MAINLANDS OF TAMARAC-BY-THE-GULF UNIT FIVE ASSOCIATION
BOARD OF DIRECTORS MEETING
GENERAL MEETING MINUTES

January 11, 2022

Meeting called to order at 7pm.
Residents in Attendance: 30

Roll Call — Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Paul Spinelli and Stuart Hoff. Abent: Charlie
Schmid. Quorum present.

Proof of Notice of Meeting

Secretary Vacancy: Holly Doucette has agreed to volunteer to fill the Secretary vacancy. Kevin moved
to approve the selection of Holly to fill the vacancy; Tim Bara seconded the motion. Motion passed
unanimously.

Approval of Minutes for 11/09/2021, 11/13/2021 Annual Meeting, and 11/13/2021 Organizational
Meeting. Paul Spinelli moved to approve the November meetings minutes Stuart Hoff seconded the
motion. Motion passed unanimously.

President’s Report — Kevin Plisbury: Kevin gave an update that the Master Association meeting will be
held January 20, 2022. He reminded residents that the gate on 40t Street is managed by Mainlands and
the Masters Association, and is not Unit Five specific, and all requests should go directly to them for a
faster response. The Mainlands Golf Course is having to move a dumpster that contains tree trimmings,
brush, etc., due to it being on the Duke Energy easement. Kevin and Joe have met with Tyson, the
owner, and communicated there is concern about how close it will be to Unit Five residences. The golf
course is expected to have some surveying done and the dumpster will have some type of enclosure,
but no work will be commenced until a definitive property line is established. Diane Davis has agreed to
lead the Dial Directories project in conjunction with Holly. Kevin reviewed the request for variance to
extend a driveway beyond the maximum width, which will be discussed later in meeting. Clubhouse
COVID guidelines reviewed, consistent with CDC recommendation.

First Vice President Report — Tim Bara: Tim provided an update on the lake between Units Five & Seven
regarding the erosion and plantings. Motion by Tim to purchase 1500 more plants of the type that are
thriving from Solitude, cost of $2,085 and not to exceed $2,200, work to commence in the March/April
time frame. Stuart seconded the motion. The motion passed unanimously. Tim reported on the status
of concrete sidewalk improvements, he is still waiting for a written quote from the contractor and will
table to next month. He also mentioned all light poles are functioning properly, there is one that tree
growth is impeding, it will be looked at further to see if trimming can be done by the Association. He
reminded residents that parking on sidewalks and/or overnight is prohibited and we will publish a
reminder in the Forum.

Second Vice President Report — Charlie Schmid: Absent, no report.




Treasurer Report — Stuart Hoff: Stuart reported on upcoming condominium legislation that may impact
Unit Five; the need to explore another Reserve Study that considers inflation and future cost projections
as well as replacement costs for all fixed assets; the need to ensure Unit Five flourishes and continues its
responsibility to all residents; and the discovery that the Motion to move the lockbox service to Bank
OZK would cause residents with direct payment of dues to incur a monthly fee for this service. In light of
this, he made a Motion to move to rescind the motion to change our lockbox service from Alliance
Association Bank to Bank OZK, and establish corresponding Operating and Reserve Checking Accounts
with Bank OZK. Paul seconded; Motion passed unanimously. Stuart also moved to keep the Unit Five
insurance policy renewal with Accentria. Paul seconded the motion. Motion passed unanimously.
Stuart also stated the formal Unit Five collection policy is still in process.

Secretary Report — None

Director-at-Large Roofs and Paining Report — Paul Spinelli: The Daily Group will begin January 17+ with
pressure washing buildings, roofs and sidewalks in Phase I. Motion to amend contract to include clause
to cancel sidewalk and curb pressure washing after one year if performance not to satisfaction. Pauline
seconded the motion. Motion passed unanimously.

Director-at-Large Lawns Report — Pauline Carr: Pauline reminded residents Matthews will be mowing
Thursday, January 13t* and Tri-S will be spraying lawns on Friday, January 14*. Matthews sprayed and
uncovered sprinkler heads. She also asked residents if there was interest in having outside pest control
service and if so, it should be explored further and would be voted on at the annual meeting. She has
been working with Tri-S regarding sod replacement; Joe has received three quotes from Matthews,
Tom’s Sod, and Tri-S; an update is expected for the February meeting.

Old Business — None

New Business

Variance request to widen driveway at 9000 40t Street to 20 feet. Kevin moved to deny. Pauline
seconded the motion. Motion passed unanimously.

Stuart moved to transfer $250,000.00 from Alliance Associates Bank Checking account to an ICS Account
at Bank OZK. This is to maximize the FDIC-Insured balance. Tim seconded the motion. Motion passed
unanimously.

Adjournment of Meeting: Stuart moved to adjourn the meeting. Seconded by Paul. Meeting
adjourned at 8:00pm.

Respectfully submitted,
Holly Doucette

Secretary



