Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
December 13, 2022

Attendance: Ann DaSilva, Linda Byrd, Deb Schnitzler, Ken Krywanek, Ann Mosier, Pete
Greenbaum, Jayne Fafard, and property manager Joe Polkowski.

Resident Attendance: There were 6 residents present.
Call to Order: The meeting was called to order by President, Ann DaSilva at 9:00 a.m.

Dispensation of Minutes: Ann DaSilva made a motion to accept the November 15, Business
meeting minutes. Passed unanimously.

President’s Report: Ann DaSilva advised there was not much to report. She thanked Jayne for
working with Nancy Buckles on the paint director’s job. She also thanked Deb for working with
Lorraine Nardi on alterations procedures. Scot Shankle has volunteered to handle roofs and
Pete has agreed to work with him. Ann went on to thank Joe, the property manager, and his
staff for all they do for the community. An invitation to the Tampa Bay Condo Exposition being
held on February 28, 2023, was received and Ann suggested any board members or assistants
should attend as it is free and there is a lot of good information that is provided.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated November 30, 2022. Total
cash accounts are $143,063.18 and total reserve is $1,629,619.84 for a combined total of
$1,772,683.02. Some large expenditures were made this month but nothing unexpected.

Secretary’s Report: Deb Schnitzler had nothing to report since last meeting.

Property Manager’s report: Joe Polkowski reported there were 8 violations that were cleared
since last meeting. Currently there is one violation still open with 2 weeks left to clear. He will
be doing inspections again on Thursday.

Recreation: Linda Byrd reported there have been some issues with the pool thermostats which
have been reported to the company. The digital read thermometer has been in place and has
received positive feedback from the pool users. Three Homeowners have complained about the
step outside of the front doors to the clubhouse. Solutions were discussed and estimates on a
possible fix will be obtained. Three of the four clubhouse thermostats have been replaced by
electronic ones. The President, Recreation Director, Property manager, Treasurer and Secretary
have access to app and can change the temperature. The key in the box for the thermostats will
be removed as someone is still changing the temperatures. Linda is currently shopping for two
poolside umbrellas and stands, not to exceed $500 in cost. The letter “M” that was damaged
during elections will be replaced soon. It is being fabricated and will be paid for by the election



folks. The carpet on the stage is heavily soiled and Linda is in the process of getting quotes on
replacement. Unit 3 homeowners may use our pool as their pool is being resurfaced and has a
malfunctioning heater.

Lawns and Irrigation: Ann Mosier reported 9 calls were received of which some were referred
to office and some lawns were inspected. A homeowner was reimbursed for broken lawn drain
cover at $16.95. The lawns at 3548 97t Ave, 3659 100" Ter and 3637 100" Ter were resodded.
Most common complaint is weeds which was discussed with James at Tri-S. James will inspect
the problem and spray as required.

Alterations: Deb Schnitzler reported since the November meeting there have been 14
alterations applications submitted and approved. Applications were for enlarging driveway,
install French drain, replace mosaic patio, replace windows and door, seal foundation, install
curb ramp, add plants around patios, install 4 clam shell awnings, install new A/C unit, and add
sliding glass door. Homeowners are reminded that any work done on the exterior of the home
needs approval from the Association before work is started. Contractors must be licensed and
insured.

Paint: Jayne Fafard reported the paint project is completed and she has been meeting with
Nancy Buckles on plans for the Spring and Fall of 2023. Jayne and Nancy will be meeting with
Scott Angell of Lowes Painting Contractors for a face-to-face discussion later this month. Ann
DaSilva has compiled all the results of the last project and that paperwork along with the files
will be available before our meeting with Scott. Nancy is being prepared to take over as Paint
Director in the near future.

Roofs: Pete Greenbaum reported Ten tile roofs and six flat roofs are currently being replaced.
As of November 30, $320,615 has been spent replacing tile and flat roofs. The roof reserve has
received $588,216 from maintenance payments through December 1. The estimated total for
roofs currently being replaced is $150,000 for ten tile roofs and $30,000 for six flat roofs.
(Estimated cost per tile roof, $15,000, flat roof $5,000, $49,018 into reserves monthly.)

Tile Roof Summary November 15, 2022

Number of Tile Roofs Year Completed Replaced
1 1994 1
4 1995 4

13 1996 13
35 1997 23
41 1998 20
30 1999 20
33 2000 15
47 2001 7
46 2002 13
62 2003 18

Tile Roofs Replaced in Recent Years (12 Year Warranty)



2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
26 2021
16 2022

Sidewalks: Ken Krywanek stated repairs to the sidewalks should start sometime this month.
Unfinished Business: None

New business: Ann DaSilva made a motion, seconded by Ann Mosier to: “Appoint Scott Shankle
as Assistant Roof Director.” A discussion ensued and the motion was passed 7-0.

A motion was made by Linda Byrd and seconded by Ann Mosier to: “ Purchase 2 umbrellas and
stands for the pool area with funds from miscellaneous fund.” A discussion ensued and the
motion was passed 7-0.

A motion was made by Deb Schnitzler and seconded by Ann DaSilva to: “Delete the current dog
and cat size mandate.” A discussion ensued and the motion was not passed with a vote of 2-5,
Ann DaSilva, Ann Mosier, Ken, Pete, and Linda were the dissenting votes.

Ken Krywanek made a motion, seconded by Linda to: “Move $40,000 from the reserve account
deferred maintenance to reserve account landscaping.” A discussion ensued and the motion

was passed 7-0.

Announcements: The next Business Meeting will be on January 17, 2023. The next Townhall
meeting will be January 26, 2023

Adjourn: A motion was made to adjourn the meeting by Ann DaSilva and seconded by Pete.
Meeting was adjourned at 10:24 a.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s record.






