Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
July 5, 2022

Attendance: Linda Byrd, Ken Krywanek, Deb Schnitzler, Pete Greenbaum, Ann DaSilva, and
Property Manager Joe Polkowski. Jayne Fafard was not present, and Ann Mosier was present
until 9:55 a.m. when she had to leave. A quorum was present.

Resident Attendance: 2 residents were present
Call to Order: The meeting was called to order by President, Linda Byrd at 9:00 a.m.

President’s Report: Linda advised agenda items are necessarily general to allow for a broader
discussion of the subject.

Linda allowed a resident to discuss the resizing of golf cart pads so they would not have to wait.
The resident was requesting the pad which is currently 4’X8’, be increased to a 5'X8’ pad.
Current golf carts are made wider and so a larger pad is needed to accommodate the widths of
new carts. (See motions under new business)

Linda requested all correspondence to Joe be copied to her so she will have some knowledge of
what it is. Budget is due soon and there is a workshop on July 26, 2022, at the clubhouse.
Additional dates involving the budget and annual election were reviewed. Linda advised the
announcement in the Fourcaster and at a social event in regard to the Silver Sneakers was an
error and parties involved have been advised.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated May 31, 2022. Total cash
accounts are $199,434.54 and total reserve is $1,574,400.91 for a combined total of
$1,773,835.45. There was one homeowner in arrears of 3 months but has now paid 2 months. A
CD account was opened with Bank of Ozark and the one at First Citizens closed. The Treasurer’s
balance report will be attached to the minutes. The budget will be filed for audit.

Secretary Report: A motion was made by Ken Krywanek to accept corrected minutes from the
April 26th, 2022, Business meeting and was seconded by Ann DaSilva and was passed
unanimously. Deb Schnitzler advised there had been 2 interviews conducted and there are 3
more interviews scheduled.

Property Managers Report: Joe Polkowski advise 12,000 gambusia minnows have been
released in the lakes to help control the blind mosquito population. There are currently 10 open
rule violations, 9 of which are for landscaping or unsightly appearance of home. There are still a
few days to cure the violation before the next letter is sent. There is one rule violation for
unregistered occupants. This violation may have been resolved as a moving truck was sighted
and the extra car is now gone. The situation will continue to be monitored. There may be



another potential unregistered occupant violation, but information is still being gathered. Since
the last meeting, 6 violations for landscaping have been cleared.

Directors Reports:

Recreation Report: Due to Jayne Fafard’s absence, Deb Schnitzler read the recreation report.
Jayne reported since our last meeting, the Recreation area has been busy with fun and many
improvements. The improvements included weed control, repair of the pool entry gate, a major
repair of pool mechanism to control water levels and the rear of the kitchen area a water leak
was discovered and repaired. The pool breaker device that needs replacing has begun and an
annual inspection of our Air Conditioning units was completed. Thanks to Deb for assisting with
this appointment. The success of this activity is possible due to the superb assistance of our
Property Manager and his excellent staff, and the cooperation of our Clubs. Many thanks to
everyone. You all are so very appreciated.

Lawn & Irrigation Report: Ken read Ann Mosier report since she had to leave early. Between
April 1 and May 31 there were 72 sprinklers that were serviced according to the property
manager’s reports. Of the 72 sprinklers serviced, 29 request were on the Lawn Director’s
inspection map, 16 requests were from owners to accommodate their various property changes
such as new driveways and 27 requests were submitted by owners citing sprinklers were not
working properly.

We estimate Sodding will begin in July with a budget estimate not to exceed $12,000.

The Lawn Director will inspect flagged lawns with Matt to review previously inspected lawns
and estimate replacement costs. Lawns have been looking much nicer since the rainy season
began.

Alterations Report: Pete Greenbaum reported that since the Director’s meeting of April 26,
2022, 41 applications were submitted. There were 40 applications approved and one which was
disapproved. Approved applications were for painting a driveway gray, sealing a foundation, 16
ft. concrete driveway, 3 foot sidewalk, install a sliding door, new windows, pvc fence around
garbage cans, fixed patio cover, remove 2 clam shell awnings, water softener, removal of tree
and stump, 3 foot flower bed, retractable awning, 8 ft. x 8 ft. rear paver patio, POD, reseal
pavers, golf cart pad, gutter guards, front storm door, removal of a fruit tree, replace a palm
tree, install 2 rear shutters, fence around water softener, remove 2 bottle brush trees, a
bathroom window, pressure clean driveway, trim trees, and plant a bird of paradise bush. The
application that was disapproved contained 2 parts: a 6 ft. x 23 ft. front patio (6 x 15 is
maximum), and an 8 ft. x 4 ft. motorcycle pad (construction code addresses an 8 ft. x 4 ft. golf
cart pad, motorcycles must be parked on driveways). Work should not be started until the
permit is obtained.

Paint Report: Ann DaSilva reviewed all invoices for pressure washing roofs and the rinsing of
houses. She noticed some double billing and address discrepancies and met with Scott Angel
and reviewed her findings. He was going to double check with the contractor who performed
the work and his office staff. According to her calculations the association was overcharged



$1250. It was indicated we could resolve the overcharge when the Painting of homes restarts in
late October.

Since the contractor Lowe’s Painting has raised the prices, | will ask for a 5% increase in the
2023 painting budget.

Roofs: Pete advises there are five tile roofs and two flat roofs currently being replaced. As of
June 30, $203,305 has been spent replacing tile and flat roofs. The roof reserve has received
$343,126 from maintenance payments through July 1. The estimated total for roofs currently
being replaced is $75,000 for five tile roofs and $10,000 for two flat roofs. (Estimated cost per
tile roof, $15,000, flat roof $5,000, $49,018 into reserves monthly.)

Tile Roof Summary July 5, 2022

Number of Tile Roofs Year Completed Replaced
1 1994 1
4 1995 4
13 1996 13
35 1997 23
41 1998 20
30 1999 20
33 2000 15
47 2001 7
46 2002 13
62 2003 18
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015
12 2016
12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
26 2021
10 2022

Streets and Sidewalks: Ken reported sidewalks will be inspected for repairs or replacement
starting in August.

Old Business:



The clubhouse rental contract was discussed and it was decided use of Appliances should be
put back into the contract. Since the Social Club President was not present it was decided to
table further discussions on the rental contract.

New Business:

A motion was made by Pete, seconded by Ann DaSilva, “Based on our attorney’s advise we
accept the request for reasonable accommodation for a caretaker for the resident at BLK 70
LOT 5.” A discussion ensued and a vote was conducted passing 5-0.

A motion was made by Ken, seconded by Pete, “Increase the dimensions of the golf cart pad
from 4’x8’ to 5'x8’.” A discussion ensued and a vote was conducted passing 5-0.

A motion was made by Ken, seconded by Pete, “Replaced sod, not to exceed $12,000 in cost.”
A discussion ensued and a vote was conducted passing 5-0.

Announcements: There will be a Unit 4 budget workshop on July 26. On August 12 we will have
the first mailing of upcoming annual budget and meeting. On September 6 there will be a
budget meeting. September 16 is the deadline for applications for board. September 20 at 9:00
a.m. will be regular business meeting. September 21 all bios for person intending to run for
board are due. September 22 at 7:00 p.m. will be regular Townhall meeting. October 1 is
second mailing. October 27 is the Annual Meeting.

Adjournment: A motion was made by Ann DaSilva and seconded by Ken to adjourn the
meeting. Meeting adjourned at 11:20 a.m.

Respectfully submitted,
Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polkowski, Bulletin Board, Secretary’s record.



