Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
January 17, 2023

Attendance: Ann DaSilva, Deb Schnitzler, Ken Krywanek, Ann Mosier, Pete Greenbaum, Jayne Fafard,
and property manager Joe Polkowski. Linda Byrd was not present.

Resident Attendance: There were 6 residents present.

Call to Order: The meeting was called to order by President, Ann DaSilva at 9:00 a.m. Ann DaSilva
accepted Pete Greenbaum and Jane Fafard resignation. Scott Shankle and Nancy Buckles were
appointed as new directors and joined the meeting.

Dispensation of Minutes: Ann DaSilva made a motion to accept the December 13, Business meeting
minutes. It was seconded by Ken and passed unanimously.

President’s Report: Ann DaSilva advised there was not much to report. The Holiday parties went well
without too many complaints. There has been some “gossip” regarding special treatment of board
members she will address in the Fourcaster article this month. The sound system that Sam had kept
limping along finally died. He was able to locate a new, less complicated sound board and had it installed
for less than eighty dollars. The microphones work great but still working on the disc player. Ann once
again thanked Joe and his office staff along with the maintenance crew, for being exceptional
employees. Ann DaSilva presented Pete and Jane with plaques for their years of service. Scott and
Nancey were welcomed to the board. A reminder to sign up for the Condo and HOA Expo at the
convention center being held in Tampa on February 28, 2023. It does not cost anything, and you can sign
up for free lunch and parking. Access the website for more information.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated December 31, 2022. Total cash
accounts are $142,647.74 and total reserve is $1,614,704.81 for a combined total of $1,757,352.55. Ken
advised everything looks good.

Secretary’s Report: Deb Schnitzler reported she had not received updated 2 of the 3 leases that needed
to be renewed. She reported this to Joe Polkowski who sent out letters. There were no interviews this
past month but there is one scheduled for this week.

Property Manager’s report: Joe Polkowski reported there were 3 violations cleared for landscaping
since last meeting. The work order completion time continues to remain in good shape. The spectrum
contract expires at the end of this year and negotiations have started. At this point Joe has obtained
another signing bonus for us, for $62,800. This can be used all at once or over the period of the contract
to lower the cost as it was done on the last contract. Spectrum has also agreed to the two boxes again,
but a DVR can now be substituted for one of those boxes. He is still working on a better monthly rate,
higher door fee, and a smaller yearly increase. Joe advised the city of Pinellas Park is offering to inspect
the sewer system for free. This is an $80,000 savings to us.

Recreation: Linda Byrd report was read by Deb Schnitzler. She reported the compressor on the
refrigerator in the storeroom went bad. The cost to replace a compressor is high with no guarantee it
will last that long, so she recommends the purchase of a new refrigerator not to exceed $1100 dollars.




The pool temperature has been a problem with reports of the water being between 67 and 90 degrees.
All thermostats are calibrated and the cost of heating the pool is similar to last year. The temperature
will continue to be monitored. The umbrellas and tables are set up and there has been positive
feedback. The front step in front at the clubhouse entry has a temporary repair. It was discovered the
underlying cement is in poor condition and will need to be repaired. The new sound system has been
purchased and installed by Sam DaSilva.

Lawns and Irrigation: Ann Mosier reported 18 complaints received. There were 11 consisting of grass
damage by bugs, 2 complaints of ruts made in lawn by grass mowers, 1 request for sod replacement, 2
complaints of walkways not blown off after mowing, and 2 complaints about concrete borders being
moved. Matt from landscaping company will be submitting estimate for next season lawn contract. She
contacted James from Tri-S to re-treat several lawns due to severe bug infestation as observed by Ann.

Alterations: Deb Schnitzler reported since the December meeting there have been 15 alterations
applications submitted and approved. Applications were for converting a carport to a garage, removing
tree stump, sealing foundation, adding topsoil to east and west side of house, remove orange tree, add
paver walkway on left side to patio, enlarge golfcart pad, remove shrubs and dead palm tree, install
French drain, install retractable awning, add 3X8 patio under awning, widen driveway, and allow a pod
in driveway. Homeowners are reminded that any work done on the exterior of the home needs approval
from the Association before work is started. Contractors must be licensed and insured.

Paint: Nancy Buckles reported Jayne introduced her to Scott from Lowe’s painting.

Roofs: Scott Shankle read Pete Greenbaum roof report. There are 11 tile roofs and 7 flat roofs currently
being replaced. As of January 16, no money has been spent replacing tile and flat roofs. The estimated
total for roofs currently being replaced is $165,000 for eleven tile roofs and $35,000 for seven flat roofs.

(Estimated cost per tile roof, $15,000, flat roof $5,000, $55,833 into reserves monthly.)

Tile Roof Summary November 15, 2022

Number of Tile Roofs Year Completed Replaced

1 1994 1

4 1995 4

13 1996 13
35 1997 23
41 1998 20
30 1999 20
33 2000 15
47 2001 7
46 2002 13
62 2003 18

Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015
12 2016
12 2017

11 2018 (Twenty-year Warranty)




21 2019 (Twenty-year Warranty)

30 2020
26 2021
18 2022

2023

Unfinished Business: None

New business:
Ken Krywanek made a motion and seconded by Ann Mosier to “Convert current CDs to FDIC account
with Edward Jones.” A discussion ensued and the motion was passed 6-0.

A motion was made by Ken Krywanek and seconded by Ann Mosier to: “Dispose of any records older
than 12-31-2015 per F.S.S. 718.” A discussion ensued and the motion was passed 6-0.

A motion was made by Deb Schnitzler and seconded by Ken Krywanek to: “Purchase a new refrigerator
at a cost, not exceed $1,100, using money from the miscellaneous funds.” A discussion ensued and the
motion passed 6-0

Announcements: The next Townhall meeting will be January 26, 2023. The next business meeting will be
February 21, 2023, followed by the Townhall meeting on February 23, 2023.

Adjourn: A motion was made to adjourn the meeting by Ann Mosier and seconded by Nancy. Meeting
was adjourned at 9:45 a.m.

Respectfully submitted by,
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Deborah Schnitzler, Secret\?rvj
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s record.




