Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
February 1, 2024 at 6:30 p.m.

Attendance: Ann DaSilva, Linda Byrd, Ken Krywanek, Scott Shankle, Deb Schnitzler, Alterations assistant-
Lorraine Nardi and Property Manager Joe Polkowski. Ann Mosier and Nancy Buckles were absent.

Resident Attendance: There were 20 residents present.
Call to Order: The meeting was called to order at 6:31 p.m. by Ann DaSilva

Dispensation of Minutes: The minutes from January 4, 2024 meeting were read by Deb Schnitzler. Ann
DaSilva made a motion to approve the minutes, seconded by Linda Byrd. The motion was passed by a 5-
0 vote.

President’s Report: Ann DaSilva welcomed everyone and advised everything was going pretty well
thanks to the board members who take their jobs seriously and do their jobs well. Ann received a call
from a homeowner who commented on children under the age of 3 not being allowed in the pool. The
homeowner felt this was not correct. Ann advised him the rule has been in effect since Mainlands Unit 4
existed and was posted on the sign in the pool area. Ann mentioned this because not all of us have the
rules memorized. It is up to all of us to say something if the rules are not being followed. If you are afraid
to confront someone in a nice manner then make a formal complaint. Some people interpret rules as
they want them to read and not as intended and then we must change the wording to be more explicit.
One of the agenda items is being addressed because of this. Every prospective buyer is required to have
an interview prior to the sale of property in Mainlands. This is done to ensure they are aware of the
many rules inherent in living in a condominium community. If you have not read the documents recently
take them out and scan some of the rules to refresh your memory. At our last meeting it was brought to
our attention that there were a lot of stray cats sighted in the neighborhood. It was addressed in the
Fourcaster and it is against our rules to leave food out for feral and/or wildlife. All pets must be on a
leash and attended while outside. The rules are not to upset our residents, but to help us maintain our
property and its value which is the fiduciary responsibility of the Board. Ann thanked Joe, Ken, and
everyone who helps make this a vibrant community.

Treasurer’s Report: Ken Krywanek explained since the meetings are now held the first Thursday of the
month the treasurer’s report will be one month behind. He usually does not get the bank statement until
the second week of the month. There are 3 CD’s that are coming due this month which he will shop and
place in high interest CDs since interest rates are up at this time.

Secretary’s Report: Deb Schnitzler reported there were 2 interviews since January meeting. She also
reviewed the unit 4 leases and found there are 3 leases expiring on January 31, 2024. She received one
renewal but the other two leases are currently expired. She also found two other expired leases, one had
been expired since February of 2023 and the other since August of 2023. She sent Joe an email in
regards to these leases and getting them updated.

Property Manager’s Report: Joe Polkowski advised a property inspection was conducted on January 30.
He sent out 2 violations for overgrown/unsightly landscaping. There are 2 others that are borderline so
they will be reviewed in a week or so. A letter was sent to a resident regarding his RV blocking the
sidewalk. There will be letters going out to owners of the expired leases that are required to renew each



year. Joe explained about a couple of bills regarding condominiums in the Senate that appear to be not
going anywhere. Joe explained we are losing the palm trees in the medians to a fungus in the soil. If the
palms are replanted, they will die too as the fungus is hard to remove from the soil. The master board is
accepting ideas on what to do about this.

Director reports:

Recreation: Linda Byrd advised the new stage wall is complete and it is beautiful. The work was
completed by Joe Shepard and Frank Prince at a cost of only $485.54 which was only materials. The new
TV was hooked up a gift from the Social, Men’s and Women’s clubs. The pool heater has been repaired
and all 3 heaters are fully operational. We will be changing the toilet paper holders in the restrooms to
more industrial type that can be secured. We are having a problem with toilet paper disappearing and
this should solve the problem. Two coffee pot carafes were broken but a 3 pack was purchased from
Amazon so we are ready to serve breakfast. The pool gate by the shuffleboard courts has been repaired.
She reminded people to latch the gate if you are the last one to leave the pool area. The clubhouse
floors will be grinded and polished by Castle Keepers on March 28 (and 29" if needed). The clubhouse
will be closed completely from March 29 thru 31, reopening on April 1.

Lawns and Irrigation: Ann Mosier was absent but reported she had received 3 calls regarding lawns.

Alterations: Deb Schnitzler reported Since the December 19 meeting there have been 15 alterations
applications submitted and 15 approved. There were 3 applications for shrubs, planting flowers and/or
removing trees or plants, 1 for a/c replacement, 1 replacing of overhead garage door, 2 changing the
exterior lights, 2 replacing windows, 1 coating the driveway, 3 installing French drain or sealing
foundation, 1 replacing front awnings and gutters, and 1 requesting a pod in the driveway. Homeowners
are reminded that any work done on the exterior or the home, needs approval from the Association
before work is started. Contractors must be licensed and insured.

Paint: Nancy Buckles was not present but reported the painting should be finished in a few days.

Roofs: Scott Shankle reported there were 21 tile roofs and 20 flat roofs and 1 flat roof coating
completed in 2023. There are currently 6 roofs in the process of being replaced at a cost of $90,000 and
8 flat roofs at a cost of $40,000 for a total of $130,000. Completed Tile Roofs since 2012 is 165 and tile
roofs remaining is 149. Total spent on roofs for 2023 was $438,588.88. Total money that went into
reserves from maintance payments for 2023 was $681,635.62. Total in roof reserves as of December 31,
2023 is $847,961.53. Estimated roof cost is based on $15,000 per tile roof and $5,000 per flat roof. Each
month $55,833.33 goes into the roof reserves.

Tile Roof Summary December 31, 2023

Number of Tile Roofs Year Completed Replaced
1 1994 1

4 1995 4

13 1996 13

35 1997 23

41 1998 20

30 1999 20

33 2000 15



47 2001 7

46 2002 13
62 2003 18
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty-year Warranty)

21 2019 (Twenty-year Warranty)

30 2020

26 2021

18 2022

20 2023

0 2024

Unfinished Business: None

New Business: Ann DaSilva made a motion, “Oversized/Recreation vehicles may be parked in a driveway
(with a permit) for up to 48-hour period to allow loading/unloading only. If the vehicle does not fit in the
driveway, it may be parked on the street and then moved to the recreation area overnight parking.” The

motion was seconded by Deb Schnitzler and a discussion ensued. The motion was passed by a 5-0 vote.

Deb Schnitzler made a motion, “Dispose of the old TV that has been replaced with a new one.” The
motion was seconded by Ann DaSilva and a discussion ensued. The motion was passed by a 5-0 vote.

Announcements: Next Board of Directors meeting will be March 7, 2024 at 6:30 p.m.

Questions and Answers: Debra Henning want to know at what age are the roofs replaced and if the new
colored roofs fade. She was advised roofs are replaced when needed due to leaks. The new colored tiles
are supposed to hold their color.

Jane Fafard wanted to know if complaints were public record. They are not.

Andy had a question about the palm trees and the pool gate.

Adjourn: A motion to adjourn the meeting by Deb Schnitzler and seconded by Scott Shankle. The
meeting was adjourned at 8:05 p.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record.






