Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
September 26, 2023

Attendance: Ann DaSilva, Ken Krywanek, Deb Schnitzler, Ann Mosier, Scott Shankle, Nancy Buckles, Linda
Byrd, Alterations assistant-Lorraine Nardi, and Property Manager Joe Polkowski.

Resident Attendance: There were 8 residents present.
Call to Order: The meeting was called to order at 9:01 a.m.

Dispensation of Minutes: Ann DaSilva requested a motion to accept the minutes from the July 12, 2023
Business meeting. Ken Krywanek made the motion, and it was seconded by Ann Mosier. Motion was
passed 7-0.

President’s Report: Ann DaSilva stated she wished to thank each of board members for handling
their assigned duties. There have been no complaints about any board member. She also Thanks Joe and
his staff for assisting us with whatever is needed. The first and second notices have one out and we
should be getting ballots back soon. A request was sent out to update emergency information via the
Fourcaster newsletter. As this information comes in it will be placed in the office individual files. Things
have been going smoothly for the most part. One outstanding complaint has been resolved. Thanks to
the fining committee for their time. Lorraine Nardi and Nancy Buckles sat in on an interview for new
residents so they could observe the process and fill in should it become necessary.

Ann also wished to express appreciation for the prayers and positive vibes sent her way during and after
her surgery. All went well and it won’t be long before she is back to running after her two-year-old
great-grandson. She is so grateful to reside in this wonderful community.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated August 31, 2023. Total cash accounts
are $122,974.34 and total reserve is $1,856,668.50 for a combined total of $1,979,642.84. Ken advised
there was an emergency expenditure of $1,800.00 from the reserves for A/C repair in the clubhouse. He
also advised there was only one resident delinquent on their fees.

Secretary’s Report: Deb Schnitzler reported since the meeting in July, there were 4 interviews conducted
by John Waters, Ann DaSilva, and/or her. There is currently one interview that has been scheduled. All
leases are current at this time.

Property Manager’s Report: Joe Polkowski Stated there is an ongoing search for a new CPA since the
last one decided to no longer represent any of the associations in Mainlands. The new Spectrum
contact will be going active in the middle of November. He will be sending out calls to inform
homeowners of the process and will also write something up for the newsletter. There were five
violations that have been resolved since last meeting. Three for landscaping, one for illegal parking and
another for an unapproved guest over 90 days. He will be doing another property inspection in the next
few days. The fining committee met in regards to the resident not picking up dog poo. The resident was
fined $100.00 and paid it.

Director reports:



Recreation: Linda Byrd stated the stage was completed under budget and looks great. The resealing of
the parking lot will begin October 20 and 21%, 2023. Linda and Joe met with Rose’s paving and went over
changes for the parking lot (see attached diagram). Our swimming pool service reported to us that the
pool filter grids were in poor condition. They submitted an estimate of $936.04 to replace (5694.80 in
parts and $180 labor). Linda notified president Ann DaSilva and it was decided to approve this invoice as
an emergency repair. On Friday 9/22 water was found leaking from the women’s bathroom ceiling. On
investigation, repairs were needed on the air conditioning. An emergency repair for approximately
$1,800 was approved by the president and treasurer. The water fountain is now installed and in working
order. This was approved at the July board meeting. The shuffleboard courts will be resurfaced soon. An
Industrial can opener, mounted on a cart was installed with funds provided by the Social, Women’s and
Men'’s Clubs. Linda reached out to all board members to get approval to install a new 4 Gallon pool
shower heater. She received six “yes” votes and the work completed. Linda requested the clubhouse
chairs be inspected for cleaning and repairs. There are approximately 16 chairs that need repaired. Linda
is attempting to contact the original vendor to see if the repairs are covered under the warranty. Several
residents requested the chairs be cleaned. An estimate of $10 each, including scotch guard was
obtained to clean possibly 150 chairs. The maintenance staff could sanitize the chairs which would be
the least expensive. Linda is still working on this. Linda is also looking into a cleaning company to clean
the clubhouse floors but is still in the process of obtaining details.

Lawns and Irrigation: Ann Mosier did not provide a report. She did state there has been an increase in
mole cricket complaints. She has reported 27 properties to lawn service for additional treatment.

Alterations: Deb Schnitzler reported there have a been a bunch of Alteration applications submitted and
approved. She will have a report next month. Homeowners are reminded that any work done on the
exterior of the home needs approval from the association before work is started. Contractors must be
licensed and insured.

Paint: Nancy Buckles advised pressure rinsing and painting for the 45 houses shown in Orange/red on
the color chart was delayed until Monday, October 9, 2023 due to Lowe’s being behind schedule. Only
the houses that are going to be painted will be pressure rinsed since all of the other houses were
washed at the beginning of the year. The office did a robo call and then mailed the information/selection
sheet to those homeowners in the section to be painted. Selection sheets were to be returned by
September 25. So far, | have received over 20 phone calls and have had only 28 sheets returned. Colored
roofs will be eliminated from this painting and notification was posted in the October Forecaster.

Roofs: Scott Shankle reported there have been 11 tile roofs and 14 flat roofs completed in 2023. There
are currently ten roofs in the process of being replaced at a cost of $150,000, six flat roofs at a cost of
$30,000, and one flat roof coating approved for estimate of $500 for a total of $180,500. As of August
31, 2023, $276,036.89 has been spent replacing roofs. Roof reserves have received $458,302.30 from
maintenance payments through August 31, 2023. Estimated roof cost is based on $15,000 per tile roof
and $5,000 per flat roof. Each month $55,833.33 goes into the roof reserves and as of August 31, 2023
there was a balance of $787,180.20.



Tile Roof Summary May 31, 2023

Number of Tile Roofs Year Completed Replaced

1 1994 1

4 1995 4

13 1996 13

35 1997 23

41 1998 20

30 1999 20

33 2000 15

47 2001 7

46 2002 13

62 2003 18
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty-year Warranty)

21 2019 (Twenty-year Warranty)

30 2020

26 2021

18 2022

11 2023

Unfinished Business: None

New Business: Scott Shankle made a motion and Ken Krywanek seconded, Change the Board of
Director’s meeting from Tuesday to the second Thursday of the month at 6:30 p.m. Starting November 1,
2023. A discussion ensued and the motion was passed by unanimous 7-0 vote.

Linda Bryd made a motion and Ann Mosier seconded, to replace the broken hot water heater not to
exceed $500.00 dollars. A discussion ensued and the motion was passed by unanimous 7-0 vote.

Linda Bryd made a motion, Ann Mosier seconded to have a miscellaneous expenditure not to exceed
$250.00 dollars for front of clubhouse holiday décor annually. A discussion ensued and the motion was
passed by unanimous 7-0 vote.

Announcements:

Next Townhall meeting, September 28, 2023, at 7:00 p.m.

Next Board of Directors meeting, October 24, 2023 at 9:00 a.m.

Annual Meeting will be October 26, 2023 at 9:00 a.m. The meeting will recess to count votes and
reconvene at 7:00 p.m.



Questions and Answers: Rita Bahler and Sara Snider reported an ongoing lawn problem. Ann Mosier
advised it was being addressed.

Adjourn: A motion was made to adjourn the meeting by Deb Schnitzler and seconded by Scott Shankle.
The meeting was adjourned at 10:15 a.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record.



