
Mainlands of Tamarac by the Gulf 

 Unit 4 Board of Director’s Business Meeting  

January 4, 2024 

 

Attendance: Ann DaSilva, Linda Byrd, Ann Mosier, Nancy Buckles, Scott Shankle, Deb Schnitzler, 
Alterations assistant-Lorraine Nardi and Property Manager Joe Polkowski. Ken Krywanek was absent. 
 
Resident Attendance: There were 18 residents present. 
 
Call to Order: The meeting was called to order at 6:30 p.m. by Ann DaSilva  
 
Dispensation of Minutes: The minutes from December 19, 2023 meeting were read by Deb Schnitzler. 
Ann Mosier made a motion to approve the minutes, seconded by Linda Byrd. The motion was passed by 
a 6-0 vote. 
 
President’s Report: Ann DaSilva welcomed everyone to the new evening Board of Director’s meeting 
now being held on the first Thursday of every month at 6:30 p.m. Ann explained the agenda for all 
meetings are posted on the TV channel as well as on the bulletin board. Announcement of meetings is 
on the clubhouse marquis and is in our monthly Fourcaster. The meetings will be conducted according to 
the posted agenda. Each director will give their reports and then we will discuss unfinished business and 
go to new business where directors will make motions. In order for a motion to be discussed one other 
board member must second the motion. The rest of the board will have an opportunity to ask questions 
and discuss the merits or objections to the motion. Once the subject has been discussed, a vote will be 
taken. Any announcements will be made and residents will be given an opportunity to ask questions, 
which we will answer to the best of our ability. The meeting will be adjourned after a motion has been 
made and seconded. Please hold comments and questions until the end of the meeting as posted on the 
agenda. Any resident, who wishes to have items put on the agenda must contact a Board member at 
least one week in advance of a scheduled meeting so it can be properly posted and investigated if 
necessary. The board welcomes feedback as we want to serve the entire community. Ann thanked 
everyone for being here tonight and expressed hope to continue seeing more residents at the meeting in 
the future. 
 
Treasurer’s Report: Ken Krywanek was absent and did not have a report since he had not received the 
bank statements yet. 
 
Secretary’s Report: Deb Schnitzler reported there were 2 interviews since last meeting. None were 
scheduled at this time. 
 
Property Manager’s Report: Joe Polkowski advised the Master board meeting will be held in Unit 2 on 
January 11, 2024 at 9:00 a.m. He had no further report. 
 
Director reports:  
 
Recreation: Linda Byrd’s advised there is little to report because of the holidays, when the clubhouse is 
very busy. She reported the part for the pool heater still has not arrived, but Joe checks with the vendor 
regularly. Another unit is also waiting for the same part to come in. The remodeling of the stage area will 
begin in the coming weeks. She has reached out to Castle Keepers to let them know that we are planning 
on using their services to resurface the terrazzo flooring in the clubhouse. Since the cost of resurfacing 



the floors was not anticipated, it was not submitted to the treasurer when the budget was prepared. The 
$7,000 cost is a maintenance item and the cost will come out of operating budget and not out of the 
Recreation reserve account. 

Lawns and Irrigation: Ann Mosier reminded us that the lawns have been under stress due to lack of 
water/rain which has allowed mole crickets and chinch bugs to run rampant eating the grass. Ann went 
on to explain the life cycle of cinch bugs and mole crickets. Due to this infestation sodding is no longer a 
cost-effective practice until we resolve the bug issues. Suggested solutions are to purchase and apply a 
product called TOP CHOICE. The best time to apply the product would be between May-August 2024. 
Estimated product cost by Tri-S/James is $6,000. Cost per product bag is $200.00, we will need 
approximately 30 bags. Estimated labor to implement the product is $2,000.  

Alterations: Deb Schnitzler did not have a report. 

Paint: Nancy Buckles reported, Lowe’s painting requested to resume the pressure washing and painting 
of the final houses on 97th Avenue on Monday, January 8th instead of waiting until the 15th. 

Roofs: Scott Shankle reported there have been 20 tile roofs and 19 flat roofs completed in 2023. There 
are currently 6 roofs in the process of being replaced at a cost of $90,000 and 6 flat roofs at a cost of 
$30,000, and one flat roof coating completed.  Completed Tile Roofs since 2012 is 164. Tile roofs 
remaining is 150. Total spent on roofs for 2023 was $400,058.68. Total money that went into reserves 
from maintance payments for 2023 was $625,802.29. Total in roof reserves as of December 31, 2023 is 
$830,658.40. Estimated roof cost is based on $15,000 per tile roof and $5,000 per flat roof. Each month 
$55,833.33 goes into the roof reserves.  
 

Tile Roof Summary December 31, 2023 

Number of Tile Roofs   Year Completed    Replaced  
 1             1994           1  
 4             1995           4  
13             1996          13  
35             1997          23  
41            1998          20 
30            1999          20  
33             2000          15  
47             2001              7  
46             2002          13 
62             2003          18  

Tile Roofs Replaced in Recent Years (12 Year Warranty) 
 2             2012              
 0            2013 
 3             2014  
 9             2015  
12             2016  
12             2017  
11             2018 (Twenty-year Warranty)  
21            2019 (Twenty-year Warranty)  
30             2020 



26             2021  
18             2022  
20            2023 

Unfinished Business: 

New Business: Ann Mosier made a motion to purchase a product called, Top Choice and have Tri-s apply 
the product between May and August, 2024 at a cost not to exceed $8,700, to exterminate cinch bugs 
and mole crickets. The motion was seconded by Scott Shankle and a discussion ensued. The motion was 
passed by a 6-0 vote. 

Announcements: Next Board of Directors meeting will be February 1, 2024 at 6:30 p.m. 

Questions and Answers: Ed Osmer would like to know how the electric plugs and switches in the 
clubhouse go to what.  

Jane Fafard requested to work around the shuffleboard schedule when the floors are refinished. 

George Wagner has seen numerous cats running wild. He was advised there are traps available. 

Adjourn: A motion to adjourn the meeting by Deb Schnitzler and seconded by Nancy Buckles. The 
meeting was adjourned at 7:35 p.m. 

Respectfully submitted by, 

 

 

Deborah Schnitzler, Secretary 
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record. 
 
 

 

 

 

 

 

 

 

 


