Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
July 11, 2023

Attendance: Ann DaSilva, Ken Krywanek, Deb Schnitzler, Ann Mosier, Scott Shankle, Nancy Buckles,
Alterations assistant-Lorraine Nardi, and Property Manager Joe Polkowski. Linda Byrd was on a trip.

Resident Attendance: There were 6 residents present.
Call to Order: The meeting was called to order at 9:00 a.m.

Dispensation of Minutes: Ann DaSilva requested a motion to accept the minutes from the May 23
Business meeting. Ken Krywanek made the motion, and it was seconded by Ann Mosier. Motion was
passed 6-0.

President’s Report: Ann DaSilva gave a special thanks to Deb Schnitzler for typing, revising, and posting
the agenda. Summer is in full swing and it is important to notify Joe and Board members when you will
be gone and if there is another Board member who can cover for you. Deb Schnitzler will be gone from
July 31 thru August 31. | will be out of town on August 8 thru the 14™. In addition, Ann DaSilva has
surgery scheduled for August 16 and will be in the hospital for 3 days. Vice President, Linda Byrd will be
available. Since both Deb and Ann will be unavailable for interviews, Ken Krywanek will assist John
Waters if necessary. Other Board members are welcome to attend interviews to learn the process and
assist if the need arises. Ann thanked Joe Polkowski for all the support he gives to the Board and his well-
trained Staff. Joe was missed during his vacation but things continued to run smoothly in his absence.
Ann thanked all the Board members for their generosity in sharing their time and talents.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated May 31, 2023. Total cash accounts are
$130,624.38 and total reserve is $1,753,210.26 for a combined total of $1,883,834.64. Ken advised he is
waiting on the 6-month numbers in order to start working on the up coming budget. He has started the
audit of the men’s and social clubs. He has not heard from the women’s club yet. Ken will apply the CD
interest to the reserve accounts.

Secretary’s Report: Deb Schnitzler reported since the meeting in May, there were 8 interviews
conducted by John Waters, Ann DaSilva, and her. There is currently one interview being scheduled.

Property Manager’s Report: Joe Polkowski advised there were 8 violations which were closed since
last meeting. There are still two being monitored. Regarding the Spectrum contract, Joe will be sending
out an email to the board within a day or two as he is still waiting for clarification on one item. Spectrum
has offered what they say is the best price of $48 per house per month (plus tax-fees) this will include 2
HD boxes, or 1 HD box and 1 DVR box, internet and Wi-Fi. The association will also be getting a door fee
which will be a check from Spectrum for $70,650. This money can be used to lower the monthly fee over
the length of the contract or be used for something else. Another option was presented for the board to
use a telecom consultant. They are claiming they can get a better deal because they leverage their
50,000 other clients. Unit 6 has currently signed with a consultant and they currently have the same deal
we obtained. Unit 6 claims if the rest of Mainlands signs on, they can get a better deal. The telecom
consultant fee is 15% of the door fee check. Joe feels we are getting the same deal so no need to use the
telecom consultant.



Director reports:

Recreation: Linda Byrd was not present nor did she submit a report. Ann DaSilva did receive an email
advising the flooring for the stage will begin towards the end of July-beginning of August. Linda Bird also
submitted a request for the parking lot to be relined. (See new business below)

Lawns and Irrigation: Ann Mosier reported receiving 6 direct calls and the office 8 in regards to lawns. All
lawns were inspected by Ann Mosier, Ken Krywanek, and Matt from lawn service. There were 26 lawns
identified as needing some sod and 2 homes needing the entire lawn sodded. An estimate for sod
replacement and labor was $8292.55 (see below motion). If approved, Matt will begin the work, starting
with the worst lawns first. There were 8 lawns with extreme weed problems. A list was submitted to
James of Tri-S requesting for vigorous treatments.

