Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
June 6, 2024 at 6:30 p.m.

Attendance: Ann DaSilva, Linda Byrd, Ken Krywanek, Deb Schnitzler, Nancy Buckles, Ann Mosier,
and Property Manager Joe Polkowski. Scott Shankle was absent.

Resident Attendance: There were 51 residents present.
Call to Order: The meeting was called to order at 6:29 p.m. by Ann DaSilva.

President’s Report: Ann DaSilva welcomed and thanked everyone for coming. She advised
things are going well due to the volunteers who make up the board and an excellent Property
manager. She went on to thank Linda, Ken, Deb, Nancy, Ann and Scott for all they do. Ann
brought up that members have requested adding other roof color choices. There are three
homes on Mainlands Blvd in Unit 3 that have the tricolored tiles and they really like the “look”.
A few months ago, another resident asked about the red tiles and it was discussed at a Board
meeting. It was thought the residents who had to choose the colors already approved, would
be upset so it was left as is. No one has formally requested, in writing, a consideration of adding
tile colors. Residents who want the Board to consider a rule change are encouraged to present
their wishes in writing at least two weeks prior to a Board meeting. It can then be investigated
and a motion drawn up for discussion and potential approval. Time is flying by and we will soon
be sending out first notices of the annual meeting. In that mailing there will be an opportunity
to run for the Board. Please consider serving your community by offering your time and talent.
It has been a rewarding experience for Ann and she encourages anyone who wants to be
involved to run. Ann also read a letter from a homeowner concerning careless and speeding
driving. Ann explained this has been an ongoing problem and it is not possible for the board to
control driving behavior.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated April 30, 2024. Total cash
accounts are $163,591.99. Total Reserve Fund is $2,063,553.04. Total Funds $2,227,145.03.
Since we now have meetings on the first of the month this report will be a month behind.

Secretary’s Report: Deb Schnitzler reported she conducted 2 interviews with John Waters since
last meeting. In regards to the Mainlands leases, they are all current.

Property Manager’s Report: Joe Polkowski reported no open violations at this time. He will be
conducting inspections next week.

Director’s Report:
Recreation: Linda Byrd reported there are not any current ongoing or new projects at the

clubhouse at this time. The shuffleboard court curtains were pressure washed and received
new cords as was voted on at the board meeting. The Palm trees on the clubhouse grounds fall



under Recreation. Ann Mosier not knowing this, scheduled Matthews to trim them. Linda will
take care of the shrubbery and palms moving forward. Daily maintenance is handled by our
excellent property management. This past month the pool level was brought up, washing of the
outside areas, clogged shower drain, removal of a bird’s nest and a plumber called due to
leaking gaskets in the men’s room.

Lawns and Irrigation: Ann Mosier reported the office had received 23 calls and she had 5 calls.
There were 40 sprinkler issues all were tested and repaired. She advised to contact the office if
you notice any non-functioning sprinklers as soon as possible. Tri-S was informed of 23 lawn
problems of which he has treated 16 with 7 remaining. He advised the hot dry weather is
delaying weed control. Until there is consistent rain fall, weed control can cause injury to the
turf grass. All weed control has been stopped until we come out of the dry heat stress.
Insecticide protection and micronutrients are still being applied. Matthews Lawn Service will
have a sod estimate by Monday and hopefully we will get rain soon.

Alterations: Deb Schnitzler reported since the May 2 meeting there have been 21 alterations
applications submitted and 19 approved. There were 4 requests for putting in or removing
plants, 4 impact window or hurricane shutter installation, 4 request to install pavers for
driveway, patio or walkway, 2 gutter and downspout installation, 2 covered and screened patios,
1 water softener installed, 1 wall removal, and 1 request to paint shutters. The 2 request that
were denied was a concrete poured walkway on side of house and a request to pave to large of
an area on the side of the house. Homeowners are reminded that any work done on the
exterior of the home, needs approval from the Association before work is started. Contractors
must be licensed and insured.

Paint: Nancy Buckles stated pressure washing of Unit 4 houses has been moving along with only
a few minor issues which have been resolved. The pressure washing should be completed by
the end of the week.

Roofs: Scott Shankle reported there are currently 11 roofs in the process of being replaced at a
cost of $165,000. There are 5 flat roofs completed and 11 flat roofs in progress of being
completed at a cost of $55,000, with a total estimate of $220,000. The Tile Roofs completed
since 2012 is 169 and tile roofs remaining is 145. As 4-30-2024, $121,819.04 has been spent on
roofs. Each month $55,833.33 is received in roof reserves from maintenance payments. The
roof reserve balance is $941,142.49. Estimated roof cost is based on $15,000 per tile roof and
$5,000 per flat roof.

Tile Roof Summary January 31, 2024

Number of Tile Roofs Year Completed Replaced
1 1994 1
4 1995 4
13 1996 13
35 1997 23

41 1998 20
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47 2001 7
46 2002 13
62 2003 18
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Unfinished Business: Notices for the rule changes for EV charging and flags were mailed out.

New Business: Deb Schnitzler made a motion, seconded by Ann DaSilva to add First Responder
flags to Page 15 in the welcome to Mainlands Unit Four guidelines. Paragraph #4
Flags/Banners/Streamers/Pennants: Adding Item #7 as follows: “Homeowners are permitted to
only display the American Flag, Military Flags, State Flags, First Responder Flags, Country Flags,
Holiday Flags and Sports Team Flags. The Display of these specific descriptive subjects of flags
also applies to Banners, Streamers and Pennants.” Scott Shankle was contacted by phone as
wished to vote on this motion. The motion was passed by a 6-1 vote with Linda Byrd as the
dissenting vote.

Deb Schnitzler made a motion, seconded by Linda Byrd to accept the rule change for EV
Charging. It was passed unanimously 6-0.

Deb Schnitzler made a motion, seconded by Nancy Buckles to allow Golf carts to be parked on
the porch of homes. A discussion ensued and the motion was not passed by a vote of 2-4 with
Linda Byrd, Ann DaSilva, Ann Mosier, and Ken Krywanek dissenting.

Linda Bryd made a motion, seconded by Ann DaSilva to replace the current pool rules sign at a
cost not to exceed $700.00 dollars. A discussion ensued and it was decided to table the motion
until next meeting.



Announcements:
e Planning Budget Workshop Meeting on July 16, 2024 at 9:30 a.m.
e Homeowners Budget Q&A Meeting on August 22, 2024 at 6:30 p.m.
e Board of Directors and Budget Meeting September 5, 2024 at 6:30 p.m.

Questions and Answers:

Questions were asked and answered during the various motions. In addition, there were
guestions about the solar roof panels by a resident identified as Lynn. Jill Hasek wanted to
know the steps involved for a vote on uses for the vacant lots. There was additional discussion
on the vacant lots by a number of residents. There was also a request for new speed signs as
some of the signs are in bad shape.

Adjourn: Deb Schnitzler made a motion to adjourn the meeting and was seconded by Ann
DaSilva. Meeting adjourned at 8:17 p.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polkowski, Bulletin Board, Secretary’s Record.



