
Mainlands of Tamarac by the Gulf 

Unit 4 Board of Director’s Business Meeting 

April 25, 2023 

 

 

Attendance: Ann DaSilva, Linda Byrd, Ken Krywanek, Deb Schnitzler, Ann Mosier, Scott Shankle, and 
Property Manager Joe Polkowski. Nancy Buckles was absent. 

Resident Attendance: There were 12 residents present. 

Call to Order: The meeting was called to order at 9:00 a.m. 

Dispensation of Minutes: Ann DaSilva requested a motion to accept the minutes from the March 21st 
Business meeting. Ken Krywanek made the motion, and it was seconded by Linda Byrd.  

President’s Report: Ann DaSilva stated there was a strong response to the roof tile letter. Joe Polkowski 
will report on the results when we get to unfinished business. Recently a concerned neighbor contacted 
Ann about emergency contacts we keep on file and how current they are. Ann plans to reach out to the 
social director to see if she can create a plan on how to update the contact information. One of our 
residents had a medical emergency at the pool and may have drowned if not for the quick action of 
others using the pool. Ann suggests the possibility of creating a rule about swimming alone. There has 
been repeated police activity at two homes in Unit four. One was a situation of what was described as 
squatters. They have been served an eviction notice by the police and will be removed if they do not 
leave the premises as directed. The other situation concerns a relative who had a domestic violence 
injunction filed against them. They showed up at the house and were arrested.  

Treasurer’s Report: Ken Krywanek provided a balance sheet dated March 31, 2023. Total cash accounts 
are $140,093.23 and total reserve is $1,703,025.10 for a combined total of $1,843,118.33. There is only 
one resident that is in arrears for $38.00.  

Secretary’s Report: Deb Schnitzler reported there were 5 interviews this past month which were 
conducted by John Waters and her. There are two more interviews scheduled at this time.  

Property Manager’s Report: Joe Polkowski reported he was still working on the new Spectrum contract 
and waiting to hear from Wow cable about their proposal. Since the last meeting two landscaping 
violations have been corrected. The violation regarding unregistered occupant has been corrected as 
there have been no further reports on it. The 34th Way house with squatters should be resolved soon as 
an eviction notice was obtained. Two violations for outdated leases were cleared up. The Fining 
committee met on 4/13/23 and confirmed the fine of a $1,000 for the AC Unit installed against code and 
without approval. The next step will be to contact the association’s attorney if the board does not want 
to change the rule. 

Director reports: 

Recreation: Linda Byrd advised the new refrigerator was installed and the water hooked up. The old 
refrigerator was moved to the storage room and is working. Linda is waiting for a part to repair the ice 



maker and the seal on the refrigerator behind the stage has been replaced. The party lights have been 
hung and on a timer. Since an unknown person is changing the timer, it will be replaced with a wireless 
remote. These lights are only to be used for special events. The pool furniture will be power washed, 
and all loose straps removed. The AED in the clubhouse is currently not working as it needs a new 
battery and pads. We expect it to be working by May Social Club meeting when the Fire Department will 
be present to speak. The address of the clubhouse is now posted on the doors in case it is needed for 
first responders. Linda requests residents to report any clubhouse problems, concerns or questions to 
her or the office and to not act on your own. Sometimes there are things already in progress which you 
may not be aware of.  

Lawns and Irrigation: Ann Mosier reported she had received 6 calls since the last meeting regarding 
weeds and the general condition of the lawn. One resident sent a letter suggesting we eliminate lawns 
and go to xeriscaping. The contracts for lawn cutting and pest control were researched, and copies of 
purposed contracts were disseminated to the board members for their review and discussion under new 
business. 
 
Alterations: Deb Schnitzler reported since the March meeting there have been 22 Alteration 
applications submitted and 21 approved. The approved applications were for installation of hurricane 
covers for front door, removal of concrete wall by trash and installing PVC fencing, replacement of 
garage door, installation of shutters on back windows, installation of patio cover, 4 different landscaping 
request, 3 different dead trees to be removed, 2 driveways to have pavers installed and 1 driveway to 
be painted, 2 concrete planters at different homes to be removed, 2 a/c units replaced and 2 different 
homes wanting to install awnings. The application that was denied was for a free-standing patio 
covering that is not allowed per construction code. Homeowners are reminded that any work done on 
the exterior of the home needs approval from the Association before work is started. Contractors must 
be licensed and insured. 
 
Paint: Nancy Buckles report was read by Deb Schnitzler. Nancy advised all pressure rinsing of the roofs 
and houses has been completed. There were under 15 complaints or issues which she believes have 
been successfully resolved. One complaint was submitted stating her vents had been painted shut on 
her house last year. This has been reported and Lowe’s was to resolve this issue no later than April 21. 
The Pressure washing of the sidewalks should be completed by April 21. There was concern of overspray 
from the sidewalk cleaning on to vehicles would cause damage. Lowe’s painting advised the solution 
being used on the sidewalks has only about 3% bleach. This means that it should not harm anything and 
washing the car will remove everything with no problem.  

