Mainlands of Tamarac by the Gulf
Unit 4 Board of Director’s Business Meeting
October 3, 2024, at 6:30 p.m.

Attendance: Ann DaSilva, Ken Krywanek, Linda Byrd, Deb Schnitzler, Nancy Buckles, Ann Mosier,
Scott Shankle and Property Manager Joe Polkowski.

Resident Attendance: There were 26 residents present.

Call to Order: The meeting was called to order at 6:30 p.m. by Ann DaSilva.

President’s Report: Ann DaSilva thanked everyone for coming this evening and commented
how grateful that the storm last week did little damage to the Mainlands’ community. Aside
from being without electricity and no Spectrum services, we were all safe. Being without WIFI
services has been the biggest problem since many of you work from home. Many called Ann
but there was nothing she could do. Ann Thanked Joe for the robo call assuring residents that
Spectrum was aware of the problem and was working on it. Ann received two letters from
residents this past month. One was regarding a request to check and clean out a storm drain.
The storm drains are working. The abundance of rain in the last few months caused an increase
in the amount of water in our streets. When the rain stopped, the water receded indicating the
drains are working. The second letter requested we consider adding additional colors to our
roof tile choices. It stated that now that we can see the other choices on roofs in other units,
we have a better idea of what they look like installed. We will discuss this under new business.
Ann once again thanked all Board members as well as Joe and our staff for all their dedication
to our community. She also thanked the social, women’s and men’s club and the many
volunteers who make our community such a vital part of our lives. Ann reminded everyone that
if you have not voted please consider doing so. The second notice has been mailed and has the
items we need to vote on as well as a secret ballot to vote for Board members. If you have
voted and wish to change your vote you can do so by coming to the clubhouse on October
23rd, asking for your ballot back and voting between the hours of 9:00 a.m. through 11:00 a.m.

Treasurer’s Report: Ken Krywanek provided a balance sheet dated August 31, 2024. Total cash
accounts are $162,765.94. Total Reserve Fund is $2,015,927.90. Total Funds $2,178,693.84.
Since we now have meetings on the first of the month this report will be a month behind.

Secretary’s Report: Deb Schnitzler reported there were 4 interviews since September 5,
meeting. All leases are now current.

Property Manager’s Report: Joe Polkowski stated he sent a guy down to check the large pipes
from the street gutters. He provided pictures showing they were all clear and in good shape. He

did not have time to provide a report.

Director’s Report:



Recreation: Linda Byrd reported the last two months have been fairly quiet with minor repairs
as follows: The front clubhouse lights were out, Automatic faucets in Men’s restroom were not
working, Shuffleboard had two fake owls installed to scare away birds, the back gate was
repaired again, one pool rail snapped and was fixed.

A resident complained about the condition (rust) on our umbrella tables. These tables cannot
be repaired or repainted and to replace, would be $600 each. Voting equipment will be
dropped off on October 30 for the election and will be picked up on November 6. The answer to
a previous question was the clubhouse tile roof was replaced in 2000 and the flat roof in 2016.

Lawns and irrigation: Ann Mosier reported an overall view of the lawns during the past year
and the steps that were taken to correct the bug and weed problems. She reported after the
January application of TOP CHOICE the tested areas indicated 100% success, with no bugs
detected. James from Tri-S has increased applications of a chemical, Dialox in an effort to
control the weeds, but all the rain is not helping.

Alterations: Deb Schnitzler did not provide a report due to her Internet service being disrupted
and other obligations. She will have a full report at the next meeting.

Paint: Nancy Buckles reported the painting of the brown section of the painting map is going
well with approximately 16 out of 24 homes completed or in progress. She thanked those
residents who prepared their homes for painting, but it has been a struggle to get residents to
comply with preparing their home which slows down the process. There were 10 residents who
never turned in their paint request forms. Nancy mailed out notification letters a month ago, it
was posted in the unit 4 newsletter, and two robo calls went out requesting trees and shrubs
need to be trimmed to allow sufficient room for the painting. Unfortunately, the office had to
hire a company to trim the shrubs at one home and the resident will be receiving the bill.

Roofs: Scott Shankle reported there are currently 12 tile roofs completed and 14 tile roofs in
the process of being replaced at a cost of $210,000. There are 16 flat roofs completed and 15
flat roofs in progress of being completed at a cost of $75,000, with a total estimate of $285,000.
The Tile Roofs completed since 2012 is 181 and tile roofs remaining is 133. As of 8-31-2024,
$439,250.31 has been spent on roofs. Each month $55,833.33 is received in roof reserves for a
total of $460,421.71 so far this year from Maintenance Payments. The roof reserve balance is
$869,132.94. Estimated roof cost is based on $15,000 per tile roof and $5,000 per flat roof.

Tile Roof Summary January 31, 2024

Number of Tile Roofs Year Completed Replaced
1 1994 1

4 1995 4

13 1996 13

35 1997 23

41 1998 20

30 1999 20



33 2000 15

47 2001 7
46 2002 13
62 2003 18
Tile Roofs Replaced in Recent Years (12 Year Warranty)

2 2012

0 2013

3 2014

9 2015

12 2016

12 2017

11 2018 (Twenty-year Warranty)

21 2019 (Twenty-year Warranty)

30 2020

26 2021

18 2022

23 2023

12 2024

Unfinished Business: Linda Bryd advised she had received Marquee research from resident,
Karan Roberts. Cost ran from $143 to just get new letters up to $26,290 for a whole new sign.
Unit 2 is currently in the process of updating their sign. Deciding on what we will do will be
postponed to the next budget year.

New Business: Ann DaSilva made a motion, seconded by Linda Byrd to wit,” add 2 more colored
tiles for the roofs, red and tri-color, for a total of 5 options.” A discussion ensued and the vote
resulted in the motion not passing 2-5 with Deb, Ken, Scott, Nancy and Ann Mosier dissenting.

Announcements:
e Unit 4 Breakfast is October 12, 2024.
e The Annual meeting is Thursday October 24, at 9:00 a.m. it will reconvene at 7:00 p.m.

Adjourn: Deb Schnitzler made a motion to adjourn the meeting and was seconded by Nancy
Buckles. Meeting adjourned at 7:10 p.m.

Respectfully submitted by,

Deborah Schnitzler, Secretary
CC: Property Manager, Joe Polkowski, Bulletin Board, Secretary’s Record.



