The Mainlands of Tamarac by the Gulf
Unit 4 Board of Directors Business Meeting
May 1, 2025, at 6:30 p.m.

Attendance: Deb Schnitzler, Megs Lashley, Ken Krywanek, Ann Mosier, Scott Shankle,
Linda Byrd and Joe Polkowski.

Resident Attendance: There were 49 residents present and 6 board members.
Call to Order: The meeting was called to order at 6:30 p.m. by Deb Schnitzler.

President’s Report: President Deb Schnitzler welcomed everyone to the Unit 4
Homeowners Board of Directors meeting and wished everyone a Happy May Day. She also
thanked Pete Greenbaum and Ken for handling alterations that came in during her absence
while on vacation. Deb reported she’d received a few calls regarding pool etiquette.
Recently, there have been a few instances of people conducting exercise sessions in the
pool and/or sunbathing while playing loud music. Deb asked everyone to please be
considerate of others, and those wanting to listen to their own music consider wearing
earbuds, so they play it as loud as they desire without disturbing others.

In addition, Deb reported that Joe advised we will be paying more for our roofs (which he
will be going over in his report.) Joe also sent out an email in regard to a question that came
up about the legality of the association holding 50-50 raffles. Joe spoke with our attorney,
who advised these were in factillegal. She added this to the agenda as it definitely needs to
be discussed.

Finally, Deb said she’d been working on getting additional quotes for updating our Marquee.
She reached out to Cutting Edge Signs &amp; Graphics Inc. who did Unit 2 and will be
doing Unit 1 Marquee. She obtained a quote of $2,174.00 to refurbish the sign with no
changes to it. We have a quote of $5,002 from Thomas Sign and Awning to remove
everything except the concrete base and install a new sign of 72” tall x 57” wide x 12” deep
on the original base. This would use existing electrical and would be LED illuminated. This
would allow two more lines of text, with each line be longer. She also obtained a quote from
Robson Signs, but their starting quote was almost $13,000 and went up from there. Deb
also emailed Tampa Bay Signs and they replied via email stating they could not increase
the size but the cost to replace both sign panels with reader board tracking would be
$1,310 (Includes both sides), plus $695 for the installation for a total of $2,005 dollars. This
will be discussed further under old business.

Deb thanked everyone for coming to the meeting and announced there would be no
clubhouse breakfasts during the summer months, but they will start up again in
September. The next Board meeting will be on June 5.

Treasurer’s Report: Ken Krywanek provided an update on the ongoing situation of one
residence delinquent on paying HOA fees. (This is a second home, not a primary occupied
residence.) The current amount in default including dues, late fees, non-sufficient funds



fees and attorney fees is $3,574.28 (including condo fees for May and June 2025). The said
amountis due no later than June 5, 2025. If not paid by then, we will initiate lien procedures
which could lead to foreclosure.

The reserve figures from the March 31, 2025 balance sheet:

e Total Cash Account: $157,993.85
e Total Reserve Fund: $1,966,876.26
e Total Funds: $2,124,870.11

Secretary’s Report: Megs Lashley did not read the amended minutes of the last meeting
as Scott made a motion to omit this step and accept the minutes as presented on paper.
This motion was seconded by Ann. The motion was passed unanimously.

Property Manager’s Report: Joe reported on several issues, including: 1) He reminded
residents that, with hurricane season approaching, homeowners are supposed to have an
HOS insurance policy which is a fullhomeowner’s policy. The association does not carry
insurance on residents’ homes.

2) Residents living on one of the lakes who spot people fishing on their property without
permission are requested to please call the Pinellas Park police non-emergency number to
report the trespassers. 727-369-7864 This same number should be used to report solicitors
going door to door.

3. Any residents who see brown patches in their lawn should please contact the office so
the maintenance crew can check your sprinklers. Even without rain, the sprinkler system
will keep the grass alive unless there is an issue. The sooner you report it the better.

4. Joe reported he is still trying to finalize repairs on the gates. He advised that when
residents use the gates to leave the property, their stickers may not work, but if they
approach the gate bar slowly a sensor will open the gate.

5. And finally, Joe reported that roof prices will be increasing from $755 per roofing square
to $805 per roofing square. Flat roofs will remain the same at $725 per roofing square. In
addition, the roof tile manufacturer is discontinuing the current grey color but will be
offering a similar grey available. The light brown has also been discontinued. Any roofs
currently underway will not be affected by the change.

