
Mainlands of Tamarac by the Gulf 
Unit 4 Board of Director’s Business Meeting 

May 2, 2024 at 6:30 p.m. 
 
Attendance: Ann DaSilva, Linda Byrd, Ken Krywanek, Deb Schnitzler, Scott Shankle, Nancy 
Buckles, Ann Mosier, and Property Manager Joe Polkowski. Lorraine Nardi (Alterations Assistant) 
was absent.  
 
Resident Attendance: There were 30 residents present. 
 
Call to Order: The meeting was called to order at 6:30 p.m. by Ann DaSilva. 

President’s Report: Ann DaSilva welcomed and thanked everyone for taking time to come to 
the meeting. She advised when came out from her house yesterday, she was greeted by Ken 
and Ann in a golf cart. They were going house to house assessing lawns for the sod program. I 
got to thinking about our board and how fortunate we are to have such great volunteers giving 
their time and talents to serve our community. We all have responsibilities at home but still find 
time to do our best for Unit 4. Linda is a master investigator. She will make sure she gets the 
best information possible before bringing a proposal to the Board. She has also developed a 
team of residents to assist in keeping the pool and clubhouse in pristine condition. Ken is a 
great treasurer. He has our funds in the best financial institutions making money without risk. 
At times there have been unexpected expenses, but we remain solvent and pay our bills on 
time. Scott has the roofing situation under good control. He watches his budget and now has a 
program where we are able to be proactive and do some of the oldest roofs before they start to 
leak. Of course, leaking roofs are the highest priority. Nancy has worked hard to make sure the 
washing and painting of homes goes smoothly. She is very attentive when the bills come in to 
be sure the job, we are paying for is properly completed. Ann works well with the lawn and pest 
control contractors. She listens to complaints and takes action when necessary. Lawns are the 
thing people have the most complaints about because they are so visible. We will never make 
everyone happy when it comes to lawns. It was my first position when I joined the board for the 
first time in 2004 and I know firsthand that it is a thankless job. Deb is phenomenal. She 
somehow, gets so many things done. The minutes are done almost immediately after the 
meeting is over so it can be proofread. She keeps track of leases and does most of the 
interviews with John Waters. She helps develop and posts the monthly Board agenda. She 
reviews and approves all applications for alterations to be sure they are compliant with our 
rules. Recently she developed a plan for installing outlets for charging electric cars. Deb, I 
admire your energy and thank you for all you do. What we do is not done without the help and 
support of the best property manager she has ever had the privilege of working with. Joe is 
always knowledgeable and helpful. Ann advised it is a pleasure and privilege to work with each 
of you. 

Treasurer’s Report: Ken Krywanek provided a balance sheet dated March 31, 2024. Total Cash 
accounts is $178,100.77. Total Reserve Fund is $2,028,640.58. Total Funds are $2,206,741.35. 
Since we have meetings the first week of the month his reports will be a month behind. 



Secretary’s Report: Deb Schnitzler report there were no interviews since the April meeting. We 
had one lease renewal for June so all leases are current. 

Property Manager’s Report:  Joe Polkowski advised there were two open violations for signs in 
yards. One violation for overgrown landscaping. There have been seven violations closed since 
last meeting. The attorney has confirmed that homeowners are not permitted to opt out of 
lawn treatments. The Declaration requires the board treat the grass so they must. Those that 
have opted out in the past have been notified. The county is still in a stage 1 drought condition, 
which restricts us to watering once a week. This week the sprinkler’s run times have been 
increased to compensate for this issue. You may see your sprinklers running on a different day 
and for a longer period of time. 

Director’s Report:  

Recreation: Linda Byrd reported April has been a quiet month, with no major projects or 
problems. There have been minor maintenance issues which have been taken care of. The most 
recent was the auto filler of the pool. It was not working properly and the water level was 
dropping. It has been corrected. 

Lawns and Irrigation: Ann Mosier reported she had received 6 owner calls this month all 
pertaining to weeds and brown spots that appeared after fertilizing and grub treatment.  I 
contacted James/Tri-S the following was his explanation: “Good morning, Ann I met with 
Micheal Anderson and resolved his issue. His sides back and right front were perfect but his 
front was Grub infested causing the browning when we sprayed. I treated with Grub control and 
watered the area and asked Mike to allow time to recover. James is checking other brown areas 
in the community but what he is finding are not Grubs but rather dehydration from high 
temperatures with no rain fall and only one day of watering per week. Good News is he is seeing 
a big improvement of unit 4 overall and once raining season starts, we will be in excellent 
shape.”  James/Tri-S.  The Office received 5 calls. 
On May 1st, Ann and Ken inspected all lawns for weeds, sprinkler problems, and dead grass. Ann 
will be forwarding a report to Tri-S for weeds, Joe for sprinklers, and Matt for sodding. 
Per county restrictions we are watering only once a week.  This will be in effect until July 1st, at 
which point we should be permitted to water 2 times a week. 

Alterations: Deb Schnitzler reported Since the April 4 meeting there have been 12 alterations 
applications submitted and 12 approved. There was one request for painting driveway and 
patio, 4 request for putting in or removing plants, 2 flower bed curbing or borders, 2 request for 
dumpsters in driveways, 2 gutter and downspout installation, and an installation of four-foot 
PVC fence around a patio. Homeowners are reminded that any work done on the exterior of 
the home, needs approval from the Association before work is started. Contractors must be 
licensed and insured. 

