The Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
January 2, 2025, at 6:30 p.m.

Attendance: Deb Schnitzler, Megs Lashley, Ken Krywanek, Ann Mosier, Scott Shankle,
Nancy Buckles, and Joe Polkowski. Lynda Bird was not in attendance.

Resident Attendance: There were 28 residents present and 7 board members.
Call to Order: The meeting was called to order at 6:30 p.m. by Deb Schnitzler.

President’s Report: Deb Schnitzler wished everyone a Happy New Year, then reported
that the two new pool heaters approved in December had been installed at a cost of just
under $14,000, enabling residents to enjoy the heated pool throughout this winter.

Deb, Ken, and Megs attended the Master Association Board meeting, where
discussions and decisions were made by the Board regarding: 1) Signage in medians. A
motion was passed to allow signs for events to be posted 4 days prior to the event and
must be removed one day after the event. 2) Lake aerators. All eight lake aerators were
damaged during the hurricanes. Replacement of similar aerators would have cost
$28,000 plus $4,000 per year in maintenance. Property Manager Joe Polkowski
researched other solutions and found that replacing each large aerator with two smaller
ones at a cost of $250 each would cost a total of $4,000, saving $28,000. This solution
was unanimously approved by the Master Board, along with $12,000 to purchase a mini
excavator to facilitate grounds maintenance and a salary increase for all nine Mainlands
employees.

The next Master Association Board meeting will be held January 23, at 9:30 a.m. at Unit
1 clubhouse. Anyone interested is invited to attend. The next Unit 4 Board meeting will
be held February 6, 2025. If any resident would like to submit an item for the agenda, it
must be submitted a week in advance of the meeting to allow for proper posting and
investigation if necessary. Deb expressed she hoped to see everyone at our board
meetings.

Treasurer’s Report: Ken Krywanek reported on the numerous unexpected expenses
that occurred during 2024, including repairs to storm drains, roof vents, water pumps,
lake aerators, the electronic exit gate, etc. And despite these added expenses, our 2024
budget came in $800 under for the year. Below are the latest figures available from the
November 30, 2024 balance sheet:

e Total Cash Account: $157,567.95
e Total Reserve Fund: $1,931,680.15
e Total Funds: $2,089,248.10

Secretary’s Report: Megs Lashley did not read the amended minutes of the last
meeting as Scott Shankle made a motion to omit this step and accept the minutes as



presented on paper. This motion was seconded by Ann Mosier. The motion was passed
unanimously.

Property Manager’s Report: Joe Polkowski reported that half of the new lake aerators
are up and running. The other half have been delayed due to hurricane damage. (He is
waiting for Duke Energy to restore power to the other post that runs the other aeration
pump.) Joe also reported that they are still in the process of installing the ridge diverters
on the roofs with ridge vents, and said all will be completed before the next storm
season.

Recreation Report: Linda Byrd was not present due to illness. Deb reported in her
absence that the pool heaters are now up and operational, the pool decks have been
cleaned, and that a new first aid kit was purchased for the clubhouse at a cost of $50.

Lawns & Irrigation: Ann Mosier invited TRI-S to report on their services and methods.
TRI-S is the company that has been providing weed and pest lawn services for Unit 4.

Alterations Report: Deb Schnitzler reported that since the Dec 5 meeting there have
been 9 alterations applications submitted and 8 were approved. The one that was not
approved was for a covered and enclosed patio outside the perimeter or footprint of the
house. It was explained that the only patio roofs allowed are permanent, flat, build-up
construction or composite aluminum panels and must not exceed the perimeter or
footprint of the house. There were 2 requests to replace doors, 2 to remove or plants or
trees, 1 request to replace and/or paint shutters, 1 request to paint a driveway, 1
request to seal the foundation and 1 request to replace an A/C unit. Homeowners were
reminded that any work done on the exterior of the home needs approval from the
Association before work is started. Contractors must be licensed and insured. Also, any
requests for resodding grass must go through the Mainlands office.

Paint Report: Nancy Buckles stated that the painting contract with Lowe’s is finished
and that Joe Polkowski with be getting bids for a new contractor and creating a new
colored map of the 2025 house painting and pressure washing schedule. Once
completed the map will be posted on the back bulletin board in the clubhouse.

Roof Report: Scott Shankle gave a report on roof repairs and replacement for the
completed 2024 year.

23 Tile roofs completed

8 Tile roofs in progress (est. $120,000)

28 Flat roofs completed

9 Flat roofs in progress (est. $45,000)

$165,000 est. cost to complete roofs in progress

In addition, Scott reported that 192 tile roofs have been completed since 2012, with 122
remaining to complete. (Total tile roofs is 314.)

As of 11/30/2024, the total roof expenses and budget for the year include:

e $589,756.07 spent on roofs
e $622,902.07 received from monthly payments



e $872,107.53 roof reserve balance

Unfinished Business:

Procuring a new microphone and speaker system for the clubhouse was discussed. Joe
reported that replacing the hardwired system would cost $10,200. However, new
technologies such as Bluetooth and wifi were discussed. These options provide much
cheaper alternatives. Joe will be demonstrating one such system at the Master
Association Board Meeting on January 23, at 9:30 a.m. at Unit 1 Clubhouse. All
interested are invited to attend.

New Business:

e Outdoor fans: Replacing two fans in the picnic area was proposed, with the
Women’s Club and Men’s Club possibly taking on the task of funding their
replacement. Deb said if this venture doesn’t work out, the Board will make a
motion to purchase and replace them at the next Board meeting in February.

e Solid waste: Resident Julie Haber discussed problems with the neighboring
landfill, mainly odors and swarming birds, which drop bones and litter in yards.
She provided a contact at the landfill for residents to express their experiences
with the landfill’'s impact and offer possible solutions.

o Brittany Slingsby, Program Coordinator Solid Waste
o Email: bslingsby@pinellas.gov
o Phone: 727-464-7524

Announcements:

e Unit Four Pancake Breakfast January 11 from 8 to 10 a.m.

e Next Board of Directors Meeting is scheduled for Feb 6, at 6:30 p.m.

e Next Master Association Board Meeting January 23, at 9:30 a.m at Unit 1
Clubhouse

Questions and Answers:

Adjourn: Megs Lashley made a motion to adjourn the meeting. It was seconded by
Scott Shankle. Meeting adjourned at 7:24 p.m.

Respectfully submitted by

Megs Lashley, Secretary

CC.: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record
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