Recreation Report: Linda Byrd reported that April was a quiet month, with a focus on
getting the pool deck area ready for summertime. To that end, weeds popping up in cracks
were taken care of, one new umbrella table was purchased, and a second one ordered. In
addition, fresh new pool noodles were purchased to replace all the old ones, and the
"noodle-box" crate was re-fashioned to make the rim lower so everyone could reach the
noodles inside. (A shout out to Michael Anderson who reworked the noodle box! It looks
great!)

As always, the standard maintenance issues were handled as they came up. Thank you to
our property management team for answering those concerns so promptly! Coming up this



month, we will be sprucing up the outside of the clubhouse by painting the area under the
portico and ramp, and removing the dead palm at the far end of the parking lot.

Lawns & Irrigation: Ann Mosier reported her plan for damaged lawn recovery/replacement.
In Early May, Lawn Director Ann Mosier and Treasurer, Ken Krywanek will again review all
314 lawns to assess the lawn damage and prepare a plan of action to correct existing
damage. In some cases, as rainy season returns grass will grow back and fill in bald spots
where weeds were eradicated. Larger damaged patches will be replaced with fresh sod.
The current planis to schedule sodding in June. The actual schedule will be set dependent
largely on the rain season and storm activity.

Alterations Report: Deb Schnitzler reported that since the April meeting there have been
22 alterations applications submitted and 22 were approved. The alterations that were
approved were as follows: 5 requests to remove or plant trees, shrubs, or flowers; 4
requests to seal foundations; 3 requests to replace or install gutters; 3 requests to paint the
outside of house, planters or shutters; 1 request to install pavers for golfcart pad, remove a
water softener, place a dumpster in driveway, move mailbox, replace an A/C unit, replace
windows, and replace shutters. Homeowners are reminded that any work done on the
exterior of the home, needs approval from the Association before work is started.
Contractors must be licensed and insured.

Paint Report: Nancy Buckles was not present but Deb read her report relaying that the
information concerning pressure washing and painting was included in the new May edition
of the ForeCaster. PRESSURE WASHING will be done for the houses in the purple, green
and blue sections, beginning with the purple section (house #3455). Residents are
reminded to have everything removed at least 10 inches from the house. Joe will be sending
out arobo call and the company will be placing notices on the residents’ houses notifying
them they are next to be washed. PAINTING of houses in the yellow section is scheduled to
begin in mid-September.

Roof Report: Scott Shankle reported on roof repairs and replacements underway in 2025:

e 3Tileroofs completed

e 7Tileroofs in progress (est. $105,000)

e 1Tileroofin progress from 2024, (est. $15,000)
e 5Flatroofs completed

e 1 Flatroofs in progress (est. $5,000)

e 3 Flatroofs in progress from 2024 (est. $15,000)
e $150,000 est. cost to complete roofs in progress

In addition, Scott reported that 201 tile roofs have been completed since 2012, with 113
remaining to complete. (Total tile roofs = 314.) As of 2/28/2025, the total roof expenses and
budget for the year 2025 include:

e $158,329.82 spent on roofs (including 50% deposits on new roofs, weekly roof
maintenance/repairs, 50% roof completion payments)



e $165,902.51 received from monthly payments
e $858,890.51 roof reserve balance

Unfinished Business:

Bids to repair and/or replace the Clubhouse Marquee were discussed. (Details of bid in
President’s Report.) Deb made a motion, seconded by Scott, to replace the Marquee and
letters for a price not to exceed $5,500. This motion passed unanimously.

New Business:

e A motion was made by Deb and seconded by Ken to immediately prohibit 50/50
raffles during association events. The vote to prohibit was unanimous.

e A motion was made by Deb and seconded by Ken to allow a resident to install a
small walkway from the lower half of the driveway to the front porch using pavers
and not more than two feet wide. The motion was defeated, with Deb and Ken voting
“yes” and Megs, Scott, Linda, and Ann voting “no.”

Announcements:

e Unit Four Clubhouse Breakfasts are on summer hiatus and will resume in
September.
e The next Board of Directors Meeting is scheduled for June 5, at 6:30 p.m.

Questions and Answers: None

Adjourn: Deb made a motion to adjourn the meeting. It was seconded by Megs. The
meeting adjourned at 7:22 p.m.

Respectfully submitted by

Megs Lashley, Secretary

CC: Property Manager Joe Polkowski, Bulletin Board, Secretary’s Record



