The Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
February 6, 2025, at 6:30 p.m.

Attendance: Deb Schnitzler, Megs Lashley, Ken Krywanek, Ann Mosier, Scott Shankle,
Nancy Buckles, Linda Byrd and Joe Polkowski.

Resident Attendance: There were 78 residents present and 7 board members.
Call to Order: The meeting was called to order at 6:30 p.m. by Deb Schnitzler.

President’s Report: President Deb Schnitzler welcomed everyone to the February
Board of Directors meeting and explained there was not much to report since last
meeting. She said it was good to see several people from Unit 4 at the master meeting.
Attendees got to see a demonstration of the portable speaker system that Joe
Polkowski uses. This was relevant as Unit 4 is considering replacing the current
Clubhouse sound system. (More on this under Unfinished Business.)

Prompted by discussions at the January Board meeting, arrangements were made to
have a representative of Waste Management come and discuss issues related to the
nearby landfill. Deb introduced Charles Mangio, who spoke to the attendees about
issues related to managing sights, sounds, birds, and other wildlife issues related to the
operation of the landfill facilities. Mr. Mangio reported that he will explore more options,
including pheromones, to discourage bird activity. He also said the current landfill
“‘mountain” will be seeded with green groundcover within the next month. He invited all
residents to reach out to him with further questions and concerns.

On January 23, Ken and Deb attended the Master Association Board meeting. Joe
reported all the new aerators have been installed in our lakes and are working well. The
final numbers on the 2024 budget came in under by $20,000, which was great news.
The work on the wood trim and vents are nearly complete, and Joe is looking into
getting a couple of additional pumps put in the lakes so that water can be drained out of
them faster in the event of another hurricane.

The entry gates by Unit 7 were up and working (a few glitches still to work out) and new
lights were added to the barrier arms to make them more visible at night. The excavator
approved at the last board meeting has not yet been purchased, as Joe is still shopping
around for the best value.

A motion was made and passed to keep the Master Board the same. Ken Krywanek will
remain president, Ron Kimball Vice President, Jim Schimpf Treasurer, and Dorothy
Muller Secretary. The next Unit 4 Board meeting will be held March 6, 2025. If any
resident would like to submit an item for the agenda, it must be submitted a week in
advance of the meeting to allow for proper posting and investigation if necessary. As
always, every resident is invited to attend our board meetings.

Treasurer’s Report: Ken Krywanek reported on the maturing of several CDs in
February, but stated reinvestment rates are still very close to the original maturing CDs,



and that the investment income and budgets are looking good. Ken also reported on the
final year-end numbers for 2024. Below are the figures from the December 31, 2024
balance sheet:

e Total Cash Account: $163,080.48
e Total Reserve Fund: $1,911,990.30
e Total Funds: $2,075,070.78

Secretary’s Report: Megs Lashley did not read the amended minutes of the last
meeting as Scott Shankle made a motion to omit this step and accept the minutes as
presented on paper. This motion was seconded by Ann Mosier. The motion was passed
unanimously.

Property Manager’s Report: Joe Polkowski reported that the cold weather snap we
had a few weeks ago killed a lot of fish in the lakes and canal. His crew has completed
the first round of cleanup and will be going back through the lakes again to remove any
dead fish. For those living along the canals, they are county waterways so he and his
staff are not allowed to do any remediation. However, Joe has notified the city and the
county of the issue.

Regarding the gates on 40th Street, Joe reported they have been acting up lately
despite repairs, but everything appears okay at the moment. For those with key fobs,
some issues may be due to their internal batteries. The battery type is CR2032, and
they can be purchased at any grocery store. Batteries Plus on Park Blvd will also install
replacement batteries purchased at their store. Joe reported that batteries for the key
fobs to activate the gate are available free of charge at the Mainlands Office. Please call
the Mainlands Office in advance (to make sure Joe is in the building and not on
property), and he will replace the fob battery for you.

Recreation Report: Linda Byrd reported that on 1/27/25 both chemical mixers for the
pool had to be replaced for approximately $985. The emergency expense was approved
by Deb and Ken. On 2/3/25, the pool and clubhouse had to be closed because the main
pump was not running. Upon inspection by Joe the next day, it was deemed to be a
power issue, not a pump issue. Duke Energy was called and by that afternoon power
had been restored. The pool was reopened at 3 p.m. after sufficient time to allow the
chemicals to cycle through the pool and reach acceptable levels. In addition, normal
issues were taken care of, such as adjusting the pool water level, removing duck
droppings, emptying trash cans, etc.

Lawns & Irrigation: Ann Mosier reported she received 7 calls regarding weeds and
sodding. TRI-S is scheduled to spray chemical fertilizer, insecticide, and weed killer on
Feb 7 and possibly Feb 8. Regarding Fipornil mole cricket treatment, Ann reported TRI-
S has given her a tentative window of the second or third week of March for the
application, depending on weather conditions.



Alterations Report: Deb Schnitzler reported that since the Jan 2 meeting there have
been 14 alterations applications submitted and all were approved. There were 4
requests to replace doors, 4 to remove or plants and/or trees or bushes, 2 requests to
paint shutters and doors, 1 request to paint a driveway, 1 request to seal the foundation,
1 request to replace an A/C unit, and 1 request t install a security camera. Homeowners
were reminded that any work done on the exterior of the home needs approval from the
Association before work is started. Contractors must be licensed and insured.

Paint Report: Nancy Buckles stated that currently, no painting or pressure washing is
currently in the books. Joe Polkowski is in the final stages of obtaining bids from
painting and pressure-washing providers for a new seven-year contract. Once this is
done, Nancy will provide a new colored map of the 2025 house painting and pressure
washing schedule, which she will posted on the back bulletin board in the clubhouse.

Roof Report: Scott Shankle gave a report on roof repairs and replacements underway
in 2025:

0 Tile roofs completed

6 Tile roofs in progress (est. $90,000)

0 Flat roofs completed

8 Flat roofs in progress (est. $40,000)

$130,000 est. cost to complete roofs in progress

In addition, Scott reported that 195 tile roofs have been completed since 2012, with 119
remaining to complete. (Total tile roofs = 314.)

As of 11/30/2024, the total roof expenses and budget for the year include:

e $681,945.78 spent on roofs
e $685,302.07 received from monthly payments
e $851,317.82 roof reserve balance

Unfinished Business:

Procuring a new microphone and speaker system for the clubhouse was discussed in
January, with Joe reporting that replacing the hardwired system would cost $10,200.
Joe demonstrated a much cheaper portable sound system at the Master Association
Board Meeting on January 23 at Unit 1 Clubhouse. This was discussed and tabled for a
future date, as Deb Schnitzler was able to repair the existing microphones and speakers
which seemed to be working at a level acceptable to residents in attendance. Regarding
outdoor fans, the Women’s Club and Men’s Club provided funds for their replacement.
Joe said he would research and purchase new fans within the budget provided.

New Business: Linda made a motion to dispose of the rolling wood cabinet and the
extra glasses and mugs that are taking up space in the storage room. The motion was
seconded by Ken and passed unanimously.

Announcements:



e Unit Four Pancake Breakfast February 8 from 8 to 10 a.m. (French toast and
bacon.)

e Next Board of Directors Meeting is scheduled for March 6, at 6:30 p.m.

Questions and Answers:

Adjourn: Nancy Buckles made a motion to adjourn the meeting. It was seconded by
Ken Krywanek. Meeting adjourned at 7:40 p.m.

Respectfully submitted by

Megs Lashley, Secretary

CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record



