MAINLANDS OF TAMARAC-BY-THE-GULF UNIT 5 ASSOCIATION
BOARD OF DIRECTORS GENERAL MEETING MINUTES
September 14, 2021

Meeting called to order at 7:00 PM

Residents in attendance — 34

Roll Call — Present: Kevin Pilsbury, Pauline Carr, Laurie Breen, Charlie Schmid, Tim Bara, Paul Spinelli.
Stuart Hoff present by phone, Quorum present.

Proof of notice of meeting

Approval of minutes — Pauline moved to approve the minutes as corrected from August. Motion
passed unanimously.

President’s Report — Kevin Pilsbury — Kevin encouraged residents to continue reporting concerns
directly to the Board of Directors.

We have another issue with an underage resident. The 90-day notice has been given.
The reclaimed water main break has been repaired.
Letters have been sent to residents with overgrowth of weeds in landscaping.

A Robocall was made regarding the forms for candidacy in the upcoming Board election. Copies are
available on the bulletin board and in the office at the Unit 5 Clubhouse. Residents are encouraged to
run for the Board of Directors.

First Vice President Report — Tim Bara — The previously reported issues with a concrete slab at 3912
90" Terrace will be repaired as soon as possible. Tim moved that we accept a quote from Trench
Specialties to repair the manhole cover and slab for the amount of $4850 not to exceed $5200.
Motion passed unanimously.

Second Vice President Report — Charlie Schmid — Kevin made a motion that we rescind the motion
approved at the August Board meeting that we move forward with a sole source, Cutting Edge Signs
and Graphics to make new pool signs at a cost of $743.65. Motion passed unanimously.

Charlie made a motion to have three new signs that have been developed and made for the pool
indicating the new rules and regulations by the committee and the health department via The Cutting
Edge Signs & Graphics, Inc. This company has provided signs for the various units in Mainlands and
Mainlands office. 2 signs for the rules and regulations which will be installed on the east and west
ends. 1 sign that will spell out the necessity of taking a shower before entering the pool which will be
installed on the gate entering the pool. The cost will not exceed $600.00.



After further discussion about placement of signs, Pauline moved that we table the issue for further
study. Motion passed unanimously.

Charlie discussed alternatives to replacing the keypad lock for the pool gate. He will do further
research and report at the next meeting.

Treasurer Report — Stuart Hoff reported that the 2022 budget is almost complete.
Secretary Report — Laurie Breen — Laurie requested that the Board consider replacing the outdated
computer in the office to simplify the Secretary position and make the transitions between new

officeholders easier.

Director-at-Large Roofs and Painting Report — Paul Spinelli — Paul will be working in November to
schedule power washing for January.

Director-at-Large Lawns Report — Pauline Carr — Pauline reported that mowing has been difficult due
to the wet weather. Landscaping close to our homes should be trimmed to allow easier access for
power washing in January. Pauline also requested that residents trim and weed their properties as
additional trimming increases the cost. The mowers need 5 feet and 2 inches space for access for the
mowers.

Old Business-Pauline and Stuart continue to look at the Collections Policy.

New Business- The second notice for the Annual Meeting on November 13 will be made available for
the Board of Directors at the next Board meeting.

Kevin stated that the attorney’s opinion on the “designated voter” in our documents is not a conflict.

A suggestion was made to create “log sheets” for budgeting purposes to keep track of upcoming
projects and contract information.

Pauline requested a copy of last year’s annual meeting minutes for the Board’s review.
Adjournment of meeting -The meeting was adjourned at 8:00 PM on a motion by Tim.

Laurie Breen

Secretary

Approved as Amended: October 12, 2021



