
MAINLANDS OF TAMARAC-BY-THE-GULF UNIT FIVE 

ASSOCIATION BOARD OF DIRECTORS MEETING 

GENERAL MEETING MINUTES 
 

March 8, 2022 
 

 
Meeting called to order 7:00pm. 

Roll Call - Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid and Stuart Hoff, Paul Spinelli, 

and Holly Doucette. 

Proof of Notice of Meeting 

Resident discussion of board agenda items – None. 

Approval of Minutes for 02/08/2022 Meeting.   Paul Spinelli moved to approve February’s 

meeting’s minutes, 2nd by Stuart Hoff.  Motion passed unanimously. 

President’s Report – Kevin Pilsbury:   

 Kevin provided an update on the Mainlands Golf course work behind Unit 5 residences.  
Kevin has spoken with the owner, construction has stopped, additional posts and lattices 
have been removed, and survey work is planned so the property lines are correctly 
documented.  Kevin will follow up and discuss with the owner about timelines so this can 
be amicably resolved, and nothing is built on Unit 5 property.  

 A resident reported us to the City of Pinellas Park Code Enforcement regarding the lock not 
working on the pool gate.   The city will send out a representative to check the pool gate.  
The Health department inspected and found it’s self-closing and locking and that is all that 
is required.  A new lock has been purchased and installed.   

 An RV was parked on the street for 3 days.  When checked, the office made an oversight of 
the issuance of the wrong parking pass for street parking with a 3-day range.  It was an 
honest mistake and has been addressed, we do not expect any further issues.   

 Kevin addressed the rumor that the secretary is not eligible to be the secretary on the 
board.  An exception was granted for Holly and Justin to move in, they are residents and 
homeowners.  Our Declaration defines membership of the Association as property owners. 
Declaration X Association B. clarifies that Board members shall be members of the 
Association. Holly is a property owner and is eligible to be on our Board of Directors. 

First Vice President Report – Tim Bara:  

 Tim provided an update on the sidewalk repairs, contractor all set to go, need to get on his 
schedule and it’s expected to start within 3-weeks.  Residents will be notified who are 
affected so arrangements can be made as it may impact driveway accessibility. 

 Pond plantings scheduled mid/late April, Tim to follow up to confirm.  Proceeding as 
approved with additional plantings 

 Thanked Joe and his crew for the sidewalk repairs on the intersection of the Unit 5 
clubhouse and Mainlands Boulevard so that it’s no longer uneven or a trip hazard.  Future 
updates will occur at that corner with flexible delineators that will not damage your vehicle, 
but they will be very visible to motorists. 



Second Vice President Report – Charlie Schmid: 

 Pool pavers need to be stripped, cleaned, sanded, and resealed.  Received 3 quotes from 
Driveways Sidewalks N More - $3,3363.00; Sapphire Developments Inc., - $4,650.00; and 5 
Star Pressure Washing LLC at $5,400.00.  Charlie made a motion to accept 5 Star Pressure 
Washing LLC to strip the old sealer, clean, add new sand, and reseal the pavers surrounding 
the pool inside the fence area.  The price to not exceed $5,500.00; Stuart and Paul seconded 
the motion; Motion passed unanimously.  Will try to schedule with additional work done at 
the pool so there are not 2 separate pool shutdowns. 

 Pool Geothermal Units have not been operating to keep the pool warm.  Symbiont came 
out and investigated and it was discovered that Unit 1 and 3 compressors are bad.  To fix 
unit 1 is $4,184.34 and unit 3 is $3,851.84 for a total of $8,036.18.  Unit 2 was replaced in 
May 2021 at a cost of $2,695.00.  These come with a 1-year warranty only and work has not 
been agreed upon due to the significant cost increase.  The Pool Works was contacted to 
replace the entire system, or just the geothermal units with different equipment.  Their 
price is $24,000 for new heaters/coolers (similar to heat pumps) and can be installed over 
the next few months.  The pump and rest of the equipment is approximately $40,000 and 
can be done next year; if we sign a contract now, we lock in the price with no money paid 
until 60-days before the work starts.  Per Joe, Units 1, 2 & 4 use heat pumps so we could 
look at numbers to see cost.  Current system has been in place about 7-years and it’s 
proprietary to work on.  Additional information is being vetted to compare geothermal and 
heat pump systems. 