 
Roofs: Scott Shankle reported there have been Seven tile roofs completed in 2023. There are currently 
nine roofs in the process of being replaced at a cost of $135,000 and 5 flat roofs at a cost of $25,000 for 
a total of $160,000. There have been 7 tile roofs completed so far for 2023. As of March 31, 2023, 
$115,210.39 has been spent replacing roofs. Roof reserves have received $178,737.99 from 
maintenance payments through March 31, 2023. Estimated roof cost is based on $15,000 per tile roof 
and $5,000 per flat roof. Each month $55,833.33 goes into the roof reserves and as of March 31, there 
was a balance of $668,442.39.  

Tile Roof Summary March 31, 2023 
Number of Tile Roofs                          Year Completed                      Replaced 
               1           1994       1 
               4            1995       4 
             13            1996    13 



             35           1997     23 
             41           1998     20 
             30            1999    20 
             33           2000    15 
             47            2001      7 
             46           2002     13 
             62            2003    18 
        Tile Roofs Replaced in Recent Years (12 Year Warranty) 
               2            2012 
               0            2013 
               3            2014 
               9            2015 
             12           2016 
             12            2017 
             11            2018 (Twenty-year Warranty) 
             21            2019 (Twenty-year Warranty) 
             30           2020 
             26            2021 
             18           2022 
               7           2023 
 
Unfinished Business:  
 
Tile Roof Color mailing: There were 222 responses received and tallied. Option 1: should All new roofs in 
Unit 4 be the same color. There were 105 Yes votes and 117 No votes. Option 2: Please select 3 colors 
from the following choices. Royal Palm (gray 134 votes), Boca Cream (light tan 103 votes), and Santa 
Paula (Dark Tan 69 votes) were the top three colors. Deb Schnitzler made a motion and seconded by Ken 
Krywanek based on the feedback of our homeowners to: “Approve for all new tile roofs installed in the 
Mainlands unit 4 to be either Royal Palm (light gray), Boca Cream (light tan) or Santa Paula (dark tan) or 
equivalent colors based on supply. At the time of roof replacement, the homeowners will have the 
option to choose the tile color from the three options. Within 14 days, if the homeowner is unreachable 
the default color will be Royal Palm (gray). Existing white tiles will still be washed and painted on a 
schedule determined by the board. The color tiles will be pressured washed only on a schedule 
determined by the board.” A discussion ensued and the motion was passed unanimously. 
 
Potential rule change to page 15, Section 20 of the construction code regarding screening in patios, was 
mailed out with the tile questionnaire and there was no opposition received regarding the change. Deb 
Schnitzler made a motion, seconded by Linda Bird to wit:  
20: PATIO/SLAB ROOFS  
1. Patio/sIab roofs, in the rear of the home, must be anchored to load bearing columns set and bolted to 
the footings in the four (4) inch thick patio/slab and may not exceed the side perimeter also known as 
the footprint of the home. 
2. All patio roofs shall be of permanent flat buildup construction or composite aluminum panels and 
may be screened in. Any aluminum or composite roof becomes the responsibility of the homeowner to 
repair or replace.  The roof must be affixed to the cement block wall of the home, and any supporting 
columns or brackets must be white.  



3. Patio/slabs must have sufficient footings in place, reinforced and otherwise constructed in accordance 
with all appliable building codes and must be installed by a licensed contractor.” A discussion ensued 
and the motion was passed unanimously. 
 
Ken Krywanek reported on the progress of the sidewalks. The repairs to damaged sidewalks have been 
completed and paid for. The pressure washing is not done, and no bill has been paid. 
 
New Business:  
Ann Mosier made a motion, seconded by Ken Krywanek to: “Accept the TRI-S pest control contract for 
$33,742.80 for one year beginning May 1, 2023, until April 30, 2024.” A discussion ensued and the 
motion was passed unanimously. 
 
Ann Mosier made a motion, seconded by Ken Krywanek to: “Accept the contract terms for Matthew’s 
Lawn Service for 3 years beginning May 1, 2023, in the amount of $95,760. A yearly increase of 5% will 
be applied starting May 1, 2024, followed by May 1, 2025. This contract may be renewed by the 
association upon the association giving notice to the contractor of its intent to renew the contract prior 
to the end of the contract.” A discussion ensued and the motion was passed unanimously.  
 
Deb Schnitzler made a motion, seconded by Linda Byrd to: “Appoint Shirley Rossmiller to the Fining 
Committee.” A discussion ensued and the motion was passed unanimously. 
 
Announcements: The next Townhall meeting will be April 27, 2023, at 7:00 p.m. The next business 
meeting will be May 23, 2023, at 9:00 a.m.  
 
Questions and Answers: None 
 
Adjourn: A motion was made to adjourn the meeting by Linda Byrd and seconded by Ann Mosier. The 
meeting was adjourned at 10:21 a.m. 
 
Respectfully submitted by, 

 

 

 

 

Deborah Schnitzler, Secretary 

CC: Property Manager Joe Polowski, Bulletin Board, Secretary’s Record. 

 