Alterations: Deb Schnitzler reported there were 21 Alteration applications submitted and approved
since the last meeting. The approved applications were for 3 homeowners installing paver driveways,
walkways golf cart pad, and/or patios, 2 sealing of pavers, 2 a/c replaced, 3 bushes or tree removal,
plant palms, replace front door, install flag pole, remove a planter box, install hurricane Kevlar panels,
install clamshell over door and awnings on windows, attach tv to back wall of home, add gutters and
drain spouts, install water softener and touch up damage to exterior wall. Homeowners are reminded
that any work done on the exterior of the home needs approval from the association before work is
started. Contractors must be licensed and insured.

Paint: Nancy Buckles had nothing to report since last meeting.

Roofs: Scott Shankle reported there have been nine tile roofs and 11 flat roofs completed in 2023. There
are currently nine roofs in the process of being replaced at a cost of $135,000, five flat roofs at a cost of
$25,000, and one flat roof coating approved for estimate of $500 for a total of $160,500. As of May 31,
2023, $179,524.77 has been spent replacing roofs. Roof reserves have received $290,641.79 from
maintenance payments through May 31, 2023. Estimated roof cost is based on $15,000 per tile roof and
$5,000 per flat roof. Each month $55,833.33 goes into the roof reserves and as of May 31, 2023 there
was a balance of $716,031.81.

Tile Roof Summary May 31, 2023

Number of Tile Roofs Year Completed Replaced
1 1994 1

4 1995 4
13 1996 13
35 1997 23
41 1998 20
30 1999 20
33 2000 15
47 2001 7
46 2002 13
62 2003 18

Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015



12 2016

12 2017
11 2018 (Twenty-year Warranty)
21 2019 (Twenty-year Warranty)
30 2020
26 2021
18 2022

9 2023

Unfinished Business: The Homeowners with the improper placement of A/C unit at 9729 37t St.
requested the board reconsider and allow them to keep their A/C on the side wall of their home. It was
explained this would not be allowed and the A/C would need to be relocated to the ground or on blocks.
The board will consider rule change at a later date.

New Business: Deb Schnitzler made a motion and Ann Mosier seconded, to replace the water fountain
in the pool area for an amount not to exceed $1500 dollars. A discussion ensued and the motion was
passed by unanimous 6-0 vote.

Deb Schnitzler made a motion and Nancy Buckles seconded, to have the Shuffleboard courts coated with
glass beads and the appropriate sealer at a cost not to exceed $2100 dollars. A discussion ensued and
the motion was passed by unanimous 6-0 vote.

Deb Schnitzler made a motion, Scott Shankle seconded to appoint Clarence (Cal) Fox to the alterations
committee to replace Tim Bertrand. A discussion ensued and the motion was passed by unanimous 6-0
vote.

Ann Mosier made a motion, seconded by Ken Krywanek to accept Matthew’s sod replacement proposal
in an amount not to exceed $8,500 dollars. A discussion ensued and the motion was passed by
unanimous 6-0 vote.

Scott Shankle made a motion, seconded by Nancy Buckles to fine residents at 3473 101 Ter N. Pinellas

Park, Fl 33782 for violation of the rules and regulations of Mainlands Unit 4 on 06-20-2023 for failure to

pick up dog feces on common property after being warned. The fine will be $100 dollars per occurrence.
Not to exceed $1,000 dollars per state law. A discussion ensued and the motion was passed unanimous

6-0 vote.

A motion was made to restripe the clubhouse parking lot at a cost not to exceed $2000 dollars. During
the discussion it was mentioned the parking lot may need resealing before striping and the golfcart
parking by the pool could also need striping. It was decided to table this motion until more information
on cost to do everything could be obtained.

Announcements:

The Budget Preparation Workshop is July 25, 2023, at 9:00 a.m.
Homeowner Budget Q & A is August 24, 2023 at 2:00 p.m.
Budget Meeting will be September 12, 2023, at 9:00 a.m.



Questions and Answers: None

Adjourn: A motion was made to adjourn the meeting by Ann Mosier and seconded by Ken Krywanek.
The meeting was adjourned at 10:16 a.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record.



