The Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
March 6, 2025, at 6:30 p.m.

Attendance: Deb Schnitzler, Megs Lashley, Ken Krywanek, Ann Mosier, Scott Shankle,
Nancy Buckles, Linda Byrd and Joe Polkowski.

Resident Attendance: There were 37 residents present and 7 board members.
Call to Order: The meeting was called to order at 6:31 p.m. by Deb Schnitzler.

President’s Report: President Deb Schnitzler welcomed everyone to the Unit 4
Homeowners Board of Directors meeting and mentioned it has been a pretty quiet
month until this past week. She received a few complaints about Old Time Roofing
parking their trucks in the open field off 100th Terrace. She reported this to Joe, and he
will speak with the company. Deb also had a few people mention the business truck
parked in the Unit 4 lot during the night. She knows the owner of the truck contacted
him March 5.

Regarding the discussion last month about lighting for the Unit 4 parking lot, Deb said
she made an effort at various times to check out the lighting in the parking lot and did
not see any lighting issues. Several residents that live around the clubhouse informed
her they didn’t want any more lighting. She stated that at this point there are no plans to
add additional lighting.

Under New Business, Deb reported two topics: 1) the Social Club would like a band to
play on the clubhouse lawn in April, and 2) the suggestion to disconnect the landline
phone in the clubhouse. She stated that Unit 3 had disconnected their phone a couple
of years ago and they haven’t missed it. (Both topics were discussed later in the
meeting during New Business.)

Treasurer’s Report: Ken Krywanek reported that in February $948k in CDs rolled over,
generating $46k in interest. Another $12k is due in July, and money market funds
should net $7k this year. Below are the figures from the January 31, 2025 balance
sheet:

e Total Cash Account: $172,089.26
e Total Reserve Fund: $1,877,944.26
e Total Funds: $2,050,033.52

Secretary’s Report: Megs Lashley did not read the amended minutes of the last
meeting as Scott Shankle made a motion to omit this step and accept the minutes as
presented on paper. This motion was seconded by Ann Mosier. The motion was passed
unanimously.

Property Manager’s Report: Joe reported that the gates on 40th Street are broken
again. The company is still trying to resolve the issue. He and his crew are still working
on installing the flashing on the off-ridge vents to help prevent hurricane-force, wind-
driven rain from entering the vents. Before this year’s hurricane season the plan is to



have the flashing installed on every home that has an off-ridge vent, not just those that
had an issue during last hurricane season. In addition, Joe said he is aware that there
are still some signs located around the property that are leaning from the high winds,
and that the maintenance staff are working on straightening them all back up. Joe has
spoken to Old Time Roofing about parking in the vacant lot on 100th Terrace and they
will move the trucks.

Recreation Report: Linda Byrd reported a fairly quiet month other than normal
maintenance. She supported a suggestion from Deb to disconnect the clubhouse
landline phone, as most folks now have a cell phone. Additionally, this number is usually
not answered. It would be best for people to call the main office and leave a message.

Another topic of concern suggested by several residents involved increasing lighting in
the clubhouse parking lot. However, several residents who live facing the clubhouse,
voiced concern about additional lighting flooding into their homes, causing a problem for
them. In addition, maintenance staff reported that the round umbrella tables on the pool
deck are becoming a problem with rust and paint flaking off when the tables are
cleaned. Linda said she and Joe are looking at the options to replace the two worst
affected tables, preferably with resin tables. She will report back next month with their
findings.

Lawns & Irrigation: Ann Mosier reported she received 8 calls regarding weeds and
sod, and broken pots. Also, complaints of uneven grass cutting were discussed with
Matt. TRI-S is scheduled to apply TOP CHOICE on March 13", In early February, lawns
were treated with a chemical fertilizer blend of nitrogen amonuia sulfate and urea. In
addition, two insecticides were applied (Bi finthrin and Imedicloperate) to eliminate over-
wintering mole crickets and other turf-damaging insects. Ann explained that the weed
control applied kills weeds by the root, usually within 45 days. As a result, residents may
not see dead or dying weeds, but they will be eliminated more and more with each
mowing.

Alterations Report: Deb Schnitzler reported that since the Feb 6 meeting there have
been 13 alterations applications submitted and 12 were approved. One paver project
was not approved and is being reworked after speaking with homeowner. There was a
request to replace one door, 4 requests to remove trees and/or plant trees or bushes, 2
requests to install pavers for driveways, walkways, and or patios, one request to install
an electric outlet, a request to replace the A/C unit and add a disconnect, a request to
install a clean out for a sewer line, a request for curb-scaping for flower beds, and a
request for the temporary placement of a construction dumpster. Homeowners were
reminded that any work done on the exterior of the home needs approval from the
Association before work is started. Contractors must be licensed and insured.

Paint Report: Nancy Buckles stated that no updates are yet ready to report but she
hopes to have more news in April. Currently, no painting or pressure washing is
scheduled. Joe Polkowski is in the final stages of obtaining bids from painting and
pressure-washing providers for a new seven-year contract. Once this is done, Nancy
will provide a new colored map of the 2025 house painting and pressure washing
schedule, which she will post on the back bulletin board in the clubhouse.



Roof Report: Scott Shankle reportedt on roof repairs and replacements underway in
2025:

0 Tile roofs completed

11 Tile roofs in progress (est. $165,000)

0 Flat roofs completed

11 Flat roofs in progress (est. $55,000)
$220,000 est. cost to complete roofs in progress

In addition, Scott reported that 195 tile roofs have been completed since 2012, with 119
remaining to complete. (Total tile roofs = 314.) As of 1/31/2025, the total roof expenses
and budget for the year 2025 include:

e $79,691.96 spent on roofs
e $51,304.17 received from monthly payments
e $822,930.03 roof reserve balance

Unfinished Business:

Ceiling fan update: Regarding outdoor fans for the picnic area, this project is completed.
The Women’s and Men’s Club provided $209 for their replacement and completed the
installation. Thanks, club members!

New Business:

After discussion with residents about a possible cheaper alternative with Spectrum, Deb
made a motion to disconnect the phone service in the clubhouse (which cost $67.80 a
month). It was seconded by Linda. The Board voted 5-2, passing the motion, with Ann
and Ken voting no.

Deb proposed a motion to allow an outdoor concert on the grass by the clubhouse on
Sunday, April 5, from 3:30 p.m. to 5:30 p.m. It was seconded by Megs. This will be a

free concert featuring classic rock and western music, sponsored by the Social Club.
The measure was voted in unanimously by Board members.

Announcements:

e This month’s Unit Four Pancake Breakfast will be held March 8 from 8 to 10 a.m.
e The next Board of Directors Meeting is scheduled for April 3, at 6:30 p.m.

Questions and Answers: None

Adjourn: Megs made a motion to adjourn the meeting. It was seconded by Nancy. The
meeting adjourned at 7:05 p.m.

Respectfully submitted by

Megs Lashley, Secretary

CC.: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record