  



Paint: Nancy Buckles stated, pressure washing of unit 4 houses did begin May 1st. Notification 
was posted in the May forecaster showing a colored map of all homes that would be pressure 
washed. The ones not being pressure washed were X'ed out.  Note that the new colored roofs 
will not be pressure washed. 

Roofs: Scott Shankle reported there are currently 8 roofs in the process of being replaced at a 
cost of $120,000. There are 4 flat roofs completed and 8 flat roofs in progress of being 
completed at a cost of $40,000, with a total estimate of $160,000. The Tile Roofs completed 
since 2012 is 168 and tile roofs remaining is 146. As of February 29, 2024, $86,263.90 has been 
spent on roofs. Each month $55,833.33 is received in roof reserves from maintenance 
payments. The roof reserve balance is $922,947.63. Estimated roof cost is based on $15,000 per 
tile roof and $5,000 per flat roof.  

Tile Roof Summary January 31, 2024 

Number of Tile Roofs   Year Completed    Replaced  
 1             1994           1  
 4             1995           4  
13             1996          13  
35             1997          23  
41            1998          20 
30            1999          20  
33             2000          15  
47             2001              7  
46             2002          13 
62             2003          18  

Tile Roofs Replaced in Recent Years (12 Year Warranty) 
 2             2012              
 0            2013 
 3             2014  
 9             2015  
12             2016  
12             2017  
11             2018 (Twenty-year Warranty)  
21            2019 (Twenty-year Warranty)  
30             2020 
26             2021  
18             2022  
23            2023 
 0            2024 
 
Unfinished Business: 

 Deb Schnitzler reported the Bingo Equipment has been donated to a local church. 

 The Guidelines for Electric Vehicle Charging Station are in motion below. 



 Swimwear recommendations for pool is in a motion below. 
 
New Business: Deb Schnitzler made a motion, seconded by Ann Mosier to mail out the 
guidelines below, for the Board to vote on. A discussion ensued and the motion was passed 
unanimously 7-0.  

Section 33: Electric Vehicle Charging Stations. 
1. Residents may have a level one or level two Electric Vehicle charging Station installed 

on their property by a licensed electrician after obtaining all necessary planning and 

permitting required by the City.  

2. This station should be installed inside the garage or on the outside wall of the garage 

closest to the driveway. 

3. Conduits running down the outside wall must be painted the same color white as the 

home. 

4. Efforts should be made to conceal the station so it is not obviously visible from the 

front of the house.  

Linda Byrd made a motion, seconded by Ann Mosier to add the following to Welcome to 
Mainlands booklet, page 11, “All persons who are incontinent or not toilet trained, regardless 
of age, must wear appropriate waterproof diapers, swimsuits, or other protection.” A 
discussion ensued and the motion was passed unanimously 7-0. 
 
Ken Krywanek made a motion, seconded by Deb Schnitzler, to mail out an addition to signs, 
flags and flagpoles located on Page 15 in the Welcome to Mainlands Unit Four, paragraph #4, 
guidelines below for the board to vote on. A discussion ensued and the motion was passed by a 
4-3 vote with Deb Schnitzler, Ann Mosier and Linda Byrd dissenting. 

“7.  Homeowners are permitted to only display the American Flag, Military Flags, State 
Flags, Country Flags, Holiday Flags and Sports Team Flags. The display of these specific 
descriptive subjects of flags also applies to Banners, Streamers and Pennants.” 

 
Ken Krywanek made a motion, seconded by Ann DaSilva, to allow the Board of Directors to 
place a straw vote in the Forecaster to determine if the Unit 4 Residents would vote for the 
development of the two vacant lots located in Unit 4. Such a straw vote would include a 
description of possible items that could be utilized on these two Locations such as but not 
limited to: Communication Towers, RV/Boat Parking/Storage Bins, Maintenance Building, 
Planters such as at Freedom Lake Park, or a Walking track with exercise equipment. A Second 
Straw vote would be included in the Annual Mailing in October. A discussion ensued and the 
motion was passed unanimously 7-0. 
 
Ann DaSilva made a motion, seconded by Linda Byrd to propose to the membership at the 
Annual meeting an amendment to the Declaration of Condominium to change the Material 
Alteration voting requirements from 75% of the membership to 75% of the voting members. A 
discussion ensued and the motion was passed unanimously 7-0. 
 



Deb Schnitzler made a motion, seconded by Ann DaSilva, to change in the Welcome to 
Mainlands’ guidelines page 23: “Plastic bags may be placed curbside the day of pickup only and 
must be secured in such a way that no trash blows away.” A discussion ensued and the motion 
was passed by a 4-3 vote with Ken Krywanek, Linda Byrd, and Ann DaSilva dissenting. 
  
Scott Shankle made a motion, seconded by Linda Byrd, to wit: If the Material Alteration is under 

$20,000 it can be done with a vote by the Board of Directors. A discussion ensued and the 

motion was passed by a 5-2 vote with Ann Mosier and Deb Schnitzler dissenting.  

Announcements:  
Next Board of Directors meeting will be June 6, 2024 at 6:30 p.m. 
 
Questions and Answers:  
Questions were asked and answered during the various motions. 
 
Adjourn: Deb Schnitzler made a motion to end the meeting which was seconded by Ann 
Mosier. Meeting was adjourned at 8:01 p.m. 
 
Respectfully submitted by, 
 
 
 
 
Deborah Schnitzler, Secretary  
CC: Property Manager, Joe Polkowski, Bulletin Board, Secretary’s Record. 
 
 
 


