Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors’ Business Meeting

November 7, 2024, at 6:30 p.m.

Attendance: Deb Schnitzler, Megs Lashley, Nancy Buckles, Ken Krywanek, Ann Mosier, and
Scott Shankle. Linda Byrd and Joe Polkowski were not in attendance.

Resident Attendance: There were 27 residents present.
Call to Order: The meeting was called to order at 6:30 by Deb Schnitzler.

President’s Report: As newly appointed President of the Board, Deb Schnitzler thanked
everyone for attending the meeting. She went on to say: As most of you know | have
accepted the role of President of the Board since Ann stepped down, after years of
volunteering. | definitely have big shoes to fill. We also have a new board member, Megs
Lashley who has accepted the Secretary’s position. She has been living here a little over a
year now and has graciously agreed to help by handling an important role on the board.
Nancy and Scott were reelected and will remain in their respective positions along with the
rest of the board members, so not too much has changed for the upcoming year.

I have been living in Mainlands for almost 10 years and | love living here. My hope is to keep
things rolling along as usual and hopefully get more residents involved. We have a
wonderful community here and we would like to keep it that way, but the board needs your
help. Thank you, Ann for your years of volunteering and for the rest of the Board members
here with me. The gift of your time and energy is much appreciated.

Treasurer’s Report: Ken Krywanek reported that two unscheduled expenses were incurred
during the past month, including the repair of a broken water main and fixing the pool
heaters. He had not as yet received the latest statements from the financial institutions,
but reiterated all was in order. Below are the latest figures available:

e Total Cash Account: $162,557.51
¢ Total Reserve Fund: $1,986,839.75
e Total Funds: $2,149,397.26

Secretary’s Report: Megs Lashley did not read the minutes of the last meeting as Nancy
Buckles made a motion to omit this step. Motion was seconded by Ann Mosier. The motion
was passed unanimously.

Property Manager’s Report: None, as Joe Polkowski was not in attendance due toa
scheduling conflict.

Recreation Report: No report was given, as Linda Byrd was not present.

Lawns & irrigation: Ann Mosier reported the highlights of the 2024 plan implementation
thus far, based on professional recommendations for eradicating Mole Crickets, Chinch




Bugs and Sage Weeds (subject to weather, bugs mating and hatching seasons and water
supply). To that end,

e Alllawns were reviewed, and problem lawns were identified with Ken Krywanek.

¢ InJanuary 2024, TOP CHOICE, a product effective in eradicating Mole Crickets and
Chinch Bugs, was applied.

e Lawns too damaged to recover were replaced with new sod.

e Efforts were made to identify and repair any damaged sprinklers.

Ann Mosier reported that after the January application of TOP CHOICE, the areas tested
indicated 100% success. (No bugs were detected.) Regarding weed abatement, James/Tri-
Sincreased its applications of the chemical Dialox. Getting rid of weed issues has been
hampered by such a rainy year, but Mosier reports they are winning the battle.

Alterations Report: Deb Schnitzler reported that since the Sept 5 meeting there have been
44 alterations applications submitted and 43 were approved. The 1 that was not approved
is on the agenda for today. There were 7 request to replace windows, 6 request to replace
doors, 5 request to remove or plant trees, there were 7 requests to replace and/or paint
shutters, 4 request to install pavers, in driveways, walks and/or patios. There were 3
request to seal the foundation, 2 to install a French drain, 2 request for dumpster or moving
pod in driveway, 3 request to remove planters, 1 request to replace gutters, 1 request to
enclose a patio, 1 request to install an electrical outlet, and 1 request for the home to be
tented for termites.

Homeowners were reminded that any work done on the exterior of the home, needs
approval from the Association before work is started. Contractors must be licensed and
insured.

Paint Report: Nancy Buckles was happy to report that the 2024 plan to paint houses falling
into the “Brown Section” has been completed. All 43 houses and 36 roofs have been
successfully painted. She personally, along with a representative from Lowes, checked
every house and found the work to be well done. One window screen and one shutter were
damaged during the pressure-washing phase, but Lowes agreed to fix them. This
concludes the paint schedule for the year, and the contract with Lowes. Nancy reported
that a new seven-year contract and pricing will need to be negotiated.

Roof Report: Scott Shankle gave a year-to-date report on roof repairs and replacement. As
of Jan. 1, 2024:

e 15Tile roofs completed

® 13Tile roofs in progress (est. $195,000)

e 18 Flatroofs completed

e 16 Flatroofs in progress(est. $80,000)

e $275,000 est. cost to complete roofs in progress

In addition, Scott reported that 184 tile roofs have been completed since 2012, with 130
remaining to complete. (Total tile roofs is 314.)



As of 9/30/2024, the total roof expenses and budget for the year include:

e $508,190.69 spent on roofs
e $514,171.72 received from monthly payments
o $853,942.56 roof reserve balance

Unfinished Business: None.
New Business: No new business was brought forth at the meeting.

e Motion to allow an ADA bathroom measuring 12’4” x 8’4” added to the rear of a
Baldwin Model home. (Current guidelines allow 12’ x 5’ for Baldwin Models.) After
Deb Schnitzer read a letter from the Mainlands’ attorney of record clarifying
allowances due to physical disabilities, Nancy Buckles made a motion to allow this
remodeling request. Scott Shankle seconded the motion. The Board voted 5to 1 to
pass the motion, with Ken Krywanek dissenting.

e Motion for Social Clubs to establish a Welcome Committee. Resident Jayne Fafard
handed out proposed new materials to be used to welcome new residents to the
Mainlands Unit Four. A motion was made by Megs Lashley to approve this request. It
was seconded by Ken Krywanek. A discussion ensued and the Board voted 6-0
unanimously in favor of the motion.

Announcements:

¢ Board of Directors Meeting December 5, 2024 at 9:30 a.m.
¢ Unit Four Christmas Party December 7, 2025, Tickets $25.
e Unit Four Breakfast & Bake Sale December 14.

Questions and Answers: No questions were brought forth during the meeting.

Adjourn: Ann Mosier made a motion to adjourn the meeting. It was seconded by Scott
Shankle. Meeting adjourned at 7:31 p.m.

Respectfully submitted by,

Megs Lashley, Secretary

CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record



