
The Mainlands of Tamarac by the Gulf 

Unit 4 Board of Directors Business Meeting 

April 3, 2025, at 6:30 p.m. 

Attendance: Deb Schnitzler, Megs Lashley, Ken Krywanek, Ann Mosier, Scott Shankle, 
Nancy Buckles, Linda Byrd and Joe Polkowski.  

Resident Attendance: There were 41 residents present and 7 board members. 

Call to Order: The meeting was called to order at 6:30 p.m. by Deb Schnitzler. 

President’s Report: President Deb Schnitzler welcomed everyone to the Unit 4 
Homeowners Board of Directors meeting and mentioned there were two major items on 
the agenda to discuss. One is the new paint contract bids prepared by Joe Polkowski, 
detailed later in this report.  

The second is the repair or replacement of Unit 4’s Clubhouse Marquee. In October 2024, 
Karan Roberts provided Linda with estimates ranging from $143 for replacing a few letters 
on the signage to $26,290 for a whole new sign. Since unit 2 was in the process of updating 
their sign, we postponed this item until the next budget year, which has arrived.  

Deb said she reviewed Karan’s research and found out from Joe that Unit 2 refurbished their 
sign at a cost of around $2500 dollars. Unit 1 is currently refurbishing their sign for an 
estimated $3649.27. Our sign needs refurbishment. The letter slides are coming apart, 
causing letters to fall out when it is windy. In addition, we need more letters to replace the 
broken and missing ones.  

Deb gave a big “Thank You!” to Sue and Becky for cleaning and organizing the back storage 
room. She encouraged those with access to the room to try and keep it that way. Deb also 
reported that the issue with Old Time Roofing parking their trucks on our vacant lot has 
been resolved, and thanked Joe for speaking with them about this. She announced she will 
be out of town from April 8 through April 20, and all requests for alterations should be 
directed to Pete Greenbaum in her absence. She concluded by thanking residents for 
attending and wishing everyone a Happy Easter. 

Treasurer’s Report: Ken Krywanek reported on CD rollovers at 4.2% and the ongoing issue 
of one homeowner with overdue HOA fees exceeding $2,000. The matter has been turned 
over to our attorney and will result in a foreclosure notice if the resident doesn’t pay the 
balance due. Below are the reserve figures from the February 28, 2025 balance sheet: 

• Total Cash Account: $163,696.66 
• Total Reserve Fund: $1,953,835.56 
• Total Funds: $2,117,532.22 

Secretary’s Report: Megs Lashley did not read the amended minutes of the last meeting 
as Scott made a motion to omit this step and accept the minutes as presented on paper. 
This motion was seconded by Linda. The motion was passed unanimously. 



Property Manager’s Report: No report this month. 

Recreation Report: Linda Byrd reported that the rarely used landline phone in the 
clubhouse has been disconnected, saving approximately $68 per month. She is still 
researching replacements for the worn and chipped tables in the pool area. A refresh of the 
Clubhouse entrance was also discussed under New Business. 

Lawns & Irrigation: Ann Mosier reported that in March, Top Choice Mole Cricket Egg 
Control was applied to all lawns in Unit 4. This will prevent female mole crickets from laying 
eggs. In addition, the product helps prevent fire ants—an added bonus! Next on the lawn 
maintenance schedule is an application containing insecticides to prevent chinch bugs 
and sod webworms from damaging the grass. Fertilizers will also be added to help turf 
grass develop and grow. Also, weed control measures should start working much quicker 
with the warmer weather ahead. When the rainy season arrives, lawns will be assessed for 
resodding, with $25,000 set aside for this. 

Alterations Report: Deb Schnitzler reported that since the March 6 meeting there have 
been 15 alterations applications submitted and 14 were approved. One paver project was 
not approved and had already been done. The homeowner will need to have some of the 
project redone to conform to our construction code. The alterations that were approved 
were as follows: 5 requests to remove trees, shrubs, and planters; 3 request to seal 
foundation and/or install a French drain; 1 request to replace a door; 1 request to install 
pavers for a driveway, walkway, and patio; a request to install a clean out for sewer line; a 
request to paint the outside of house; a request to add gutters; and a request to move a 
mailbox. Homeowners were reminded that any work done on the exterior of the home 
needs approval from the Association before work is started. Contractors must be licensed 
and insured.  

Paint Report: Nancy Buckles requested bids from five companies, with only two 
responding. In addition, a new color map of houses to be painted has been created and 
was posted on the bulletin board and will be added to the next edition of the 
Fourcaster. Nancy stated she also hopes to place the 2025 paint/pressure washing plan in 
the Fourcaster if the company gets back to her on time with a solid schedule. The new paint 
company and paint type were discussed and voted on. Results can be found under New 
Business.  

Roof Report: Scott Shankle reported on roof repairs and replacements underway in 2025:  

• 0 Tile roofs completed 
• 10 Tile roofs in progress (est. $150,000) 
• 3 Tile roofs in progress from 2024, (est. $45,000) 
• 2 Flat roofs completed 
• 8 Flat roofs in progress (est. $40,000) 
• 3 Flat roofs in progress from 2024 (est. $15,000) 
• $250,000 est. cost to complete roofs in progress 



In addition, Scott reported that 195 tile roofs have been completed since 2012, with 119 
remaining to complete. (Total tile roofs = 314.) As of 2/28/2025, the total roof expenses and 
budget for the year 2025 include: 

• $106,456.25 spent on roofs  
• $114,598.34 received from monthly payments 
• $859,459.91 roof reserve balance 

Unfinished Business:  

Repair and/or replacement of the Clubhouse Marquee has been postponed until written 
estimates can be obtained.  

New Business: 

• A motion was made by Megs to get rid of a metal cabinet in the storage room. The 
motion was seconded by Linda and was unanimously approved by the Board. 

• A motion was made by Ken to appoint three Board members to be authorized to 
initiate removal of illegally parked vehicles in Unit 4 towaway zones. Linda seconded 
the motion and the Board unanimously approved Ken, Deb, and Linda to perform 
this task.  

• A motion was made by Nancy to accept a new 7-Year Paint Contract. Deb seconded 
the motion. After much discussion, the Board unanimously voted to award the 
contract to Lowes and to use Florida Paint. 

• A motion was made by Ken to repaint the concrete, road and steps at the Clubhouse 
entryway at a cost not to exceed $700. Linda seconded the motion. The Board 
unanimously agreed to the project. 

Announcements: 

• This month’s Unit Four Breakfast will be held April 12 from 8 to 10 a.m. and will 
include the Women’s Club bake sale. 

• The next Board of Directors Meeting is scheduled for May 1, at 6:30 p.m. 

Questions and Answers: None 

Adjourn: Ken made a motion to adjourn the meeting. It was seconded by Nancy. The 
meeting adjourned at 7:28 p.m. 

Respectfully submitted by 

 

Megs Lashley, Secretary 

CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record 


