MAINLANDS OF TAMARAC BY THE GULF UNIT FIVE
ASSOCIATION BOARD OF DIRECTORS MEETING

GENERAL MEETING MINUTES

May 10, 2022

# Of Residents in Attendance: 33
Meeting called to order 7:00pm.

Roll Call - Present: Kevin Pilsbury, Pauline Carr, Tim Bara, Charlie Schmid, Stuart Hoff, Paul Spinelli, and
Holly Doucette.

Proof of Notice of Meeting

Resident discussion of board agenda items — Toni L. Medjuck addressed the board on the Old Business
items - Aerators for the lake; Sidewalk replacement; and landscape that crosses the easement. As well
as New Business — A/C for the clubhouse.

Approval of Minutes for 04/12/2022 Meeting. Tim Bara moved to approve April meeting’s
minutes, 2" by Pauline Carr. Motion passed unanimously.

President’s Report — Kevin Pilsbury:

e Kevin provided an update on the Mainlands Master meeting that was held on May 4, 2022,
at Unit 3 clubhouse. The 40™ street gate access and speed issues were discussed; The
Masters is looking at changing some of the signage wording prior to the gate and condensed
signage to the center between the gates. There was additional discussion on revisiting gates
at the main entrance at 19 — a committee is going to be formed to evaluate this. A new
contract was signed with Complete Care for the care of the front lots at the monuments at
19. The lakes within Mainlands are getting 12,000 minnows for mosquito control.

First Vice President Report — Tim Bara:

e Tim provided an update on the sidewalk repairs; 1 portion of the sidewalks have been
completed.

Second Vice President Report — Charlie Schmid:
e Charlie provided an update that the resurfacing of the pavers around the pool is underway
and should be completed by the weekend of May 14-15 and reopened to residents.
e The AC in the clubhouse, the main 10-ton unit is down, discussion to occur under new
business.

Treasurer Report — Stuart Hoff:
e Stuart provided an update that the 2021 Audit is completed, the tax returns have been filed
and received.
e Another CD is maturing on Sunday, May 15, 2022, looking at another 4-week CDAR with
Bank OZK, still an open issue on where to go from there.
e Provided clarification on the Reserve Item in the budget — Reserve Interest, that money can




be used for additional items needed within the community with board approval.

Secretary Report — Holly Doucette:
e New Collections policy has been distributed to residents
e The last notification to update your address in the Dial Directories was addressed int eh
May Forum, please reach out to Diane Johnson with updates.

Director-at-Large Roofs and Painting Report — Paul Spinelli:
e Paul had nothing new to report on.

Director-at-Large Lawns Report — Pauline Carr:
e Pauline provided an update on the sodding requests and is working with Tri-S on how to
proceed

Old Business:
e Insurance Policy
o No updates for discussion.
e Aerators for Lakes
= Tim motioned to accept the quote from Solitude Lake Management for
aerator installation for both ponds in the amount of $14,618.00 not to
exceed $20,000.00. Paul seconded the motion.

e Kevin confirmed the motion on the floor to accept Solitude bid for
the aeration for $14,618 not to exceed $20,000 and it passed
unanimously.

* Tim made a 2" motion for the electrical installation connection.

e Move to accept the quote from C & S Electrical for installation of
electrical connections for compressors for both lake locations in
the amount of $3,100.00 not to exceed $4,000.00. Pauline 2™ the
motion. No further discussion. Motion passed unanimously.

e Alteration Request Team
o Kevin has no further updates
e Common Area Tree Trimming
o Tim received the 2™ bid/quote for tree trimming of 10 trees in the common area.
We have used both companies (Stafford and Murray’s Tree Service) in the past.
» Quote from Stafford in the amount of $4,200.00 for trimming and several
trees to be removed with stump grinding.
= Quote from Murray’s Tree Services in the amount of $5,100.00.
o Tim made a motion to accept Murray’s Tree Service for $5,100.00 not to exceed
$6,000.00. Charlie 2" the motion.

e Motion is to accept Murray’s tree service for the trimming and
removal of trees for $5,100.00 and not to exceed $6,000.00.
Motion passes unanimously.

e Landscape that Crosses the Easement
o Kevin had no additional discussion.
e Short and Long-Term Investment Strategy
o Discussion led by Stuart lack of movement in short-term investment rates by the Fed.
He’s contacted Bank OZK, and he is going to contact another financial institution to



see if they are in line with Bank OZK for comparison. This is an ongoing issue and will
continually be discussed and addressed.
e Sodding of Lawns
o Pauline made a motion to move to approve Matthews Lawn Service to sod lawns
on an as needed basis up to a maximum expense of $8,000.00 during this budget
year with the expense charged to account 3026 (Sodding Reserve). 2™ by Stuart.
e Motion is to approve Matthews Lawn Service to sod lawns on an
as needed basis up to a maximum expense of $8,000.00 during
this budget year with the expense charged to account 3026
(Sodding Reserve). Motion passed unanimously.
e Sidewalk Replacement Amendment
o Tim addressed to amend the previous amendment in the amount of $3,450 for
the quoted and approved work for sidewalk replacement to the new amount of
$3,579.00. Stuart 2™ the motion. No discussion necessary as Tim had additional
linear feet added and it increased the price.
= Motion is to amend the previous motion for sidewalk repair to move the
value of $3,450.00 to $3,579.00. Motion passes unanimously

New Business:
e A/C for the Clubhouse
o Charlie addressed that the 10-ton unit is at the end of its lifespan. He’s getting
guotes on options and will address the board once he has the information.
Adjournment of Meeting: Pauline moved to adjourn, Paul 2™,

Meeting adjourned at 8:01pm.

Prepared by Holly Doucette



