MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE
ASSOCIATION BOARD OF DIRECTORS MEETING

GENERAL MEETING MINUTES

April 12, 2022

Meeting called to order 7:00pm.

Roll Call - Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid, Stuart Hoff, Paul Spinelli, and
Holly Doucette.

Proof of Notice of Meeting
Resident discussion of board agenda items — None.

Approval of Minutes for 03/08/2022 Meeting. Paul Spinelli moved to approve March meeting’s
minutes, 2" by Charlie Schmid. Motion passed unanimously.

President’s Report — Kevin Pilsbury:

e Kevin provided an update on the Mainlands Master meeting to be held May 4, 2022 at Unit
3 clubhouse at 9:00am.

e Kevin thanked Stuart Hoff and Pauline Carr for working on the Collections Policy; Property
management and legal counsel have reviewed and approved. A motion was made by Kevin
to adopt the Collections Policy immediately and distribute to the residents, Pauline Carr 2™
the Motion, passed unanimously. Holly to work with Joe Polkowski and the office to
distribute the policy with a short cover letter instructing to add to resident’s condo
documents book.

e The Alterations Committee has yet to be expanded, 2 residents have volunteered, a notice
will be placed in the next Forum to recruit participants.

First Vice President Report — Tim Bara:
e Tim provided an update on the sidewalk repairs; contractor is having difficulty in obtaining
permits. He will keep the board informed of updates.

Second Vice President Report — Charlie Schmid:

e Pool Geothermal Units are up and running, 2 new compressors installed on Saturday, April
9, 2022. The most efficient use of money was to rebuild the units and proceed with the
maintenance.

e Pavers around the pool will be cleaned the 2" week of May, the pool will be closed for
approximately 1-week.

e The umbrella at the end of the pool has been removed, and the stand was leaving rust stains
on the pavers, and it will be replaced.

e The lock at the pool house is in place, as a reminder to residents, if you input the incorrect
code, it does require time to reset so please be patient and do not force the lock.

Treasurer Report — Stuart Hoff:




e Stuart provided an update from the Accountant on the Unit 5 Audit, he will be contacting
to ensure the commitment to be completed by the end of April is being upheld.

e The Jumbo CDAR was renewed with Bank OZK for 4 weeks at 0.15% interest. There is
another CD that will rollover as well.

e Stuart received a quote from our insurance broker regarding changing the renewal date, it
was 3k more and he is asking for additional information; additional quotes are being
obtained and once he has this, he will bring for discussion at the May board meeting.

Secretary Report — Holly Doucette:
e Dial Directories are being worked on by Diane Davis, progress is being made and we are
exploring if the block captains should be involved to assist.

Director-at-Large Roofs and Painting Report — Paul Spinelli:
e Paul had nothing to report on. Essentially nothing untill Phase Il pressure washing in
January/February 2023.

Director-at-Large Lawns Report — Pauline Carr:
e Weekly Mowing begian on April 8.
e Pauline has been working with Tri-S on the lawns, drove through the neighborhood and she
is waiting on their written report to provide a further update for the next board meeting.

Old Business:
e Aerators for Lakes
o Tim provided an update and shared written information that it will cost $14,618
for pond 1 and 2 for the aerators and installation. Pond 1 — the biggest will have
5 aerators distributed throughout. Pond 2 will have 2 aerators distributed
throughout. The electrical contractor price is $2,200 for Pond 1 and $900 for pond
2. This brings the grand total to $17,718 for the lake improvements. At this time,
he is not bringing a motion, would like to discuss further next month and there is
no timeframe for accomplishing this.
e Proposed Crosswalk near the Clubhouse
o Kevin provided an update that the property management and our legal counsel
have both responded. Because it’s private property, we can put stripes on the
ground. The concern is we are creating a “safe space” and there is some liability.
The insurance company will not write anything into policy because it’s not done
up to DOT standards. There was discussion about Unit 3 and the master common
use and Joe advised there is no liability to us with their crossing. There was no
further discission on this.
e Common Ground Tree Trimming
o Timand Charlie have looked around at 6-7 trees within the common areas to have
looked at by a tree professional. It was recommended that we take an inventory
of our common area trees for future reference.
e Vehicles that appear to be non-operational
o Paul deferred to Joe Polkowski who advised that 1 has been resolved, and the
other of concern is being addressed.

New Business:



e Plantings on Easements

o If a resident plants on the easements, we don’t allow building/structures as the
utility has the right of way and can dig up and/or remove them if they are in the
way. Pinellas Park has no technical rule against it. Pauline addressed this stating
the board should not allow as the Declaration, ArticleXVI, Use Restrictions, A.4(a)
Fences, Hedges, etc., states that if that would apply as it specifically states no fence
or hedges on the easement. Pauline also stated that each owner needs to be
familiar with the declarations, rules and regulations of the association. Kevin to
reach out to attorney for review to see if this applies to this situation.

Adjournment of Meeting: Pauline moved to adjourn, Paul 2™,

Meeting adjourned at 7:54pm.

Prepared by Holly Doucette



