
The Mainlands of Tamarac by the Gulf 

Unit 4 Board of Directors Business Meeting 

December 5, 2024, at 9:30 a.m. 

 

Attendance: Deb Schnitzler, Megs Lashley, Linda Byrd, Ken Krywanek, Ann Mosier, 
and Scott Shankle. Nancy Buckles and Joe Polkowski were not in attendance. 

Resident Attendance: There were 16 residents present. 

Call to Order: The meeting was called to order at 9:30 a.m. by Deb Schnitzler. 

President’s Report: Deb Schnitzler reported that cleanup from the November storms 
has gone well, with all damaged trees removed and the large hole in Mainlands Blvd 
caused by a broken water line has been repaired. Other than the pool heaters and air 
conditioning issues outlined in other sections of this report, no further phone calls were 
received. She and John Waters conducted four new-resident interviews in November. 
Deb and Ken Krywanek will be attending the Master association meeting being held 
Dec 6 at 9:30 a.m. at Unit 5 clubhouse, and invited anyone interested to attend. 

Treasurer’s Report: Ken Krywanek reported on several unexpected expenses that 
occurred during the past month, including repairs to three storm drains, two water 
pumps, the electronic exit gate, and the air conditioning unit in the storage area behind 
the stage in the main clubhouse.  He also reported that funds were spent to provide all 
200+ homes that had not yet been fitted with white wind barriers for their roofs to have 
them installed. This project is now completed. Below are the latest figures available 
from the October 31, 2024 balance sheet: 

 Total Cash Account: $164,260.23 

 Total Reserve Fund: $2,008,879.06 

 Total Funds: $2,173,139.69 

Secretary’s Report: Megs Lashley did not read the amended minutes of the last 
meeting as Ken Krywanek made a motion to omit this step. Motion was seconded by 
Scott Shankle. The motion was passed unanimously. 

Property Manager’s Report: None, as Joe Polkowski was not in attendance due to a 
scheduling conflict. 

Recreation Report: Linda Byrd reported that the usual common-area maintenance 
issues are being addressed including repair to outside lighting and the clubhouse pool 
gate located by the office door. Weeds were sprayed and bushes were trimmed. 
Repairs for the air conditioning unit have been completed at a cost of $3800. An 
estimate to repair pool heaters was proposed at $14,000. (See New Business.) In 
addition, a template for the new “pool safety and regulations” sign have been 
completed. 

Lawns & Irrigation: Ann Mosier reported the last lawn sodding for the year was 
completed in November. Her office received only one complaint regarding lawns, and 



one regarding weed spray around sprinklers. Below is another look at the highlights of 
the 2024 plan implementation thus far, based on professional recommendations for 
eradicating Mole Crickets, Chinch Bugs and Sage Weeds (subject to weather, bugs 
mating and hatching seasons and water supply). To that end, 

 All lawns were reviewed, and problem lawns were identified with Ken Krywanek. 

 In January 2024, TOP CHOICE, a product effective in eradicating Mole Crickets 
and Chinch Bugs, was applied with very good results. 

 Lawns too damaged to recover were replaced with new sod. 

 Efforts were made to identify and repair any damaged sprinklers. 

Alterations Report: Deb Schnitzler reported that since the Nov 7 meeting there have 
been 15 alterations applications submitted and 14 were approved. The one that was not 
approved was for a boxed aluminum patio covering. It was explained that the only patio 
roofs allowed are permanent, flat, build-up construction or composite aluminum panels 
and must not exceed the perimeter or footprint of the house.  There were 4 requests to 
replace doors, 4 to remove or plant trees,  one request to replace and/or paint shutters, 
and 5 requests to seal foundations. 

Homeowners were reminded that any work done on the exterior of the home needs 
approval from the Association before work is started. Contractors must be licensed and 
insured. 

Paint Report: Nancy Buckles was not in attendance but submitted a report stating that 
all painting projects for 2024 have been completed. No update on the negotiation and 
acquisition of a new seven-year painting contract was submitted. 

Roof Report: Scott Shankle gave a year-to-date report on roof repairs and 
replacement. As of  Jan. 1, 2024:  

 19 Tile roofs completed 

 9 Tile roofs in progress (est. $135,000) 

 23 Flat roofs completed 

 11 Flat roofs in progress (est. $55,000) 

 $190,000 est. cost to complete roofs in progress 

In addition, Scott reported that 188 tile roofs have been completed since 2012, with 126 
remaining to complete. (Total tile roofs is 314.) 

As of 10/31/2024, the total roof expenses and budget for the year include: 

 $549,446.28 spent on roofs 

 $569,152.07 received from monthly payments 

 $867,667.32 roof reserve balance 
 

Unfinished Business: None. 

New Business:  



 Linda Byrd made a request to allow funds for the purchase of two new pool 
heaters, both of which are approaching 25 years of age. They continue to break 
despite repairs, and replacement is now necessary. Linda received a bid of 
approximately $14,000 to replace and install both heaters, and pressed for a 
quick resolution, so residents can enjoy the pool during the winter season. Ann 
Mosier made a motion to allow this request, not to exceed $15,000 for 
replacement of both heaters. Ken Krywanek seconded the motion. It was passed 
by the Board unanimously. In the meantime, residents of Unit 4 have been invited 
by Unit 3 to use their pool. 

Announcements: 

 Unit Four Christmas Party December 7, 2025, Tickets $25. 

 Unit Four Breakfast & Bake Sale December 14. 

 Next Board of Directors Meeting is scheduled for Jan 2, 2025 at 6:30 p.m. 
 

Questions and Answers: One resident inquired into the funding for the air conditioning 
unit, stating the Reserves are not to be used for such items. It was explained that the air 
conditioning funds were scheduled to be taken from the Operating Budget and not 
Reserves. 

Adjourn: Deb Schnitzler made a motion to adjourn the meeting. It was seconded by 
Linda Byrd. Meeting adjourned at 9:54 a.m. 

Respectfully submitted by, 

 

 

Megs Lashley, Secretary 

CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record 

 


