MAINLANDS OF TAMARAC-BY-THE-GULF UNIT FIVE ASSOCIATION
BOARD OF DIRECTORS GENERAL MEETING MINUTES
November 09, 2021

Meeting called to order at 7 PM
Residents in attendance — 42

Roll Call- Present: Kevin Pilsbury, Pauline Carr, Charlie Schmid, Tim Bara, Paul Spinelli and Stuart
Hoff. Quorum present.

Proof of notice of meeting
Resident discussion of agenda items — None

Approval of minutes— Stuart moved to approve the October minutes. Pauline second the motion.
Motion passed unanimously.

President’s Report — Kevin Pilsbury — Kevin gave an update of preparation/communication for the
upcoming Annual Meeting. Alteration Requests/Rules Regs: Reminders - Anything pertaining to
the outside of the house requires an alteration request. Overnight parking on the street is not
allowed.

Secretary: The secretary position on the Board is vacant and the annual meeting is on Saturday.
According to our By-Laws Article Ill Section 10 “The duties of the Treasurer and/or Secretary may
be filled by the Property Manager employed by the Association as provided in a Management
Contract adopted by the Board of Directors.”

Kevin moved that the Property Manager fulfill the role of the Secretary for Unit 5 Board of
Directors as outlined in our Bylaws, Article Il Section 8 beginning with the Annual Meeting on
November 13th and continuing until the Secretary role has been filled.

Paul Spinelli seconded the motion. Motion passed unanimously.

First Vice President Report — Tim Bara — Tim provided an updated status on the 3919 90wTerrace
manhole/concrete sidewalk, stating it is now completed and the contractor has been paid.

After talking with Solitude, we may want to consider adding an additional 1500 plants and use the
two species that are thriving. Plants and the aeration/bubbler are important to the health of the
lake. Tim will be looking into doing plants and aeration to the other lake as well.

Second Vice President Report — Charlie Schmid — Charlie reported the pool signs are ready to be
installed. Light covers in the shuffleboard area were replaced by Charlie.
Charlie thanked resident James Fuentes for painting the seats in the shuffleboard area.

Treasurer Report — Stuart Hoff — Stuart moved that we change our lockbox service provider from
Alliance Association Bank to Bank OZK, and establish corresponding Operating and Reserve
checking accounts with Bank OZK. Pauline seconded the motion. Discussion- Stuart said the
change from an Arizona bank to a local bank that has a division for condos and homeowners’
associations is a positive move. Motion passed unanimously.

INSURANCE - Stuart updated the Board on the status of the insurance quotes.



Stuart reviewed with the Board options that he is considering for getting our year-end financials
reviewed.

Secretary Report — None

Director At Large Roofs and Painting Report — Paul Spinelli — Paul has spoken with The Daily Group
regarding their pressure cleaning of our sidewalks and gutters while they are pressure cleaning
phase one beginning in mid-January to mid-February 2022.

Tim and Paul will set up an appointment to test the mildewcides and “Snow Cap” products.

Director At Large Lawns Report — Pauline Carr — Pauline reminded residents that holiday
decorations should not be on the lawn.

Pauline stated some residents have asked about having the Unit to consider providing pest control
for the outside of homes and reported what Tri-S would charge for the service. Since this is a
service that is not presently provided, there is a process that we must go through before such a
service can be provided. She asked those present to think about whether they would like to have
this service added to their maintenance fees and perhaps share their thoughts at the next forum
before the Board meeting. This feedback will help the Board know whether to move forward with
a survey.

Old Business —
Contract Log Sheet
Project Log Sheet

New Business:

In response to the October open forum: Marschick sprinklers issue has been resolved.
Clubhouse plaques - Historical plaques are being hung in the library and office.

Medical Equipment - Has been explained and answered.

Designated Voter discussion - Resolved, no changes are being made.

Collections Policy: This policy will provide direction for collection of past due maintenance fees.
The Board has reviewed a draft and will continue to develop the policy. Our attorney will review
the policy before the Board takes any action.

Adjournment of meeting — Stuart moved to adjourn the meeting. Seconded by Tim.
Meeting adjourned at 7:35pm.

Respectfully submitted,

Sharon Beatty
Assistant Secretary



