MAINLANDS OF TAMARAC-BY-THE-GULF UNIT FIVE ASSOCIATION
BOARD OF DIRECTORS MEETING
GENERAL MEETING MINUTES

February 8, 2022

Meeting called to order 7:01 pm.

Roll Call — Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid and Stuart Hoff. Absent: Holly
Doucette and Paul Spinelli. Quorum present.

Proof of Notice of Meeting
Resident discussion of board agenda items — None.

Approval of Minutes for 01/11/2022 Meeting. Pauline moved to approve corrected January
meeting’s minutes. Motion passed unanimously.

President’s Report — Kevin Pilsbury: Kevin gave an update on the Masters Meeting. The Master’s
attorney is sending a demand letter regarding the Monuments at the entrance of US 19 to surrender the
rights, allowing Mainlands to sell the property; if refused, next step is further legal action. There is a
proposal to paint the Monuments at a cost of just under $5,000. The common use agreement is
requested to be updated to include the Wier Gates (the system used to level the lakes) expense be
shared by all units. There will be a change in CPA firm for the Masters; Unit 5 will explore if this is a good
move for us as well. The speed limit signs Tim discussed in a previous meeting was discussed and voted
on by all units, the decision to purchase 1 for now and it will be rotated between all units. The signs will
be monitored for effectiveness and there is the potential to purchase more in the future. A 5-year lease
was approved for the maintenance office at the current location. There was an approval to form a
committee to determine the feasibility of taking Dial Directories in-house. Master’s elections held and all
officers will remain for the coming year.

First Vice President Report — Tim Bara: Tim provided an update on the plantings for the lake between
Units Five & Seven, Solitude has signed the contract. Target date for additional 1500 plant is mid-April —
will see if it can be earlier to keep progress moving forward. Tim reported on the status of concrete
sidewalk improvements, contractor initially reached out and he does not have a contractor license, so we
are waiting on additional quotes from licensed businesses.

Second Vice President Report — Charlie Schmid: Talked with contractors on re-doing the pavers around
the pool, received 1 bid, expecting to receive another, and working on getting a 3 bid. This work will
take approximately 1+ week and will notify the community so they can make other arrangements during
the active work time. There is a new water fountain in the clubhouse. The Social Club paid for it, and it’s
appreciated that they stepped up and paid for it as it’s a benefit for the community.

Treasurer Report — Stuart Hoff: Stuart provided an update on the motion last month to transfer funds
to Bank OZK and the different offerings with higher interest rates that would further benefit the
Association. Stuart made a motion to reconsider and amend the previous motion to transfer funds to

Bank OZK from the original offering to a more beneficial offering; Pauline seconded; Motion passed
unanimously. Stuart made another motion to take proceeds from mature Wells Fargo CD funds, plus
additional monies from checking account to move to a more cost-effective offerings with Bank OZK;
Pauline seconded, Motion passed unanimously.



Secretary Report — Holly Doucette — Kevin, in Holly’s absence, reported on the Dial Directories game plan
that Holly and Diane are working on to move forward with making updates, improving format, and
improving the updating process.

Director-at-Large Roofs and Paining Report — Paul Spinelli: Kevin, in Paul’s absence, had a reminder that
pressure washing is only in Phase 1, weather permitting. Painting will not start till 2025.

Director-at-Large Lawns Report — Pauline Carr: Pauline reported there is not enough interest in Unit 5
for outdoor pest control to be added to the services that the Unit provides. She will update the
resident who made the suggestion and thank them for their suggestion. She met with Tri-S regarding
the lawns: It is believed that as temperatures warm; and the March fertilizer application has time to
work the lawns will improve substantially. She will continue to work with Tri-S to identify which lawns
may need to be sodded. She also reminded residents that the Association does not provide sodding
after tree removal. The homeowner is responsible for having the stump ground below the surface and
removed. The homeowner is responsible for fill in if needed and for sodding the area if no other tree is
being planted.

Old Business — None

New Business - None

Adjournment of Meeting: Stuart moved to adjourn the meeting. Seconded by Charlie.
Meeting adjourned at 7:30 pm

Respectfully submitted,

Holly Doucette

Secretary