 The Clubhouse has been having issues with breakers and panels, an electrician came out 
looked at, waiting on assessment to see where we stand. 

 Charlie thanked those who play and enjoy shuffleboard area for their hard work they take 
upon themselves to do.  If something needs attention, they take care of it, and it’s greatly 
appreciated. 

 
Treasurer Report – Stuart Hoff: 

 At last meeting, we purchased a 4-week CD, it has matured and will be renewed; there is a 
2nd CD at $250,000 that is being moved, and a 3rd CD maturing and will be rolled into the 
same type of CD.  

 
Secretary Report – Holly Doucette: 

 Dial Directories are being worked on by Diane Davis, there is information on the March 
Forum on how to update your information. 

 
Director-at-Large Roofs and Paining Report – Paul Spinelli: 

 Daily Group has completed Phase I, some areas of touchup have been addressed.   Next 
year will begin Phase II. 

 
Director-at-Large Lawns Report – Pauline Carr: 

 Tri-S treated lawns on March 4, she’ll be working with them to see how the treatments are 
working and determine which lawns need sodding. 

 On April 8th, Matthews will begin the weekly mowing schedule. 
 

Old Business: 

 Insurance Policy 



o Pauline addressed the topic of changing the renewal date the policy comes due (in 
December – end of hurricane season).  We had to wait 90-days before making any 
changes and that occurs end of March.  Stuart inquired if there are issues with 
having multiple agents bid, and per Joe, there are no issues, he and Joe will work 
together on researching. 

 Collections Policy 
o Pauline asked the Board for their thoughts on the necessity of having a written 

collections policy and the importance of abolishing the “friendly reminder”  and 
immediately implementing the process as defined by Statute 718. 

o Draft of the Collections Policy will be sent to the attorney to review. 

 Aerators for Lakes 
o Tim led the discussion about adding aerators to the 2 lakes.  He received a ball-

park figure from Solitude of $8k and $5k, we’d have to provide electrical power to 
them.  He disseminated some information to the board, and the pros are it’s 
healthy for lake, good for fish, etc.  The cons are minimal based on his research.  
The electrical costs would be about $80/month, with quarterly maintenance to 
clean filters etc.   Tim to pursue a formal quote. 

 Proposed Crosswalk near the Clubhouse 
o Tim led the discussion about adding the crosswalk at the Clubhouse that was 

brought up several months ago that is handicap accessible.  It would be at 42nd 
Lane and properly signed and built per FDOT.  Looked at possibly lighting it and 
the costs are excessive ($20k+).  The cost elements will be explored to move this 
forward. 

 

New Business: 

 Exterior Alteration Requests Follow-up 
o Pauline made a motion to implement a process to follow up on completed 

alterations.  Holly 2nd the motion.  Concern that those who submit one thing and 
do another, there is no follow-up to ensure it’s being done as stated.  How do we 
enforce, what are the penalties, etc., let’s stop problems before they get too far 
along. Pauline withdrew previous motion, Stuart 2nd, motion passed unanimously.  
Pauline made a motion to identify a committee to work on a process to follow up 
on alteration requests, Stuart 2nd.  Paul inquired with Joe if other units have a 
committee like this, Joe stated that Unit 4 does, and it’s checked periodically.  
Motion passed unanimously. 

 Visitors staying longer than 90 days 
o Pauline will write an article for the April Forum to remind residents of the process 

of visitors, non-residents, and their responsibilities as homeowners. 

 Common Ground Tree Trimming 
o Kevin, Tim and Charlie will look at all common areas to see what else needs to 

addressed so the work can happen at one-time. 

 Vehicles that appear to be non-operational 
o Paul brought this forward about non-operational, un-registered, or no plate 

vehicles in driveways, and what an eye sore this is in the community.   Paul made 
a motion to send registered/certified letter to residents who have vehicles that 
appear to be non-operational.  Charlie 2nd;  Motion passed unanimously.  Paul will 
work with Joe on this. 



 Letter received from Residents around 18th hole - concerns about golf balls. 
o Kevin, the golf course, and the office received a letter from various residents who 

state they are being pummeled by golf balls.  This is not a board issue as we have 
no authority there and it will be discussed how to proceed. 

 
Adjournment of Meeting:  Stuart moved to adjourn, Pauline 2nd. 
 
Meeting adjourned at 8:45pm. 
 
 
Prepared by Holly Doucette 


