

NEW BUSINESS — Ken - made a motion to hire a new accounting firm, Ann seconded.
Interviewed Bashor & Legendre. LLP C.P.A. Passed to hire new company. Unanimous— 7-0. 2

SOCIAL CLUB - Elaine Bovinette, President - Reminded the residents that currentevents
are posted on the “Green Board”, the marquee and in the FourCaster. In September, the
Social Club and Town Hall Meeting will be combined. A recap of all upcoming events was
reviewed. The events include a three-hour Mural Tour on June 20, 2022, with free parking,
limited to 25 people. Silly shuffle will be held on Friday nights during June, July, and
August.

™ MENSCLUB - noreport
The breakfasts are on hold until September. There are no other reports
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RESIDENT QUESTIONS AND INQUIRIES — The floor was opened to the residents for their
questions and inquiries. Questions were asked regarding the cost of roofs.

NEXT MEETING DATE - The next scheduled Board of Directors Business Meeting will be
the Budget Meeting on July 5, 2022, at 9:00 AM. Residents are encouraged to attend,
however there is not discussion from the floor at this meeting.

The Annual Meeting will be held on October 28 beginning at 9:00 AM, recessing, then
reconvening at 7:00 P.M.

ADJOURNMENT - Motion to adjourn. Unanimous. Meeting was adjourned at 8:15 PM

Respectfully submitted,

Linda Erceg
. Former Secretary for Deb Schnitzler

CC: Property Manager, Joe Polkowski, Bulleting Board, Secretary’s Record Book.




